Repealing the 1979 Standards of Professional Practice (SPP) for it to become Part of the IRR of R.A. No. 9266 (The Architecture Act of 2004)

as prepared August 2009 by the Professional Regulatory Board of Architecture (PRBoA) for Comment by RLAs as the Primary Stakeholders*
*All comments must be coursed through the UAP-IAPOA National Board of Directors (NBD) before official transmittal the the PRBoA.  


	
	BOARD OF ARCHITECTURE

Draft Board Resolution No. ____

Series of 2009

REPEAL OF THE 1979 STANDARD OF PROFESSIONAL PRACTICE (SPP) DOCUMENTS COVERING PROFESSIONAL ARCHITECTURAL SERVICES   

WHEREAS, the Professional Regulation Commission (the “Commission”) approved and promulgated on 24 September 1979 the Board of Architecture Resolution No. 9-A, Series of 1979 adopting the United Architects of the Philippines (UAP) Document Nos. 200 through 208 as the National Code for Architects and as part of the rules and regulations of the repealed architecture laws (R.A. No. 1581 of 1956, amending R.A. No. 545 of 1950);

WHEREAS, the said 1979 Standards of Professional Practice (the “SPP”) as published IRR to the repealed architecture laws are public documents for which no copyrights apply;

WHEREAS, since the SPP documents are specifically mentioned under several provisions of R.A. No. 9266 (The Architecture Act of 2004), which took effect on 10 April 2004, the Professional Regulatory Board of Architecture (the “Board”), in collaboration with the Integrated and Accredited Professional Organization of Architects (IAPoA) and other architectural organizations, have taken steps in recent years to amend or repeal the 1979 SPP documents;

WHEREAS, the Board, the IAPoA and various architectural organizations have completed the repeal version of the SPP documents on 23 October 2009;

NOW, THEREFORE, the Board hereby RESOLVES, as it is hereby RESOLVED, to promulgate the repeal version of the SPP documents, as part of the Implementing Rules and Regulations (IRR) of R.A. No. 9266, which all Philippine registered and licensed architects (“RLAs”) must continually study, observe, fully comply with and uphold.

This Resolution shall take effect after fifteen (15) days following its full and complete publication thereof in the Official Gazette or in a newspaper of general circulation in the Philippines.

Done in the City of Manila this )_23rd day of October 2009.                     DRAFT ONLY
ARMANDO N. ALLİ

Chairman

ANGELINE T. CHUA CHIACO
                                                                        MARIETTA B. SEGOVIA

                      Member                                                                                                                  Member

ATTESTED TO:

CARLOS G. ALMELOR

Secretary, Professional Regulatory Boards

APPROVED:

NICOLAS  P. LAPEÑA, JR.

Chairman

RUTH RAÑA PADILLA
                                                                                             NILO L. ROSAS

          Commissioner                                                                                                           Commissioner
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PRE-DESIGN SERVICES

1.1 The ever-increasing client and user

demands, the continuous development of

new technology, and the enactment of

new laws have pressured architectural

firms to expand their services. While the

basic services provided by the Architect

have remained relatively unchanged over

the years, additional services have become

increasingly accepted as a part of general

practice.

1.2 To stay abreast of the demands of

the times, the architect-professional has

expanded his traditional basic services to

include pre-design services. There are

many instances where the Architect is

called upon by the client to perform

services other than purely architectural or

designing services. In most cases, the

client finds it practical and expedient to

engage the architect in the process of site

selection, land acquisition, project

promotions, and studying the financing

options of the project.

1.3 There is great advantage to the client if

the Architect is involved in the early stage

of conceiving the project. With the

Architect’s knowledge on site evaluation,

construction techniques, materials and

new technologies that bear on the cost of a

project, the basic design parameters can

be established that will assure the

optimization of building needs vis-à-vis

available resources and attendant

constraints.

The client will, therefore, be assured of

the choice of site and a financial scheme

that is most appropriate for the project.

2. MANNER OF PROVIDING SERVICES

2.1 The individual Architect would have to

be knowledgeable in a number of fields in

addition to his basic discipline and

training.

For the architect to effectively assist and

serve his client in Pre-Design Services,

special training will be required leading to

a broad background in real estate, finance,

business, taxation, human behavior, space

programming and others, to supplement

the architect’s skill as a researcher, space

activities organizer, coordinator and

manager of the various activities of

professionals and tradesmen.

2.2 It would not be expected however, that the

architect would actually perform services

in all such fields, but rather, he would act

as the agent of his client in procuring

some of the necessary services that he and

his staff cannot provide. It is his task to

coordinate these services so that acting for

his client, he can retain the degree of

control and coordination of activities

necessary to assure the client of a more

unified result.

2.3 Briefly the Architect can render the

services in the following manner:

a. Architect’s Own Staff

It is possible for individual architects

working in a single firm to specialize in

a variety of ways. Many individuals

and firms specialize without losing the

generalist approach of the whole

architect or of the complete firm.

b. By Association or Consultation

Another trend is towards

more consultation between

architects and other firms of

other disciplines under the extended

terms of the Owner-Architect

Agreement.

PRE-DESIGN SERVICES

3. PRE-DESIGN SERVICES

The several activities that fall under Pre-

Design Services are as follows:

3.1 Economic Feasibility Studies

A study to determine the viability of a

project such as its cost of development

versus its potential return to the Owner.

A detailed cost-benefit analysis can

guide the client and the architect in

selecting a more viable alternative plan.

3.2 Project Financing

Architects assist in the determination of

requirements of lending agencies,

income-expense relationship and

relative demand for different building

types in actual financing negotiations.

3.3 Architectural Programming

Investigating, identifying and

documenting the needs of the client for

use in the design of the project.

3.4 Site Selection and Analysis

Assisting the client in locating sites for

the proposed project and evaluating their

adequacy with regards to topography,

sub-surface conditions, utilities,

development costs, climate, population,

legal considerations and other factors.

3.5 Site Utilization and Land-Use Studies

A detailed analysis of the site to develop

its potential through the proper utilization

of land.

3.6 Space/Management Studies

Analysis of the space requirements of the

project based on organizational

structure and functional set-up. One

method is to use human behavior and

transactional analysis to pinpoint linkages

and interactions of spaces. The services

cover space use and space character

analysis, work station and space module

design and a space program to serve as

basis for architectural design.

3.7 Promotional Services

In some cases, the project would require

promotional activities in order to generate

financial support and acceptance from

governing agencies or from the general

public. The Architect, with his own staff,

can accomplish many of these activities

including preparation of promotional

designs, drawings, brochures and the

like. As the agent of the Owner, the

Architect can produce and coordinate the

additional activities necessary to

complete the services.

In all such activities, the Architect must

maintain his professional status as the

agent of the Owner.

4. METHOD OF COMPENSATION

4.1 The Architect’s services for the Pre-

Design Phase where creative designing

is not included are often compensated

for on the basis of multiple of direct

personnel expense. This cost-based

method of compensation is directly

related to the Architect’s and his

consultant’s efforts where they are

compensated for every technical hour

expended on the project with a

multiplier to cover overhead and a

reasonable profit. This method is

suitable for projects in which the scope

of work is indefinite, particularly for

large complex projects.

But other methods of compensation can

be applied depending on the agreement

between the Owner and the Architect or

on the requirements of the project.

Refer to UAP Doc. 208 -- “Selection of

the Architect and Methods of

Compensation.”

4.2 Progress payment of services shall be

made based on the accomplishments of

the work of the Architect.

	STANDARD OF PROFESSIONAL PRACTICE (SPP)

Document No.  201 : PRE-DESIGN SERVICES

(Part of IRR of R.A. No. 9266 - The Architecture Act of 2004)

(as approved by the PRBoA last October 2008 at Davao City)

1.  INTRODUCTION

1.1 The basic services provided by the registered and licensed architect or RLA (hereinafter referred to as the “Architect”) have remained relatively unchanged over the years. However, the Architect must expand his services in response to the increasing demands of his/her Clients, the evolution of new standards of regulated professional practice, the advancement of technology and the enactment of new laws.

1.2
It will be most advantageous to the Client to involve the Architect in the earliest stages of the project since the Architect, if suitably experienced, can provide the Client with objective project analysis and can establish parameters to optimize building needs vis-à-vis available resources and attendant constraints.

2.  SCOPE OF PRE-DESIGN SERVICES 

The Pre-Design Services cover a broad line of architectural services ranging from initial problem identification through activities that would allow the Architect to initially conceptualize an array of architectural and allied solutions. The Pre-Design Services nominally include consultation, pre-feasibility study, feasibility study, site selection and analysis, site utilization and land-use studies, architectural research, architectural programming, space planning, space management studies, value management, design brief preparation, promotional services and other related activities.

2.1
Consultation


When a Client calls upon the Architect to give oral or written advice and direction, to attend conferences, to make evaluations and appraisals regarding a contemplated project and similar activities, the Architect renders valuable inputs whether or not the Client pursues the project.

2.2 Pre-Feasibility Study

This preliminary study involves the procurement, analysis and use of information gathered for the project to aid the Client in early decision-making. This study represents the Architect’s initial assessment of a project’s soundness, allowing the Client to promptly explore available/ readily identifiable directions/ options. Researched/ processed/ validated secondary data are generally used for such studies, e .g. electronic, print, etc. 

2.3 Feasibility Study
This detailed analysis of the project based on the pre-feasibility study will determine the viability of a proposed development. The study will set the project against present and future trends to forecast how it will perform over time. 

2.4 Site Selection and Analysis
This entails the formulation of site criteria and assistance to the Client in site evaluation and analysis to determine the most appropriate site/s for a proposed project or building program.

2.5 Site Utilization and Land-Use Studies
The detailed analysis of the site involves the development of potentials through the proper utilization of land. The analysis covers the context of the site as well as that of the environment immediately outside.
2.6 Architectural Research 

Architectural research entails the conduct of primary and secondary researches and assembled facts used as basis for conclusion. 

2.7 Architectural Programming

This analytical problem-seeking process will lead to the statement and identification of both horizontal and vertical requirements in offering a solution.

2.8 Space Planning 

The Architect determines the adequate size and appropriate shape for a proposed project in consideration of the use, allocation and interface of spaces for given activities. 
2.9 Space Management Studies 

An analysis of the space requirements of the project based on organizational structure and functional set-up pinpoints linkages and interaction of spaces. This will be adopted in the formulation of the space program and will serve as basis for the development of the architectural design.

2.10 Value Management

This technique is applied in the cost management process to minimize the negative effect of simplified operations associated with many cost-reduction programs. The goal of value management is to achieve an unimpaired program at minimum cost. Thus, a plan, design or system that has been successfully value-managed will still satisfy the same performance criteria as the costlier alternatives.

2.11     Design Brief Preparation

Under design brief preparation, the Architect states the project terms of reference (ToR) including the concept, objectives and other necessary requirements to bid an architectural project.

2.12 Promotional Services

Projects may require promotional activities in order to develop and generate financial support and acceptance from governing agencies or from the general public. In such cases, the Architect can act as the agent of the Owner by producing and coordinating the additional activities necessary to complete the services. In all such activities, the Architect must maintain his professional status as the agent of the Owner.

3.  MANNER OF PROVIDING SERVICES

3.1 After the initial meeting/ conversation/ correspondence with the Client, the Architect must submit his proposal on pre-design services, stating the following:

3.1.1 Scope of Works




3.1.2 Manner of Payment

3.1.3 Owner’s Responsibilities

3.1.4 Other Conditions of Services

3.2 The Architect can render the services in the following manner:

3.2.1 
As an individual Architect he must have special training and be knowledgeable in different fields to supplement his skills.


3.2.2 
Architect’s Own Staff

It is possible for Architects (as natural persons) working in a single firm to specialize in a variety of ways. Many Architects and firms (juridical persons) specialize without losing the generalist approach of the Architect or firm.

3.2.3 By Association, Consultation or Networking

Another common practice is consultation between an Architect and a firm of other disciplines, under the extended terms of the Owner-Architect Agreement.

4.  METHOD OF COMPENSATION
4.1 The criteria for computing the Architect’s compensation should be based on mutual evaluation of the amount of the Architect’s/ architectural firm’s talents, skill, experience, imagination, effort and time available for the project.

4.2 The amount of payment depends on the types and levels of professional services provided. More extensive services or a more complex or experimental project will require more effort from the Architect and add more value to the project.

4.3 Compensation on Pre-Design Services may be based on one or more of the following:

4.3.1 Multiple of Direct Personnel Expenses

This cost-based method of compensation is applicable only to non-creative work such as accounting, secretarial, research, data gathering, preparation of reports and the like. This method of compensation is based on technical hours spent and does not account for creative work since the value of creative design cannot be measured by the length of time the designer has spent on his work. The computation is made by adding all costs of technical services (man hours x rate) and then multiplying it by a multiplier to cover overhead and profit.

 The multiplier ranges from 1.5 to 2.5 depending on the office set-up, overhead and experience of the Architect and the complexity of the Project.

Other items such as cost of transportation, living and housing allowances of foreign consultants, out-of-town living and housing allowances of the local consultants and the like, are all to be charged to the Client and reimbursed to the Architect. At the start of the commission, the Architect shall make known to the Client the rate of professionals and personnel who will be assigned to the Project and the multiplier that has to be applied before agreeing on this method of compensation.

FORMULA

Assume:

A =
Architect’s rate / hour

C =
Consultant’s rate / hour

T = 
Rate per hour of Technical Staff, Researchers and others involved in the Project

AN, CN, TN  =   No. of hours spent by Architect,. Consultants and Technical Staff

M =
Multiplier to account for overhead and reasonable profit. The value may range from 1.5 to 2.5 depending on the set-up of the Architect’s office and the complexity of the Project. 

R = 
Reimbursable expenses such as transportation, housing and living allowance of Consultant, transportation, per diem, housing and living allowance of local consultants and technical staff if assigned to places over 100km. from area of operation of the Architect.

Cost of printing of extra set of drawings, reports, maps, contract documents, etc. over the five (5) copies submitted to the Client, overseas and long distance calls, technical and laboratory tests, licenses, fees and taxes needed by the Project.

Direct cost =
AN + CN + TN

Fee = Direct Cost x Multiplier

Total Cost  = Fee + R

of Service 

charged to 

Client

4.3.2 Professional Fee Plus Expenses

This method of compensation is frequently used where there is continuing relationship on a series of Projects. It establishes a fixed sum over and above the reimbursement for the Architect’s technical time and overhead. An agreement on the general scope of the work is necessary in order to set an equitable fee.

4.3.3 Lump Sum or Fixed Fee


This method may be applied to government projects since they entail more paper work and time-consuming efforts. 

4.3.4. Per Diem, Honorarium Plus Reimbursable Expenses

In some cases a Client may request an Architect to do work which will require his personal time such as:

a.
attending board meetings or conferences;

b.
conducting ocular inspection of possible sites;

c.
conferring with others regarding prospective investments or ventures and the like

For these particular activities, the Architect as agent of the Owner may be paid on a per diem and honorarium basis plus out-of-pocket expenses such as travel, accommodations and subsistence.

4.3.5. Mixed Methods of Compensation

The UAP Documents provide for more than one method of compensation on a project. Each project should be examined to determine the most appropriate method of establishing an equitable method of compensation between the Architect and the Owner.
                                                             DRAFT ONLY

                              Approved in the City of Manila this 23rd day of October 2009. 

Professional Regulatory Board of Architecture

(PRBoA)

ARMANDO N. ALLİ

Chairman

                              ANGELINE T. CHUA CHIACO
                                             MARIETTA B. SEGOVIA

                                              Member
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ARCHITECT’S DESIGN SERVICES

1. REGULAR SERVICES

1.1 The Architect, in regular practice, normally acts as his client’s or the Owner’s adviser.  He translates the Owner’s needs and requirements to spaces and forms in the best manner of professional service he can render.
1.2
The Architect’s work starts at the very inception of the project when the Owner outlines his requirements to him.  It ranges through his study and analysis of the various aspects of the project, goes through the preparation of the necessary instruments of service and through the multitude of construction problems and does not terminate until the project is completed.

1.3
In effect, the Architect renders services whose sequence come in four phases as follows:

a.
Schematic Design Phase

b.
Design Development Phase

c.
Contract Documents Phase and

d.
Construction Phase.

1.4
Schematic Design Phase

a.
Consults with the Owner to ascertain the requirements of the project and confirms such requirements with him.
b.
Prepares schematic design studies leading to a recommended solution including a general description of the project for approval by the Owner.

c. 
Submits to the Owner a Statement of Probable Project Construction Cost based on current cost parameters.
1.5
Design Development Phase

a.
Prepares from approved Schematic Design Studies, the Design Development consisting of plans, elevations, and other drawings, and outline specifications, to fix and illustrate the size and character of the entire project in its essentials as to kinds of materials, type of structure, mechanical, electrical and sanitary systems and such other work as may be required.

b.
Submits to the Owner a further Statement of Probable Project Construction Cost.

1.6
Contract Documents Phase

a.
Prepares from approved Design Development Documents, the complete Construction Drawings and Specifications setting forth in detail the work required for the architectural, structural, electrical, plumbing/sanitary, mechanical and other service-connected equipment.

b.
Prepares specifications describing type and quality of materials, finish, manner of construction and the general conditions under which the project is to be constructed.
c.
Furnishes the Owner not more than five (5) complete sets of all construction drawings, specifications and general conditions for purposes of bidding.

d.
Keeps the Owner informed of any adjustments to previous Statements of Probable Project Construction Cost indicated by changes in scope, requirements or market conditions

e.
Assists the owner in filing the required documents to secure approval of government authorities having jurisdiction over the design of the Project.

1.7
Construction Phase

a.
Prepares forms for contract letting, documents for construction, forms for invitation and instruction to bidders, and forms for bidders’ proposals.

b.
Assists the Owner in obtaining proposals from Contractors, in preparing abstract of bids and in awarding and preparing construction contracts.

c.
When required in the contract, makes decisions on all claims of the Owner and Contractor and on all other matters relating to the execution and progress of work or the interpretation of the Contract Documents, prepares change orders, gathers and turns over the Owner written guarantees required of the Contractor or sub-contractors.

d.
Makes periodic visits to the project site to familiarize himselfwith the general progress and quality of the work and to determine whether the work is proceeding in accordance with the Contract Documents.  He shall not be required to make exhaustive or continuous 8-hour on-site supervision to check on the quality of the work involved and he shall not be held responsible for the Contractor’s failure to carry out the Construction work in accordance with    the    Contract  Documents.


During such project site visits and on the basis of his observations he shall report to the Owner defects and deficiencies noted in the work of Contractors, and shall condemn work found failing to conform to the Contract Documents.  

e.
Based on his observations and the Contractor’s Applications for Payment, he shall determine the amount owing and due to the Contractor and shall issue corresponding Certificates for Payment for such amounts.  These Certificates will constitute a certification  to the Owner that the work has progressed to the state indicated and that to his best knowledge the quality of work performed by the Contractor is in accordance with the Contract Documents.  He shall conduct the necessary inspection to determine the date of substantial and final completion and issue the final Certificate for Payment to the Contractor. 
f.
Should more extensive inspection or full time (8-hour) construction supervision be required by the Owner a separate full-time supervisor shall be hired and agreed upon by the Owner and the Architect subject to the conditions provided in the UAP Document on Full-Time  Supervision.  When the Architect is requested by the Owner to do the full time supervision his services and fees shall conform to the same UAP Document.

2.  PROJECT CLASSIFICATION

2.1
Architectural work varies in complexities and in the creative skill required to successfully meet the requirements of the Client within the constraints of the technical, functional, economic, aesthetic and other considerations.   

2.2
These considerations imply that each design project can be determined only on its own merits.

2.3
The following groupings of buildings are attempts to classify them in accordance with the degree or complexity of each structure.

2.4
based on this grouping, corresponding graduated scale of charges is prescribed to be able to determine the fair remuneration to the Architect.

2.5
The Architect’s fee includes the normal structural, electrical, plumbing/sanitary, and mechanical engineering services and is determined by getting the percentage indicated in the Schedule of Minimum Basic Fee for specific group and multiplying it with the Project Construction Cost.

2.6
The schedule of charges herein indicated are to be considered as the Minimum Basic Fee since the Architect’s Charges also take into consideration his professional standing in the community
3.
SCHEDULE OF MINIMUM BASIC FEE 

3.1
GROUP-1

Structures of simplest, utilization character which are without complication of design or detail and require a minimum of finish, structural, mechanical and electrical design.

Armories



      Parking Structures

Bakeries


                             Printing Plants

Farm Structures

                            Public Markets

Service Garages 


         Freight Facilities

Simple Loft-type Structures                                                   Hangars

Industrial Buildings


               Warehouses

Manufacturing/Industrial Plants Packaging & Processing Plants

And other similar utilization type buildings

PROJECT CONSTRUCTION COST               MINIMUM BASIC FEE

P 50 Million and less......................................                      6 percent

Over P 50 Million to

         P 3,000,000 plus 5 percent

P100 Million .........................................        of excess of P 50 Million

Over P 100 Million to
                         P 5,500,000 plus 4 percent

P200 Million .........................................      of excess of P 100 Million

Over P 200 Million to
                         P 9,500,000 plus 3 percent

P500 Million .........................................      of excess of P 200 Million

Over P 500 Million to
                       P 18,500,000 plus 2 percent

P1 Billion ..............................................      of excess of P 500 Million

Over P 1 Billion ................................      P 28,500,000 plus 1 percent



           
                                of excess of P 1 Billion
3.2
GROUP-2

Structures of moderate complexity of design requiring a moderate amount of structural, mechanical and electrical design and research.

Art galleries



           Nursing Homes

Banks, Exchange and other

           Office Buildings 

Financial Institutions
                  Park, Playground and Open-air

Bowling Alleys


                 Recreational Facilities

Churches and Religious Facilities

            Police Stations

City Halls

 

                Post Offices

College Buildings


              Private Clubs

Convents, Monasteries and Seminaries
        Publishing Plants

Correctional and Detention Institutions
               Race Tracks

Court Houses


     
                Restaurants

Dormitories



               Retail Stores

Exhibition Halls and Display Structures
                       Schools

Fire Stations



       Shopping Centers

Laundries & Cleaning Facilities

          Specialty shops

Libraries



             Supermarkets

Motels and Apartels


        Welfare Buildings

Multi-storey Apartments

And other structures of similar nature or use

PROJECT CONSTRUCTION COST              MINIMUM BASIC FEE

P 50 Million and less........................................                    7 percent

Over P 50 Million to

         P 3,500,000 plus 6 percent

P100 Million .............................................    of excess of P 50 Million

Over P 100 Million to

         P 6,500,000 plus 5 percent

P200 Million ...........................................    of excess of P 100 Million

Over P 200 Million to

       P 11,500,000 plus 4 percent

P500 Million ...........................................    of excess of P 200 Million

Over P 500 Million to

       P 23,500,000 plus 3 percent

P1 Billion ................................................    of excess of P 500 Million

Over P 1 Billion ..................................    P 38,500,000 plus 2 percent





                of excess of P 1 Billion

3.3
GROUP-3

Structures of exceptional character and complexity of design or requiring comparatively large amounts of structural, mechanical and electrical design and research.

Aquariums



                Laboratories

Atomic Facilities



       Marinas

Auditoriums

               Medical Office Facilities & Clinics

Airports



       Mental Institutions

Breweries



                   Mortuaries

Cold Storage Facilities


             Observatories

Communication Buildings
                 Public Health Centers

Convention Halls


     Research Facilities

Gymnasiums




    Stadiums

Hospitals and Medical Buildings         Theaters and Similar Facilities

Hotels


                    Veterinary Hospitals

And other structures of similar nature or use

PROJECT CONSTRUCTION COST               MINIMUM BASIC FEE

P 50 Million and less........................................
    8 percent

Over P 50 Million to

         P 4,000,000 plus 7 percent

P100 Million ............................................     of excess of P 50 Million

Over P 100 Million to

         P 7,500,000 plus 6 percent

P200 Million ...........................................    of excess of P 100 Million

Over P 200 Million to

       P 13,500,000 plus 5 percent

P500 Million ...........................................    of excess of P 200 Million

Over P 500 Million to

       P 28,500,000 plus 4 percent

P1 Billion ...............................................     of excess of P 500 Million

Over P 1 Billion ..................................    P 48,500,000 plus 3 percent





                of excess of P 1 Billion

3.4
GROUP-4

Residences (Single Detached or Duplex), small apartment houses and town houses.

Minimum Basic Fee.........................................
              10 Percent of 
                                                                    Project Construction Cost

3.5
GROUP-5

Monumental buildings and other facilities requiring consummate design skill and much precise detailing.

Exposition and Fair Buildings 



Specialized decorative buildings

Mausoleums, Memorials,

Monuments






And structures of similar nature or use

Museums

Minimum Basic Fee............................................            10 percent of 
                                                                    Project Construction Cost

3.6
GROUP-6  Repetitive Construction of Buildings 

When the design of the Architect is used again for the repetitive construction of similar structures, without amending the drawing and the specifications, the Architect’s fee is computed as follows:

First structure..................................................     Minimum Basic Fee

Second structure ...............................................     80% of Basic Fee

Third structure.....................................................    60% of Basic Fee

Succeeding structure.........................................     40% of Basic Fee

3.7
GROUP-7  Housing Projects

When the Architect is engaged to undertake a HOUSING PROJECT involving the construction of several residential units on a single site with the use of one basic plan and specifications, the MINIMUM FEE chargeable thereunder shall conform with the following:

First Unit.......................................      10 Percent of the Construction
                                                             Cost of one unit as Basic Fee

From two to ten units..................................     Fee of 1 unit plus 60%
                                                  of Basic Fee  for each additional unit

         Eleven units and above..........................    Fee for 10 units plus 30%
                                                            of Basic Fee for each additional unit

3.8
GROUP-8

Projects involving extensive detail such as furniture design, built-in equipment, special fittings, screens, counters, interiors and other detailed parts of appurtenances of buildings or structures and landscaping designs.

Minimum Basic Fee..........    15 Percent of Project Construction Cost

3.9
GROUP-9

For alterations and additions of existing structures belonging to Groups 1 to 5 enumerated above, compensation of services should be increased by 50 percent or a total of 150 percent of the Basic Fee.

3.10 GROUP-10

Where the Architect is engaged to render opinion or give advice, clarifications or explanation on technical matters pertaining to his profession, the Minimum Fee chargeable thereunder shall not be less than Two Hundred Pesos (P200.00*) per hour subject to increase depending on the extent and coverage of service required.  When rendering service as an expert witness, the Architect’s fee shall not be less than Five Hundred Pesos (P500.00*) per appearance irrespective of whether the scheduled hearing took place or not.

* All references to fixed amount shall refer to the value of the Peso as of November 1979.  Adjustment of the price shall be made at the time of the contract.

4.
PAYMENT SCHEDULE

4.1
Payments on account of the Architect’s basic services shall be as follows:

a.
Upon the signing of the Agreement a minimum payment equivalent to five (5%) of the compensation for basic services.

b.
Upon the completion of the Schematic Design Services, but not more than 15 days after submission of the Schematic Design to the Owner, a sum equal to fifteen percent (15%) of the Basic Fee, computed upon a reasonable estimated construction cost of the structure.

c.
Upon the completion of the Design Development Services, but not more than 15 days after submission of the Design Development to the Owner,  a sum sufficient to increase the total payments on the fee to thirty -five (35%) of the Basic Fee computed upon the same estimated construction cost of the structure as in (b).

d.
Upon the completion of the Contract Documents Services but not more than 15 days after submission of the Contract Documents to the Owner, a sum sufficient to increase the total payments on the fee to eighty-five percent (85%) of the Basic Fee, computed upon a reasonable estimated construction cost of the structure as in (b).

e.
Within 15 days after the awards of Bids, the payment to the Architect shall be adjusted so that it will amount to a sum equivalent to eighty-five percent (85%) of the Basic Fee, computed upon the winning Bid Price.
f.
Upon completion of the construction work, the balance of the Architect’s fee, computed on the Final Project Construction Cost of the structure shall be paid. 

4.2
The Owner shall make partial payments during each of the various stages of the Architect’s work, upon request of the Architect, provided that such payments are within the framework of the manner of payments outlined above. 
5.
OWNER’S RESPONSIBILITIES

5.1
Provide full information as to his requirements for the project.

5.2
Designate when necessary, representative authorized to act in his behalf.  Examine documents submitted by the Architect and render decisions pertaining thereto promptly, to avoid reasonable delay in the progress of the Architects’ work.  Observe the procedure of issuing orders to contractors only through the Architect.

5.3
Furnish or direct the Architect to obtain at the Owner’s expense, a certified survey of the site, giving, as may be required, topographical surveys, grades and lines of streets, alleys, easements, encroachments, zoning, and deed restrictions, boundaries, with dimensions and complete data pertaining to existing buildings, and other improvements and full information as to available utility service lines both public and private; and test borings and pits necessary for determining sub-soil conditions.

5.4
Pay for structural, acoustical, chemical, mechanical, soil mechanics or other tests and reports as may be required for the project.

5.5
Pay for design and consultancy services on acoustic, communication, electronic, and other specialty systems which may be required for the project.

5.6
Arrange and pay for such legal, auditing, and insurance counselling services as may be required for the project.

5.7
Pay for all reimbursible expenses incurred in the project as called for in Section 6 “Other Conditions on Services”  and all taxes (not including income tax) that the government may impose on the Architect as a result of the services rendered by the Architect on the project whether the services were performed as an individual practitioner, as a partnership or as a corporation.

5.8
If the Owner observes or otherwise becomes aware of anything that may impair the successful implementation of the project, he shall give prompt written notice thereof to the Architect.

6.0
OTHER CONDITIONS ON SERVICES

6.1
Conditions for Minimum Basic Fee

The “Minimum Basic Fee” referred to in Section 3.0 applies to construction work done by a Contractor on the basis of a Lump Sum Contract.  Construction works that are let on cost-plus-fee basis, or on any basis other than the Lump Sum Contract, where the Architect has to render additional services shall be subject to additional compensation commensurate with the additional services required.  Such additional compensation shall be in addition to the Minimum Basic Fee.

6.2
Other Professional Services

The Architect’s fee includes normal structural, electrical, plumbing/sanitary and mecha-  nical engineering services.  Other services that may be needed in order to complete the project such as services of acoustic and illumination engineers, mural painters, sculptors, interior decorators and landscape architects are to be recommended by the Architect for the owner’s approval and costs for the services are to be paid for separately by the Owner.

6.3
Miniature Models

The Architect may make and include miniature models of his design studies as part of his preliminary work if he so deems it to be necessary but no extra charge for such miniature models shall be made by the Architect.  However, if the Owner desires to have a miniature model of the final and approved  design for exhibition and display purposes, the Owner shall pay for the cost of said miniature model.

6.4
Per Diem and Traveling Expenses

A per diem of not less than P500.00* plus traveling and living expenses shall be chargeable to the Owner on any occasion where the Architect or his duly authorized representative shall be required to perform services at a locality beyond the radius of 100 kilometers from his established office.

6.5
Extra Sets of Contract Documents

The Architect shall furnish the Owner five (5) sets of Drawings, Specifications and other contract documents.  Cost of printing or reproduction of extra sets of Contract Documents when required by the Owner or his representative is to be charged to and paid for by the Owner.

6.6
Changes Ordered by Owner

If the Architect is caused additional professional services, extra drafting or other office expenses due to changes ordered by the Owner after approval of the Design Development Documents, he shall be paid for such expenses and services involved.  The amount of compensation and the extension of time for the completion of the documents shall be upon mutual agreement of both parties.

*All references to fixed amount shall refer to the value of the Peso as of November 1979.  Adjustment of the price shall be made at the time of the contract.

6.7
Work   Suspended  or Abandoned

If the work of the Architect is abandoned or suspended, in whole or in part, the Architect is to be paid by the Owner for the services rendered corresponding to the fees due at the stage of suspension or abandonment of the work.

The primary service of the Architect is the preparation of plans, specifications and other building construction documents which are actually sets of detailed instructions that shall serve as the basis for the Contractor to build the Project.  Once the Architect has prepared all these documents he has completed the Contract Documents Phase of his services which is equivalent to EIGHTY FIVE PERCENT (85%) of his work.  The remaining FIFTEEN PERCENT (15%) of his work is broken down as follows:

TEN PERCENT (10%) for the Architect’s liability under the Civil Code -and-

FIVE PERCENT (5%) for the construction phase service which includes preparation of contract document forms and periodic visits during the construction.

When the OWNER therefore fails to implement the plans and documents for construction

as prepared by the Architect, the Architect is entitled to receive as compensation the sum corresponding  to EIGHTY FIVE (85%) PERCENT of his fee.

6.8
Different Periods of Construction 

If portions of the buildings are erected at different periods of time, thus increasing the Architect’s construction phase period and burden of services, charges pertaining to services rendered during the construction phase shall be doubled.  A suspension of construction for a period not exceeding six (6) months shall not be covered by this provision.

6.9
Services of Consultants 

If the Owner desires to engage special consultants, such consultants shall be with the consent of the Architect and the cost of their services shall be paid for separately by the Owner and shall not be deducted from the fees due the Architect.

6.10 Separate Services 

Should the Owner require the Architect to design or plan movable or fixed pieces of furniture, cabinets, covered walks, grottos, pools, landscaping and other items of similar nature, the Owner shall pay the Architect in addition to the Minimum Basic Fee, a compensation in the amount of the Construction Cost of the above work.

6.11 Full-time Supervision 

Upon recommendation of the Architect and with the approval of the Owner, full-time construction inspectors as will be deemed necessary shall be engaged and paid for by the Owner.  The full-time construction inspectors shall be under the technical control and supervision of the Architect and shall make  periodic reports to the Owner  and to the Architect as to the progress and quality of the work done.

6.12 Estimates 

Any Statements of Probable Construction Cost, or any Semi-Detailed or Detailed Cost Estimates submitted by the Architect is accurate only up to a certain degree.  This is so because  the Architect has no control over the cost of labor and materials, or the many factors that go into competitive bidding.

6.13 Government Taxes on Services 

The Architect’s Fee as stipulated in Section 3 “Minimum Basic Fee” is net to the Architect.  Any tax that the government may impose on the Architect as a consequence of the services performed for the Project (exclusive of income tax)  shall  be paid by the Owner.

6.14 Ownership Documents

All designs, drawings, models specifications and copies thereof, prepared and furnished by the Architect in connection with any project are instruments of professional service.  As instruments of service  they are the  property of the Architect whether  the work for which they were made may be executed or not, and are not to be reproduced or used on other work except with a written agreement with the Architect.

This is in pursuance with the pertinent provisions of Republic Act 545 promulgated on June 17, 1950 and of Presidential Decree No. 49 on  the “Protection of  Intellectual Property”  issued on November 14, 1972.

6.15 Cost Records 

During the progress of work the Owner shall furnish the Architect two (2) copies of records of expenses being incurred on the construction.  Upon completion of the project, the Owner shall furnish the Architect two (2) copies of the summary of all cost of labor, services, materials, equipment, fixtures and all items used at and for the completion of the construction.

6.16 Design and Placement of Signs

All signboards of contractors, sub-contractors, jobbers and dealers that shall be placed at the project site during the progress of construction shall be approved by the Architect as to size, design and contents.  After the completion of the project, the Owner or his building lessee shall consult the Architect for the design and size of all signboards, letterings, directories and display boards that will be placed on the exterior or public areas attached to the building, in order to safeguard the Owner’s interest that nothing will be installed inside or outside of the building that would mar the safety and aesthetics of the structure.

6.17 Project Construction Cost

Project Construction Cost as herein referred to, means the cost of the completed structure to the Owner including plumbing and electrical fixtures, mechanical equipment, elevators, escalators, air-conditioning system, automatic fire sprinkler system, alarm and clock system,  communications and electronic system, elements attached to the building and all items indicated in the drawings designed by or specified by the Architect and his consultant.  Other items if designed and planned by the Architect,   such    as  movable or fixed pieces of furniture, cabinets, covered walks,   grottos, pools, landscaping and other items of similar nature are to be paid for separately by the Owner to the Architect as stipulated in Section 6.10 (Separate Services)

The Project Construction Cost does not include any Architect’s fee or Engineer’s fee or the salaries of the construction inspectors.  When labor or materials are furnished by the Owner below its market cost, the cost of the work shall be computed upon such current market-cost.


	STANDARD OF PROFESSIONAL PRACTICE (SPP)

Document  No. 202 : ARCHITECT’S DESIGN SERVICES

 (Part of IRR of R.A. No. 9266 - The Architecture Act of 2004)


While these implementing rules and regulations (the “IRR”) specifically refer to the individual professional practice of the Architect as a natural person, the same may also apply to the Architect’s group practice as part of a juridical entity i.e. as a DTI-registered sole proprietorship or as a SEC-registered partnership or corporation, subject to full compliances with Sec. 37 of R.A. No. 9266 (The Architecture Act of 2004) and its 2004 IRR and of derivative regulations including Board Resolution No. 5, series of 2007 and other periodic issuances of the Professional Regulatory Board of Architecture (“PRBoA” or the “Board”) and of the Professional Regulation Commission (“PRC” or the “Commission”) as well as the DTI and the SEC (presently under the DTI).


The offering or undertaking of these Architect’s professional services (the “APS”) by Foreign Architects (the “FAs”) are subject to full compliances with Sec. 38 of R.A. No. 9266 and its 2004 IRR and of derivative regulations including including Board Resolution No. 3, series of 2008 which calls for a local counterpart Architect for any FA and other periodic issuances of the Board and the Commission, as well as procedures/ requirements of the DoLE and the Bureau of Immigration and Deportation (BID) governing such FAs.


The professional practice of the state-regulated profession of architecture in the Philippines, specifically for Projects on Philippine soil is only for RLAs whether practicing as a natural person or as part of a juridical entity. FAs practicing architecture in the Philippines for Projects on Philippine soil must first secure a temporary/special permit (TSP) and must work with a local counterpart Architect, who is a RLA. 


Business process outsourcing (BPO) firms which have been DTI- or SEC-registered in the Philippines to provide services for overseas clients are not authorized to provide architectural services for Projects located on Philippine soil unless they are PRC-registered architectural firms (RAFs) satisfying Sec. 37 of R.A. No. 9266 and its 2004 IRR and of derivative regulations including Board Resolution No. 5, series of 2007 and other periodic issuances of the Board and the Commission. 

1. REGULAR SERVICES

1.1
The registered and licensed architect (the “Architect”), as a natural person in regular professional practice, normally acts as the Client/ Project Owner/ Project Proponent (the “Owner”)’s adviser. The Architect translates the Owner’s needs and requirements into spaces and forms in the best manner of professional service he/she can render.

1.2
The Architect’s work starts at the very inception of the project when the Owner outlines the requirements for plan/ design translation.  It ranges through his study and analysis of the various aspects of the Project (reference the SPP IAPOA Doc. 201 on Pre-Design Services), goes through the preparation of the necessary instruments of service and through the multitude of construction problems and does not terminate until the Project is completed and properly turned over to the Owner by the General Constructor (GC).

1.3
After the conduct and successful delivery of the Pre-Design Services, the Architect then renders services sequenced in four phases as follows:

a.
Schematic Plan/Design (SPD) Phase;

b.
Plan/Design Development (PDD) Phase;

c.
Detailed Design & Contract Documents (DDCD) Phase; and

d.
Project Implementation and/or Construction (PIC) Phase.


1.4
Schematic Plan/Design (SPD) Phase

a.
The Architect consults with the Owner and target end-users to ascertain the requirements of the Project and confirms such requirements with the said entities as needed.
b.
The Architect prepares the concept-level or schematic plan and design studies leading to a recommended solution including a general description of the Project for approval by the Owner.

c. 
Submits to the Owner a Statement of Probable Project Construction Cost (SPPCC) based on current cost parameters. The Architect cannot guarantee the SPPCC since he/she does not control the many factors that go into competitive bidding nor the market prices of construction labor and materials. 

1.5
Plan/Design Development (PDD) Phase

a.
The Architect prepares from the Owner-approved Schematic Design (SD) studies, the Plan/Design Development (PDD) consisting of exterior and interior perspectives, preliminary site development/ floor/ reflected ceiling/ roof plans, sections and elevations, preliminary architectural designs and other drawings, together with the Outline Specifications i.e. collectively the “preliminary architectural documents (PAD)”, to fix and illustrate the size and character of the entire Project in its essentials as to kinds of architectural elements and materials. 

While the types of structure, mechanical, electrical, electronics, communications, plumbing and sanitary systems, allied architectural works and such other work may be required for preparation in sync with the PAD, the same are best undertaken by other state-regulated professionals rather than by the Architect. Unless such separate state-regulated professionals are clearly under the Architect’s employ, the Architect shall not assume nor partake of their respective professional responsibilities nor civil liability. Moreover, R.A. No. 9266 (The Architecture Act of 2004) does not state that Architects can offer nor undertake such professional services.

b.
The Architect submits to the Owner an Updated Statement of Probable Project Construction Cost (USPPCC). Again, the Architect cannot guarantee the USPPCC since he/she does not control bidding/ market conditions.

1.6
Detailed Design & Contract Documents (DD&CD) Phase

a.
The Architect prepares from approved Design Development (DD) documents, the complete Contract Documents (CD) consisting of detailed designs and construction drawings, together with the Technical Specifications setting forth in detail the required architectural works.

Similarly, the structural, electrical, electronics/ communications, plumbing/ sanitary, mechanical and other service-connected equipment as well as allied architectural works are best prepared by independent state-regulated professionals different from the Architect.

b.
The Architect prepares the Technical Specifications describing type and quality of materials, finish, manner of construction, instructions to bidders and the general and specific conditions under which the project is to be constructed. Again, the Architect cannot guarantee the DPCC since he/she does not control bidding/ market conditions.

c.
The Architect furnishes the Owner not more than seven (7) complete sets of the selected portions of the construction drawings,Technical Specifications and the DPCC or similar  instruments i.e.  abridged documents for the purpose of securing a building permit under P.D. No. 1096 (the 1977 National Building Code of the Philippines/ NBCP or its successor law/s).  

The Architect prepares the Tender Documents including but not limited to forms for contract letting, documents for construction, forms for invitation and instruction to bidders, forms for bidders’ proposals, general/specific conditions of contract, etc. The Architect separately furnishes a complete set of the said documents for purposes of bidding in as many complete sets as shall be required to conduct a successful bidding. The costs attendant to the preparation, packaging, reproduction and delivery of the said documents shall all be for the account of the Owner. While the Architect shall not be required to advance or in any way assume the costs of these documents, the Architect may loan the same to bidders at an amount sufficient to cover direct and indirect costs. 

Copies of the Contract and Tender Documents are only loaned to bidders and never sold to them. Per R.A. No. 8293 (Intellectual Property Code of the Philippines), the Contract and/or Tender documents issued to bidders remain the common property of the Architect and the Owner. Per the same law and likewise under R.A. No. 9266 (The Architecture Act of 2004), the Architect retains the sole copyright to the said documents. As such, the bidders must not reproduce nor use for unrelated purposes the said documents entrusted to them. The said documents shall be returned to the Architect together with the submitted bids. In the event of a bidder’s non-submission of bids, the said documents shall still be returned to the Architect.   

d.
Similarly, the Architect submits to the Owner the Detailed Project Construction Cost (DPCC).  based on possible changes in scope, requirements or market conditions.

e.
The Architect assists the Owner in filing the required documents to secure approval of government authorities having jurisdiction over the plan and design of the Project.
1.7
Project Implementation and/or Construction (PIC) Phase

a.
The Architect assists the Owner in obtaining proposals from Constructors, in assisting in the preparation of the abstract of bids and in preparing and/or reviewing the general construction contract/s (GCC).

b.
When required in the Professional Service Agreement (PSA), the Architect shall make decisions on all claims of the Owner and the General Constructor (GC) and on all other matters relating to the execution and progress of work or the interpretation of the Contract Documents, prepares change orders, gathers and turns over the Owner written guarantees required of the GC or sub-constructors (SC).

c.
The Architect makes periodic construction supervision (PCS) visits i.e. at least twice (2x) a month to the Project during the PIC Phase to familiarize him/herself with the general progress and quality of the work and to determine whether the work is proceeding in accordance with the Contract Documents.  The Architect shall not be required to make exhaustive or continuous 8-hour on-site supervision to check on the quality of the work involved and he shall not be held responsible for the Constructor’s failure to carry out the works in full accordance with the  Contract Documents.

d.     During such PCS visits and on the basis of the Architect’s  observations, he/she shall report to the Owner the defects and deficiencies noted in the work of Constructors, and shall reject and/or condemn work found failing to conform to the Contract Documents.  

e.
Based on the Architect’s observations and the Constructor’s Applications for Payment, he/she shall help determine the amount owing and due the Constructor and shall issue corresponding Certificates for Payment for such amounts. These Certificates will constitute a certification to the Owner that the work has progressed to the state indicated and that to his best knowledge, the quality of work performed by the Constructor is in accordance with the Contract Documents.  The Architect shall conduct the necessary inspection to determine the date of substantial and final completion and issue the final Certificate for Payment to the Constructor. 
f.
Should more extensive inspection or fulltime construction supervision (FCS) services i.e. at least 8 hours on-site daily, be required by the Owner, a separate full-time supervisor shall be hired and agreed upon by the Owner and the Architect subject to the conditions provided in the Standard of Professional Practice (SPP) on Fulltime Construction Supervision (FCS).  When the Architect is requested by the Owner to do FCS work, his/her services and fees shall conform to the same SPP.

2.  PROJECT CLASSIFICATION

2.1
Professional architectural work varies in complexities and in the creative skill required to successfully meet the requirements of the Owner within the constraints of the technical, functional, economic, aesthetic and other considerations.   

2.2
These considerations imply that each design Project can be appreciated and ultimately determined only on its own merits.

2.3
The following groupings of buildings are attempts to classify the same in accordance with each one’s degree or complexity..

2.4
Based on these groupings, the corresponding gradated scale of professional architectural fees (PAFs)  is prescribed to be able to determine the fair remuneration for the Architect.

2.5
Unless the separate state-regulated professionals concerned are clearly employees of the Architect, the Architect’s fee must exclude the normal structural, electrical, electronic/ communications, plumbing/sanitary, mechanical engineering and allied architectural services and shall be determined by multiplying the percentage (%) indicated in the Schedule of RecommendedProfessional Architectural Fee (RPAF) for a specific group with the Statement of Probable Project Construction Cost (SPPCC).
2.6
The RPAF schedule herein indicated only contains  recommended fees inasmuch as the Architectshall still take into consideration his professional standing in the architectural community and his professional experience to arrive at an equitable professional fee. 
3.
SCHEDULE OF THE RECOMMENDED PROFESSIONAL ARCHITECTURAL  FEE (RPAF) 
3.1
GROUP-1

Buildings of the simplest utilization and character, which are without complication of plan/ design or detail and which only require a minimum of architectural finishes, engineering and allied architectural  elements..

Armories





Parking Buildings

Bakeries





Printing Plants

Habitable Agricultural  Buildings
Public Markets                       Service Garages 


Freight Facilities




Simple Loft-type Buildings
Hangars





Industrial Buildings

Warehouses Manufacturing/ Industrial Plants

Packaging and Processing Plants

and other similar utilization type buildings

STATEMENT OF PROBABLE


MINIMUM BASIC FEE

PROJECT CONSTRUCTION COST (SPPCC)
(Architectural Services Only)
P 50.0 Million and less........................................
3.6 percent (%)

Over P 50.0 Million to



P 1,800,000 plus 3.0%

P100.0 Million .....................................................          of excess of P 50.0 Million

Over P 100.0 Million to



P 3,300,000 plus 2.4%

P200.0 Million .....................................................          of excess of P 100.0 Million

Over P 200.0 Million to



P 5,700,000 plus 1.8%

P500.0 Million .....................................................          of excess of P 200.0 Million

Over P 500.0 Million to



P 11,100,000 plus 1.2%

P1.0 Billion ..........................................................         of excess of P 500.0 Million

Over P 1.0 Billion ...............................................          P 17,100,000 plus 0.6%






                of excess of P 1.0 Billion

3.2
GROUP-2

Buildings of moderate complexity of plan/design, requiring a moderate amount of research and of engineering and allied architectural design.

Art galleries




Nursing Homes

Banks, Exchanges and other


Office/ Office Condominium Buildings 

  Financial Institutions



Parks, Playgrounds and Open-air

Bowlodromes



                Recreational Facilities

Call Centers




Residential Condominiums

Churches and Religious Facilities

                Police Stations

City/ Town Halls and Civic Centers

                Postal Facilities

College Buildings



Private Clubs

Convents, Monasteries and Seminaries

Publishing Plants

Correctional and Detention Facilities
                Race Tracks

Court Houses/ Halls of Justice


Restaurants/ Fastfoods

Dormitories




Retail/ Wholesale Stores

Exhibition Halls and Display Structures

Schools

Fire Stations




Shopping Centers

Laundries & Cleaning Facilities


Specialty shops

Libraries




Supermarkets/ Hypermarts

Malls/ Mall Complexes



Serviced Apartments

Motels and Apartels



Welfare Buildings

Multi-storey Apartments



Mixed Use Buildings

and other structures of similar nature or use
Showrooms/ Service Centers

STATEMENT OF PROBABLE


MINIMUM BASIC FEE

PROJECT CONSTRUCTION COST (SPPCC)
(Architectural Services Only)
P 50.0 Million and less........................................
4.2 percent (%)

Over P 50.0 Million to



P 2,100,000 plus 3.6% 

P100.0 Million .....................................................          of excess of P 50.0 Million

Over P 100.0 Million to



P 3,900,000 plus 3.0%

P200.0 Million .....................................................          of excess of P 100.0 Million

Over P 200.0 Million to



P 6,900,000 plus 2.4%

P500.0 Million .....................................................          of excess of P 200.0 Million

Over P 500.0 Million to



P 14,100,000 plus 1.9%

P1.0 Billion ..........................................................         of excess of P 500.0 Million

Over P 1.0 Billion ...............................................
P 23,100,000 plus 1.2%







of excess of P 1.0 Billion

3.3
GROUP-3

Buildings of exceptional character and complexity of plan/design or requiring comparatively large amounts of research and of engineering and allied architectural design.

Aquariums




Laboratories/ Testing Facilities

Nuclear Facilities



Marinas and Resort Complexes

Auditoriums




Medical Arts Offices & Clinics

Airports/ Wet and Dry Ports & Terminals
                Mental Institutions

Breweries




Mortuaries

Cold Storage Facilities



Observatories

Telecommunication Buildings


Public Health Centers

Convention Facilities



Research Facilities

Gymnasiums




Stadiums

Hospitals and Medical Buildings


Theaters and Similar Facilities

Hotels




Veterinary Hospitals

Transportation Facilities and Systems

   and other structures of similar nature or use

STATEMENT OF PROBABLE


MINIMUM BASIC FEE

PROJECT CONSTRUCTION COST (SPPCC)
(Architectural Services Only)
P 50.0 Million and less........................................
4.8 percent (%)

Over P 50.0 Million to



P 2,400,000 plus 4.2 %

P100.0 Million .....................................................          of excess of P 50.0 Million

Over P 100.0 Million to



P 4,500,000 plus 3.6 %

P200.0 Million .....................................................          of excess of P 100.0 Million

Over P 200.0 Million to



P 8,100,000 plus 3.0 %

P500.0 Million .....................................................          of excess of P 200.0 Million

Over P 500.0 Million to



P 17,100,000 plus 2.4 %

P1.0 Billion ..........................................................          of excess of P 500.0 Million

Over P 1.0 Billion ...............................................
P 29,100,000 plus 1.8 %







of excess of P 1.0 Billion

3.4
GROUP-4

Residences (Single-Detached, Single-Attached or Duplex, Rowhouses, Shop-houses), small apartments
and townhouses.

Minimum Basic Fee.........................................
10.0 percent (%) of the 

Statement of Probable Project Construction Cost (SPPCC)

3.5
GROUP-5

Monumental buildings and other facilities requiring consummate design skill and much precise detailing.

Exposition and Fair Buildings 



Specialized decorative buildings

Mausoleums, Memorials,

Monuments






   and structures of similar nature or use

Museums

Minimum Basic Fee.......................................10.0 percent (%) of the






Statement of Probable Project Construction Cost

3.6
GROUP-6  Repetitive Construction of Buildings 

When the plan/design and related architectural documents of the Architect is reused for the repetitive construction of similar buildins, without amending the drawing and the specifications, the Architect’s fee is computed as follows:

First (1st) structure..........................................Recommended Professional Architectural Fee (RPAF)

Second (2nd) structure ...................................80.0 % of RPAF

Third (3rd) structure.........................................60.0% of RPAF

Succeeding structures......................................40.0% of RPAF

3.7
GROUP-7  Housing Projects

When the Architect is engaged to undertake a HOUSING PROJECT involving the construction of several residential units on a single site with the use of one (1) set of architectural plan/ design, specifications and related architectural documents, the Recommended Professional Architectural Fee (RPAF)  chargeable thereunder shall conform with the following:

First (1st) Unit.................................................10.0 percent (%) of the Statement of Probable Project Construction Cost (SPPCC) of one (1) unit as RPAF
From two to ten (2-10) units...........................RPAF of one (1) unit plus 36.0% of the RPAF  for each additional unit

Eleven (11) units and above.............................Fee for ten (10) units plus 18.0% of the RPAFfor each additional unit

3.8
GROUP-8

Projects involving extensive detail such as designs for built-in components or elements, built-in equipment, special fittings, screens, counters, architectural interiors (AI) and other detailed parts of appurtenances of buildings or structures and detailed site development planning (SDP) and/or design.

Minimum Basic Fee............................................. 15.0 percent (%) of the Statement of Probable Project
                                                                              Construction Cost (SPPCC)

3.9
GROUP-9

For alterations, renovations, rehabilitations, retrofit and expansions/ additions to existing structures belonging to Groups 1 to 5 enumerated above, the compensation of services should be increased by 50.0 percent (%) or a total of 150.0% of the Recommended Professional Architectural Fee (RPAF).

3.10 GROUP-10

Where the Architect is engaged to render opinion or give advice, clarifications or explanation on technical matters pertaining to his/her profession, the Recommended Professional Architectural Fee (RPAF) chargeable thereunder shall not be less than Two Hundred and Fifty Pesos (P250.00*) per hour subject to increase depending on the extent and coverage of service required and the location where the Architect shall render his/her service/s.  When rendering service as an expert witness, the Architect’s fee shall not be less than Seven Hundred and Fifty Pesos (P750.00*) per appearance regardless as to whether the scheduled hearing took place or not.

* All references to fixed amount shall refer to the value of the Philippine Peso as of August2009.  Adjustment of the price shall be made at the time of the signing of the Architect’s contract of service. The amount excludes the cost of transportation and accommodations when and where required. Sixty percent (60.0%) of the amount shall be charged for the travel period in case of locations that are in excess of 50.0 kilometers of the Architect’s office (as stated in his/her letterhead). 

4.
PAYMENT SCHEDULE

4.1
Payments on account of the Architect’s basic services shall be as follows:

a.
Upon the signing of the Contract of Service (or Service Agreement), a minimum payment equivalent to five percent (5.0%) of the compensation for basic services.

b.
Upon the completion of the Schematic Plan/Design (SPD) Phase Services, but not more than fifteen (15) calendar days after submission of the SPD architectural documents to the Owner, a sum equal to fifteen percent (15.0%) of the Recommended Professional Architectural Fee (RPAF), based on the Statement of Probable Project Construction Cost (SPPCC) of the proposed building.

c.
Upon the completion of the Plan/Design Development (PDD) Phase Services, but not more than fifteen (15) calendar days after submission of the PDD architectural documents to the Owner, a sum sufficient to increase the total payments on the RPAF to thirty–five percent (35.0%) of the RPAF computed upon the same SPPCC of the building as in (b).

d.
Upon the completion of the Detailed Design & Contract Documents (DD&CD) Phase Services but not more than fifteen (15) calendar days after submission of the DD&CD architectural documents to the Owner, a sum sufficient to increase the total payments on the RPAF to eighty-five percent (85.0%) of the RPAF, computed upon a reasonable SPPCC of the building as in (b).

e.
Within fifteen (15) calendar days after the award/s of the Bid/s for the implementation/ construction of the proposed Project, the payment to the Architect shall be adjusted so that it will amount to a sum equivalent to eighty-five percent (85.0%) of the RPAF, computed upon/ adjusted to the winning Bid Price.

f.
Upon completion of the construction work, the balance of the Architect’s fee, computed on the Final Project Construction Cost (FPCC) of the completed building shall be paid.  Should the building not be completed, the prorated amount shall be paid to the Architect by the Owner based on the agreed computation. 

4.2
The Owner shall make partial payments during each of the various stages of the Architect’s work, upon request of the Architect, provided that such payments are within the framework of the manner of payments outlined above. 

5.
OWNER’S RESPONSIBILITIES

5.1
Provide full information as to his/her/their requirements for the Project.

5.2
Designate when necessary, the representative authorized to act on the Owner’s behalf. Promptly examine documents submitted by the Architect and render decisions pertaining thereto promptly, to avoid reasonable delay in the progress of the Architects’ work.  If there is no Project/ Construction Manager (PCM), observe the procedure of issuing orders to General Contractors only through the Architect. If a PCM entity is present, the Owner must instruct the PCM entity to promptly furnish a copy of the order/s to the Architect.

5.3
Furnish or direct the Architect to obtain at the Owner’s expense, a certified survey of the site, giving, as may be required, topographical and/or relocation surveys, grades and lines of streets, alleys, easements, encroachments, zoning, and deed/s of restrictions, boundaries, with dimensions and complete data pertaining to existing buildings, and other improvements and full information as to the available utility/service lines both public and private; and soil investigations/tests, borings and pits necessary for determining soil and sub-soil conditions.

5.4
Pay for all professional engineering services (PES) required for the Project apart form the structural, acoustical, chemical, mechanical, soil mechanics or other tests and reports as may be required for the Project.

5.5
Pay for design and consulting services on acoustic, communication, electronic, and other specialty systems which may be required for the Project.

5.6
Arrange and pay for such legal, auditing, and insurance counselling services as may be required for the Project.

5.7
Pay for all reimbursible expenses incurred in the Project as called for in Section 6 “Other Conditions on Services” and all taxes (not including income tax) that the government may impose on the Architect as a result of the services rendered by the Architect on the Project whether the services were performed as a natural person i.e. an individual practitioner or as a juridical entity i.e. as a sole proprietorship, partnership or corporation.

5.8
If the Owner observes or otherwise becomes aware of anything that may impair the successful implementation of the Project, he/she/they shall give prompt written notice thereof to the Architect.

6.0
OTHER CONDITIONS ON SERVICES

6.1
Conditions for the Recommended Professional Architectural Fee (RPAF)

The “RPAF” referred to in Section 3.0 applies to construction work done by a General Contsructor on the basis of a Lump Sum Contract.  Construction works that are let on cost-plus-fee basis, or on any basis other than the Lump Sum Contract, where the Architect has to render additional services shall be subject to additional compensation commensurate with the additional services required.  Such additional compensation shall be in addition to the RPAF.

6.2
Other Professional Services

The Architect’s fee excludes normal structural, electrical, electronics/communications, plumbing/sanitary and mechanical engineering services.  Other services that may be needed in order to complete the Project such as services of acoustic and illumination engineers/specialists, mural painters, sculptors, interior decorators and landscape architects are to be recommended by the Architect for the owner’s approval and costs for the services are to be paid for separately by the Owner.

6.3
Scale Models, 3D Models and Animation (Walk-Through Presentation)

The Architect may make and include scale and/or three-dimensional (3D) models of his plan/design as part of his preliminary work if he/she so deems the same to be necessary but no extra charge for such scale models shall be made by the Architect.  However, if the Owner desires to have a scale and/or 3D model/ animation (walk-through presentation) of the final and approved  plan/design for exhibition and display purposes, the Owner shall pay for the cost of said scale and/or 3D model or animations.

6.4
Per Diem and Traveling Expenses

A per diem of not less than P750.00* plus traveling and living expenses shall be chargeable to the Owner on any occasion where the Architect or his duly authorized representative shall be required to perform services at a locality beyond the radius of 50.0 kilometers from his established office (as appearing in the Architect’s letterhead).

6.5
Extra Sets of Detailed Designs and Contract Documents (DD&CD)

The Architect shall furnish the Owner seven (7) complete sets of Detailed Designs and Contract Documents (DD&CD), Technical Specifications and related architectural documents. The cost of printing or reproduction of extra sets of DD&CD when required by the Owner or his/her/their representative/s is to be charged to and paid for by the Owner.

6.6
Changes Ordered by the Owner

If the Architect is caused additional professional services, extra drafting or other office expenses due to changes ordered by the Owner after approval of the Plan/Design Development (PDD) architectural documents, the Architect shall be paid for such expenses and services involved.  The amount of compensation and the extension of time for the completion of the changes to the PDD architectural documents shall be upon mutual agreement of both parties.

*All references to fixed amount shall refer to the value of the Philippine Peso as of August 2009.  Adjustment of the price shall be made at the time of the signing of the Architect’s contract of service.

6.7
Work Suspended  or Abandoned

If the work of the Architect is abandoned or suspended, in whole or in part, the Architect is to be paid by the Owner for the services rendered corresponding to the RPAF component due at the stage of suspension or abandonment of the work.

The primary service of the Architect is the preparation of architectural plans/designs, specifications and other building construction documents which are actually sets of detailed instructions that shall serve as the basis for the General Constructor to implement/build the Project.  Once the Architect has prepared all these documents, the Architect has completed the Detailed Design and Contract Documents (DD&CD) Phase of his services, which is equivalent to EIGHTY FIVE PERCENT (85.0%) of his/her work.  The remaining FIFTEEN PERCENT (15.0%) of his work is broken down as follows:

TEN PERCENT (10.0%) for the Architect’s liability under Article 1723 of the Civil Code -and-

FIVE PERCENT (5.0%) for the construction phase services which includes preparation of contract document forms and periodic construction supervision (PCS) visits during the Project implementation period..

When the OWNER therefore fails to implement the plans and documents for construction as prepared by the Architect, the Architect is entitled to receive as compensation the sum corresponding  to EIGHTY FIVE (85%) PERCENT of his contracted RPAF.

6.8
Different Periods of Construction 

If portions of the building/s are erected at different periods of time, thus increasing the Architect’s construction phase period and burden of services, charges pertaining to services rendered during the construction phase shall be doubled.  A suspension of construction for a period not exceeding three (3) months shall not be covered by this provision.

6.9
Services of Specialist Consultants 

If the Owner desires to engage specialist consultants, such consultants shall be with the consent of the Architect and the cost of their services shall be paid for separately by the Owner and shall not be deducted from the RPAF due the Architect.

6.10
Separate Services 

Should the Owner require the Architect to plan/design movable or fixed pieces of cabinets and other architectural interior (AI) elements, site development elements and other items of similar nature, the Owner shall pay the Architect in addition to the RPAF, a compensation in the amount of the Construction Cost of the above work.

6.11 Fulltime Construction Supervision (FCS) 

Upon recommendation of the Architect and with the approval of the Owner, fulltime construction inspectors as will be deemed necessary shall be engaged and paid for by the Owner.  If no Project/ Construction Management (PCM) entity is present, the full-time construction inspectors shall be under the technical control and supervision of the Architect and shall make periodic reports to the Owner and to the Architect as to the progress and quality of the work done.

6.12 Estimates 

Any Statements of Probable Project Construction Cost (SPPCC), or any Semi-Detailed or Detailed Cost Estimates submitted by the Architect is accurate only up to a certain degree. This is so because the Architect has no control over the cost of labor and materials, or the many factors that go into competitive bidding.

6.13 Government Taxes on Services 

The Architect’s Fee as stipulated in Section 3 “Recommended Professional Architectural Fee (RPAF)” is net to the Architect. Any tax that the national and/or local government/s may impose on the Architect as a consequence of the services performed for the Project (exclusive of income tax) shall  be paid by the Owner.

6.14 Ownership of Documents

All designs, drawings, models specifications and copies thereof, prepared and furnished by the Architect in connection with any project are instruments of professional service.  As instruments of service they are the  property of the Architect whether  the work for which they were made may be executed or not, and are not to be reproduced or used on other work except with a written agreement with the Architect.

This is in pursuance with the pertinent provisions of Republic Act No. 9266 (The Architecture Act of 2004), promulgated on March 17, 2004 and of R.A. No. 8293 otherwise known as the 1977   Intellectual Property Code of the Philippines..

6.15 Cost Records 

During the progress of work, the Owner shall furnish the Architect two (2) copies of records of expenses being incurred on the construction.  Upon completion of the Project, the Owner shall furnish the Architect two (2) copies of the summary of all cost of labor, services, materials, equipment, fixtures and all items used at and for the completion of the construction.

6.16 Design and Placement of Signs

All signboards of the General Constructor, sub-constructors, jobbers and dealers that shall be placed at the Project site during the progress of construction shall be approved by the Architect as to size, design and contents.  After the completion of the Project, the Owner or his building lessee shall consult the Architect for the design and size of all signboards, letterings, directories and display boards that will be placed on the exterior or public areas attached to the building, in order to safeguard the Owner’s interest that nothing will be installed inside or outside of the building that would compromise its safety and aesthetics.

6.17 Project Construction Cost (PCC)

Project Construction Cost (PCC) as herein referred to, means the cost of the completed structure to the Owner including the structure, plumbing/sanitary and electrical fixtures, mechanical equipment, elevators, escalators, air-conditioning system, fire protection systems, alarm and clock system, communications and electronic system, elements attached to the building and all items indicated in the drawings designed by or specified by the Architect and his/her consultants.  Other items if designed and planned by the Architect,   such as  architectural interior (AI) and site development (SD) elements and other items of similar nature are to be paid for separately by the Owner to the Architect as stipulated in Section 6.10 (Separate Services).

The PCC does not include any of the fees for the Architect,  the Engineer, the Specialist Consultants or the salaries of the construction inspectors. When labor or materials are furnished by the Owner below its market cost, the cost of the work shall be computed upon such current market cost.
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	203

SPECIALIZED ALLIED SERVICES

1. INTRODUCTION

1.1 Architecture -- the blending of aesthetics, functions, space and materials results from the application of the skills of many people.  Time and Technology have moved to a level where other allied professions are needed to complete, complement or supplement the necessary services for a building project.  Today, the environmental  design professions, of which architecture  has a lead part,  are involved with a total commitment to improving the way we live.

1.2 The Architect’s main responsibility to his client is to produce a structure that will house the activity it was intended for that is well-planned, soundly constructed, aesthetically satisfying and within the financial limitation of the project.
1.3 The Architect’s responsibility to society is to make sure that not the structure alone but also its physical environment can enhance the lives of all people.  He relates not only to purely design and build professions but to allied professions as well, to achieve totality in design.
1.4 The design of the structure proper falls under the Architect’s Regular Services (UAP Doc. 202).
1.5 Design services needed within and outside the building which require specializations fall under “Specialized Allied Services”  namely:
a.     Interior Design

b. 
Acoustic, Communication and Electronic Engineering

c.
Landscape Design

d.
Physical Planning

e. Comprehensive Planning

203-a. INTERIOR DESIGN SERVICES

1. INTRODUCTION

1.1
In the design of the structure, the Architect works on a concept.  For the realization of this concept, the Architect builds his structure making both exterior and interior spaces contribute to the total design concept of the structure.

He designs and develops interiors of buildings and residences such that they contribute to the physical, visual and intellectual comforts of the users.

2.   EXPERTISE

2.1
Depending on the complexity of the project, the Architect may get assistance from Consultants whose expert advice may be needed in the detailing of interior elements.

3.
SCOPE OF SERVICES

3.1
The Architect, upon designing a structure, houses specific activities by controlling the spaces where these activities are to take place.  The various spaces are designed to make the space fit the specific mood and the required activity.

Due to the discovery of new products and equipment, interior design has become a field of specialization.  As such it offers  the following services:

a.
Prescribes furniture and interior design finishes appropriate for different activities and spaces and prepares furniture and furnishing layout.

b.
Prepares the design and schedule of furniture giving their dimensions, specifications and locations.

c.
Assists the client in conducting bids  or negotiations with furniture fabricators and other suppliers.

d.
Checks and approves samples of materials and shop drawings of furniture, furnishings, fixtures and decor items.

e.
Conducts final inspection and approval of furniture and other item.

4.
PAYMENTS

4.1
For projects including extensive detailing such as furniture design, built-in equipment and special fittings, the Architect is paid 15% of the cost of the work.  The fee may however vary from 12% to 20% depending on the complexity of the work to be undertaken.

4.2
The fee of the Architect as stipulated above includes the fee of the Consultant working with the Architect.

4.3
Should the Client hire separately the services of the Consultant, the fee of said Consultant shall be on the account of the Client and paid directly by the Client.  In such a case, the fee of the Architect for coordinating the work and relating the work of the Consultant to the design concept of the Architect will be 5% of the cost of the work.

4.  PHYSICAL PLANNING SERVICES

4.1
When the Architect is commissioned to do physical planing for building sites such as Industrial Estates,  Commercial, Institutional and Government Centers, Sports Complexes, Tourist Centers, Resorts, Amusement Parks, Educational Campuses, Housing Subdivisions and the like, the services are as follows:

a.
Confers with the Client on project requirements and secures and/or generates sufficient data base from which reliable projections and/or analyses can be made for translation to physical design.

b.
Examines laws, ordinances, rules and regulations affecting the project.

c.
Prepares concept development plans and report from relevant information gathered by other disciplines.

d.
Prepares scaled preliminary plans showing physical allocation of areas, roads and pedestrian arteries, basic utility layouts and building envelopes.

e.
Prepares budgetary estimate of cost of physical development.

f.
Undertakes modifications, revisions and changes as may be required.

g.
Prepares Final Plans, report and Specifications needed for approval by the proper government agencies concerned.

5.   PHYSICAL PLANNING SCHEDULE OF FEES

     
Type 1

5.1
Physical Planning for building sites such as Industrial Estates,  Commercial Centers, Sports Complexes, Resorts, Tourist Centers, Amusement Parks, Educational Campuses, Institutional and Government Centers, and Site Planning of any complex consisting of several structures within a contiguous site.

Basic   rate  for  the first 50 hectares or less 

P5,000 per hectare

Over 50 

hectares up to 100 hectares

P250,000 plus

P4,5000 per hectare in excess of 50 hectares

Over 100 hectares up to 200 hectares

P475,000 plus  P4,000 per hectare in excess of 100 hectares

* Over 200 hectares

P875,000 plus

P3,000 per hectare in excess of 200 hectares

* All References to fixed amount are based on the 1979 purchasing value of the Peso.  Adjustment of the fee shall be made at the time of the contract due to inflation and other factors.
5. COMPREHENSIVE PLANNING

SERVICES

5.1 When the Environmental Planner is

commissioned to do town and

regional planning or urban renewal

projects, he performs the following:

a. Identifies existing land use,

resources, social behavior and

interaction.

b. Undertakes environmental analysis,

feasibility studies, demographic

analysis.

c. Examines existing laws, ordinances,

political/social constraints.

d. Prepares concept development

plans, policies, implementing

strategies to arrive at the Master

Development Plan.

6. COMPENSATION FEES

6.1 As a specialized service, the Architect

shall be compensated for by the

following methods:

a. Professional Fee plus Expenses

The fee of the Architect-Planner for

the physical planning component is

based on the schedule prescribed

under UAP Doc. 203-D “Physical

Planning Services” while the fee for

consultants, researches and other

out of pocket expenses are

reimbursable to the Architect.

b. Multiple of Direct Personnel

Expense
Type 2

5.2
Subdivision Planning for housing on properties within Metro-Manila, cities, regional centers and provincial capitals.

Basic   rate  for  the first 100 hectares or less 

P3,000 per hectare

Over 100 hectares up to  200 hectares

P300,000 plus

P 2,3000 per hectare in excess of 100 hectares

Over 200 hectares

P550,000 plus P2,000 per hectare in excess of 200 hectares

Type 3

5.3
Subdivision Planning for housing on properties located on other localities beside those under Type 2.

Basic   rate  for  the first 100 hectares or less 

P2,000 per hectare

Over 100 hectares up to  200 hectares

P200,000 plus 

P1,5000 per hectare in excess of 100 hectares

Over 200 hectares

P350,000 plus

P 1,000 per hectare in excess of 200 hectares

The rate stipulated under Article 5 above is based on the assumption that the land to be developed is moderately flat.  If the land is rugged with steep terrain the fee shall increased by thirty percent (30%).

6.  OTHER CONDITIONS ON PHYSICAL PLANNING

6.1
The Architect may undertake the site planning of a project requiring a composite arrangement of several buildings enveloped on a contiguous site of a moderate size of three (3) hectares or less.  Any commission on physical planning of a larger magnitude or a complex nature, should be done by the Architect with several years of experience in planning or has had additional academic training in planning.  He should most importantly possess  administrative, technical and managerial ability aside from an equitable social commitment.

6.2
Should other services be required by  the project, such as environmental studies, feasibility study, market analysis, movement systems, impact analysis and others, said services should be performed by an Architect acting as the prime professional of the team.

6.3
The cost for environmental studies surveys, site investigation and titling of the parcels of land shall be on the account of the Owner.

6.4
The detailed design of the building and landscaping elements is not part of physical planning services and shall be treated separately under the “Architects Regular Services”  or “Specialized Allied Services”.

6.5
For the preparation of detailed engineering drawings and specifications on roads, drainage, sewerage, power and communication system an additional fee of four percent (4%) of the cost of the development is to be charged.


	STANDARD OF PROFESSIONAL PRACTICE (SPP)

Document  No. 203 : SPECIALIZED ARCHITECTURAL SERVICES (SAS) 

(Part of IRR of R.A. No. 9266 - The Architecture Act of 2004)

INTRODUCTION

1.1 Apart from the legal definition/s supplied under R.A. No. 9266, Architecture may also be defined as the blending of aesthetics, functions, space and materials resulting from the application of the technologies and skillsets of many different entities.  Time and technology have moved to a level where specialized architectural services and allied architectural professionals are needed to complete, complement or supplement the necessary services for a building Project. Today, the plan/design professions, of which architecture has a primary part,  are involved with a total commitment to improving the way we live.

1.2 The Architect’s main responsibility to the Owner is to produce a building that will house the activity it was intended for, that is well-planned, soundly constructed, aesthetically satisfying and within the financial limitation of the Project.
1.3 The Architect’s responsibility to society is to make sure that not the building alone but also its physical environment can enhance the lives of people by strictly  adhering to international and state standards and prescriptions in regard to public health, safety and welfare. By engaging in the specialized architectural services guaranteed under several prvisions of R.A. No. 9266, the Architect relates not only to purely plan/design and build professions but to the allied professions as well, to achieve totality in the building plan/design to be evolved.
1.4 The design of the building proper falls under the Architect’s Regular Services (SPP Document No. 202).
1.5 Plan/design services needed within and outside the building Project which require specializations by Architects fall under “Specialized Architectural Services”, listed under the pertinent provisions of R.A. No. 9266 and its 2004 IRR, foremost of which are::
a.   Architectural Interiors (AI); and

b.
Site and Physical Planning (including Urban Design).

1.6 In the future, the specialist Architect’s involvement in providing high quality/value professional SAS services may eventually require securing a Certificate of Specialized Practice or a similar public instrument from the Professional Regulatory Board of Architecture (PRBoA) and/or the Professional Regulation Commission (PRC).
203-a. ARCHITECTURAL INTERIOR (AI) SERVICES 

2. INTRODUCTION

1.1
In the plan/design of a building , the Architect works on a development concept. For the realization of this concept, the Architect builds his structure by making both the exterior and interior spaces contribute to the total development concept of the proposed building.

The Architect plans, designs and develops the architectural interiors (AI) of buildings and residences such that they contribute to the physical, visual and intellectual/emotional comforts of the intended end-users.

2.   EXPERTISE

2.1
Depending on the complexity of the Project, the Architect undertaking professional AI services must be sufficiently experience in the planning, design and detailing of AI elements.

3.
SCOPE OF AI SERVICES

3.1
The Architect, upon designing a building, undertakes specific activities to control the spaces where these activities are to take place. The various spaces are designed to make the space fit the specific mood and the required activity. Due to the discovery of new plan/design techniques, building products and equipment, the AI has become a field of specialization for Architects. As such a specialist, the Architect offers  the following services:

a. Prescribes space plans, stacking plans and related computations for the different activities and spaces to be integrated in a building Project.

b. Prepares furniture and equipment layouts for the proposed building and review/evaluation of specifications of AI components including all floor/wall/ceiling finishes, doors and partition systems, hardwares, modular or ready-assembled furniture pieces/ systems, equipment, furnishings, fixtures, wayfinding and graphic devices including signage systems, etc. .

c.
Assists the Owner in conducting/ reviewing bids or negotiations with General Constructors, sub-constructors and suppliers of furniture, equipment, fixtures, etc.

d.
Prior to purchase by Owner and installation by the General Constructor or sub-constructor, checks and approves samples of materials and shop drawings of AI components including all floor/wall/ceiling finishes, doors and partition systems, hardware, modular or ready-assembled furniture pieces/ systems, equipment, furnishings, fixtures, wayfinding and graphic devices including signage systems, etc. etc..

e.
Conducts final inspection and approval of installed AI components and related items.

4.
AI FEE

4.1
For Projects including extensive detailing of AI components such as custom floor/wall/ceiling construction and finishes, cabinet design, built-in components, equipment and special fittings, the Architect is paid nine percent (9.0%) of the cost of the AI work, specifically excluding engineering and other specialist services. The Recommended Professional Architectural Fee (RPAF) for an Architect’s AI services may however vary from 7.2% to 12.0.0% of the Statement of the Probable Project Construction Cost (SPPCC), depending on the complexity of the AI works to be undertaken and depending on the capability and experience of the Architect. 
        An Architect without the appropriate AI specialization i.e. a Certificate of Specialization issued by the Professional Regulatory Board of Architecture (PRBoA) may charge the lower RPAF range i.e. 7.0% to 9.0% of the SPPCC while an Architect WITH the appropriate AI specialization i.e. a Certificate of Specialization issued by the PRBoA may charge the higher RPAF range i.e. 9.1% to 12.0% of the SPPCC.

4.2
The RPAF as stipulated above excludes the fee of any Engineering and/or Specialist Consultant/s working with the Architect.  Should the Owner separately hire the services of the Engineers and/or Specialist Consultant/s, their professional fee shall be on the account of the Owner and paid directly by the Owner. In such a case, the Architect’s fee for coordinating the work and relating the work of the Engineers and/or Consultants to the design concept of the Architect will be an additional 3.0% of the cost of the AI work.

5.  OTHER CONDITIONS ON ARCHITECTURAL INTERIOR (AI) SERVICES

5.1
An Architect without the appropriate AI specialization may undertake simple to basic architectural interior (AI) services for a Project requiring basic architectural knowledge and skillsets. 
5.3   An Architect WITH the appropriate AI specialization i.e. a Certificate of Specialization issued by the PRBoA may undertake complex architectural interior (AI) services for a Project requiring a higher level of AI knowledge and skillsets.

5.2   For Projects requiring interior design and/or furniture design), these should be done by an Architect with many years of continuous experience in AI services and who holds a valid and current registration certificate and PRC ID card as a Registered and Licensed Interior Designer (RLID) Under R.A. No. 8534 or its successor law. Such an Architect-RLID (or Architect-Interior Designer) should also possess the attendant administrative, technical and managerial ability.

5.3  Should other services be required by the Project, such as space planning and management studies/surveys, comparative analyses of furniture and systems, etc. should be performed by a duly-qualified Architect-Interior Designer acting as the prime state-regulated professional of the Project team. The costs for such services shall be for the account of the Owner.

203-b.  SITE AND PHYSICAL PLANNING (SPP) SERVICES

1. INTRODUCTION

        When the Architect is commissioned to do physical planning for building sites such as Industrial Estates, Commercial, Institutional and Government/Civic Centers, Sports Complexes, Tourist Centers/ Tourism Estates/ Resorts, Amusement Parks, Educational Facilities, Residential and Housing Subdivisions and the like, the SPP services are as follows:

a.
Confers with the Owner on Project requirements and secures and/or generates a sufficient primary and secondary data base from which reliable projections and/or analyses can be made for translation to physical plans/designs.

b.
Examines laws, ordinances, rules and regulations affecting the Project.

c.
Prepares framework andconceptual master development plans (FRDPs and CMDPs) and report/s from relevant information gathered by other disciplines.

d.
Prepares preliminary through detailed master development plans (PMDPs/ DMDPs) showing the physical allocation of areas, roads and pedestrian access systems, basic utility layouts and building grounds, footprints, roofprints and/or building cast shadow projections and presents the same to the Owner, the Government and at public consultations as needed..

e.
Prepares budgetary estimate of the cost of physical development covering the SPPCC for both the vertical and horizontal elements.

f.
Undertakes modifications, revisions and changes as may be required by the Owner and the Project within the engagement period.

g.
Prepares the finalized plans, reports and specifications needed for approval by the proper government agencies concerned.

2. SITE AND PHYSICAL PLANNING (S&PP) SCHEDULE OF FEES

2.1
Type 1

2.1
The Physical Planning for building sites such as Industrial Estates,  Commercial Centers, Sports Complexes, Resorts, Tourist Centers/Tourism Estates, Amusement Parks, Educational Facilities, Institutional and Government/Civic Centers, and Site Planning or Master Development Planning (MDP) of any complex consisting of  such developments within a contiguous site.

Basic   RPAF rates  for  the maximum of five hectares (5.0 has.)  for an Architect without a S&PP Specialization Certificate from the Professional Regulatory Board of Architecture
(PRBoA)

 Framework Development Plan (FRP)

P5,000.00* per hectare (ha.) RPAF Net to the Architect

Conceptual Master Development Plan (CMDP)

P7,500.00* per ha. RPAF Net to the Architect

Preliminary Master Development Plan (PMDP)

P9,750.00* per ha. RPAF Net to the Architect

Detailed Master Development Plan (DMDP)

P12,500.00* per ha. RPAF Net to the Architect

Basic   RPAF rates  for  the maximum of five hectares (5.0 has.)  for an Architect WITH a S&PP Specialization Certificate from the PRBoA

 Framework Development Plan (FRP)

P7,500.00* per hectare (ha.) RPAF Net to the Architect

Conceptual Master Development Plan (CMDP)

P10,500.00* per ha. RPAF Net to the Architect

Preliminary Master Development Plan (PMDP)

P14,500.00* per ha. RPAF Net to the Architect

Detailed Master Development Plan (DMDP)

P18,500.00* per ha. RPAF Net to the Architect

* All References to fixed amount are based on the August 2009 purchasing value of the Philippine Peso.  Adjustment of the RPAF for SPP services by an Architect with the requisite specialization shall be made at the time of the signing of the contract of service due to inflation and other factors. The RPAF rates for SPP services given above specifically exclude any form of architectural plan/design preparation.
2.2 Type 2

Subdivision Planning for residential and housing developments (under P.D. No. 957 and/or B.P. No. 220 and related laws) on properties within the Metropolitan Manila Area (MMA), large chartered cities, regional centers and provincial capitals.

Basic   RPAF rates  for  the maximum of three hectares (3.0 has.)  for an Architect without a S&PP Specialization Certificate from the PRBoA
 Framework Development Plan (FRP)

P3,250.00* per hectare (ha.) RPAF Net to the Architect

Conceptual Master Development Plan (CMDP)

P5,500.00* per ha. RPAF Net to the Architect

Preliminary Master Development Plan (PMDP)

P10,000.00* per ha. RPAF Net to the Architect

Detailed Master Development Plan (DMDP)

P13,500.00* per ha. RPAF Net to the Architect

Basic   RPAF rates  for  the maximum of three hectares (3.0 has.)  for an Architect WITH a S&PP Specialization Certificate from the PRBoA

 Framework Development Plan (FRP)

P5,500.00* per hectare (ha.) RPAF Net to the Architect

Conceptual Master Development Plan (CMDP)

P7,500.00* per ha. RPAF Net to the Architect

Preliminary Master Development Plan (PMDP)

P12,500.00* per ha. RPAF Net to the Architect

Detailed Master Development Plan (DMDP)

P16,500.00* per ha. RPAF Net to the Architect

2.3 Type 3

5.3
Subdivision Planning for residential and housing developments (under P.D. No. 957 and/or B.P. No. 220 and related laws) on properties located on other localities aside from those under Type 2.

Basic   RPAF rates  for  the maximum of three hectares (3.0 has.)  for an Architect without a S&PP Specialization Certificate from the PRBoA
 Framework Development Plan (FRP)

P2,250.00* per hectare (ha.) RPAF Net to the Architect

Conceptual Master Development Plan (CMDP)

P3,750.00* per ha. RPAF Net to the Architect

Preliminary Master Development Plan (PMDP)

P8,000.00* per ha. RPAF Net to the Architect

Detailed Master Development Plan (DMDP)

P11,000.00* per ha. RPAF Net to the Architect

Basic   RPAF rates  for  the maximum of three hectares (3.0 has.)  for an Architect WITH a S&PP Specialization Certificate from the PRBoA

 Framework Development Plan (FRP)

P3,500.00* per hectare (ha.) RPAF Net to the Architect

Conceptual Master Development Plan (CMDP)

P6,500.00* per ha. RPAF Net to the Architect

Preliminary Master Development Plan (PMDP)

P10,500.00* per ha. RPAF Net to the Architect

Detailed Master Development Plan (DMDP)

P14,500.00* per ha. RPAF Net to the Architect

The RPAF rates above are based on the assumption that the land to be developed is moderately flat. If the land is rugged with rolling to steep terrain, the RPAF shall increased by twenty to thirty percent (20.0% - 30.0%).

3.  OTHER CONDITIONS ON SITE AND PHYSICAL PLANNING (SPP) SERVICES

3.1
The Architect with the appropriate specialization may undertake the site and physical planning (SPP) of a Project requiring a composite arrangement of several buildings within  a contiguous site of a moderate land area of a maximum of three to five (3.0 - 5.0) hectares (has.) depending on the type of development..  Any commission on the SPP a larger land area or of a more complex nature than Types 1 through 3 mentioned above, should be done by an Architect with several years of experience in SPP, has had additional and/or graduate/ post-graduate academic training in SPP and who holds a valid and current registration certificate and PRC ID card as a Registered and Licensed Environmnetal Planner (RLEnP) Under P.D. No. 1308 or its successor law. Such an Architect-RLEnP (or Architect-Planner) should most importantly possess  administrative, technical and managerial ability aside from an equitable social commitment.

2
Should other services be required by the Project, such as environmental studies, feasibility study, market analysis, movement systems, impact analysis and others, said services should be performed by a duly-qualified Architect-Planner acting as the prime state-regulated professional of the Project planning team.

3
The cost for environmental studies/surveys, site investigation/s and titling of the parcels of land shall be for the account of the Owner.

4
The plan/design of buildings/structures and of landscaping elements is not part of SPP services.

5 For assistance in the preparation of detailed engineering (DE) drawings and specifications on roads, drainage, sewerage, power and communication system, additional RPAFranging from twenty to thirty percent (20.% - 30.0%) of the stated RPAF for Types 1 through 3 developments is to be charged for the Architect’s coordinative./ collaborative efforts.
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FULLTIME SUPERVISION

1.   INTRODUCTION

1.1
For the past 50 years in our country, the design and building construction process is undertaken by four principal members namely:

a.
The OWNER who orders for the implementation of a project;

b.
The ARCHITECT and his ENGINEER - CONSULTANTS who render design services and limited inspection work;

c.
The CONTRACTOR who performs the construction work;

d.
The individual or group of individuals who assist on the supervision and delivery of the work.

2.  FULL-TIME SUPERVISION

2.1
Up to the early fifties when projects were manageable in size, the Architect was assisted by a construction inspector, traditio- nally called Clerk-of-Works.  As projects become more complex, there is a need for a construction supervision group who will do the full-time inspection at the jobsite.  The Construction Supervision Group is normally recommended by the Architect based on their performance and hired by the Owner.  He is responsible both to the Owner and the Architect.

3.  FUNCTIONS

The fundamental functions and primary responsibilities of the construction supervision group are:

3.1
Quality Control of Work

He makes certain that the Contractor complies with the plans, specifications and called other contract documents and assures that workmanship is in accordance with sound and accepted construction practices.

3.2
Evaluation and Construction Work

He assists the Architect and the Design Engineer in the evaluation of the work of the Contractor.

3.3
Keeping of Records, Reports and Contract Documents

4.   DESCRIPTION OF TASKS

4.1
Quality Control 

a. Assist the Contractor in the interpretation of the Contract Documents.

b. 
Obtain from the Architect additional details of information if, and when required at the jobsite for proper execution of the work.

c.
Conduct on-site observations and check the quality of the work, materials and equipment for consistency with the Contract Documents. 

d.
Notify Contractor if any material or any portion of the work does not conform to specifications or if unacceptable in quality.  Confirm these in writing.

e.
Follow-up and check daily on corrective work being undertaken.

f.
Check that materials are properly stored, handled, and used on the project.

g.
Inspect safety measures taken by the Contractor.

h.
Supervise/Perform sampling and testing of materials when necessary.  Promptly report test results to those concerned.

i.
Check, in the company of Contractor and others concerned, testing of plumbing, electrical, air conditioning, mechanical and other installations.

j.
Disallow the installation of any material and equipment for which shop drawings have not been duly approved by the Architect.

k.
Forbid the use of materials, tools and equipment, or workmanship which do not conform with the plans and specifications.

l.
Require the removal or repair of defective or faulty construction; or of construction which could not be inspected in place; or the construction of a critical item, expressedly identified as such, and which was performed without inspection.

m. Stop any  work   which  is  not being done in accordance with the plans and specifications and the Contract Agreement between the Owner and the Contractor. 

n.
Before a project nears its completion stage, make a list of items for correction, and check each item as it is corrected before final inspection.

4.2
Evaluation

a.
Consider and evaluate suggestions or modifications which may be submitted by the Contractor to the Architect and report them with recommendations to the Architect for final decision.

b.
Review and verify nature, quantities, and Contractor’s prices on change orders.

c.
Confirm, review and verify Emergency/Extra Work Orders claimed by the Contractor.

d. 
Review with all concerned the requisitions for payment as submitted by the Contractor and forward them with recommendations to the Architect for disposition.

e. 
Be alert to the various schedules of completion date and to conditions which may cause delay in completion, and report same to the Architect.  When the construction work has been completed in accordance with the Contract Documents, advise the Architect that the work is ready for general inspection and acceptance.

4.3
Records

a.
Keep in the field office an orderly file of:

Copy of the Contract Agreement

Copy of Approved Plans and Specifications

Copies of Building Permits and Licenses

4.4
Make daily Inspection Reports which include:

a.
Weather Conditions

b. 
Manpower  Availability   and Distribution of Skills

c.
Construction Activities by Phase (Structural, Sanitary, Electrical, Mechanical, Architectural, etc.)

d.  
Equipment Utilization

e.  
Materials Delivered/Checked

f.  
Correspondence/Memoranda Received

g.  
Correspondence/Memoranda Transmitted

h.  
Agreement/Decisions Made

i.  
Official Visitors

j.  
Observations/Recommendation

4.5
Keep in file the following documents:

a.
Progress and Accomplishment Reports

b.  
Change Orders

c.  
Payments Processed

d.
As-Built Drawings/Information

e.  
Maintenance and Operation manuals of equipment certifications, guarantees, and the like for items furnished on the project.

5.   OTHER FUNCTIONS OF THE CONSTRUCTION SUPERVISORY GROUP

5.1
Conduct regular coordination meetings with the Owner, the Architect-Engineer-Consultant, the Contractor, and such other parties as may be required, or their designated representatives.

5.1
Attend conferences called by the Owner or the Architect/Engineer-Consultant.

5.2
Accompany the Owner, the Architect/Engineer-Consultant or their representative(s), and government inspectors during their visits to the project.

6.  LIMITATION OF AUTHORITY

6.1
The Construction Supervision Group shall not enter into the field of responsibility of the Contractor’s project superintendent.

6.2
He shall not make decisions on matters that are the sole responsibility of the Architect and/or Design Engineer.

7.  LEGAL RESPONSIBILITY

7.1
The Construction Supervision Group is responsible to the Owner on administrative matters.  On technical matters he is responsible to the Architect and the Design Engineers.  He does not have any legal responsibility as far as the present Civil Code is concerned.  It is still the Architect and the Design Engineer who are responsible for their designs while the Contractor is responsible for his construction work.

8.  QUALIFICATIONS

8.1
Full-Time Inspectors must be at least a college graduate who has  a 

degree in Bachelor of Science in Architecture, Civil Engineering, Mechanical Engineering, Sanitary Engineer or Electrical Engineering.  He must have some experience in designing and very knowledgeable in building materials and in construction. 

9.  COMPENSATION

The Construction Supervision Group is usually recommended by the Architect and is paid by the Owner either on a salary basis or on an agreed flat rate per month.  Overtime work is paid on a higher rate. 

10.  THE ARCHITECT AS FULL-TIME SUPERVISOR

10.1
When requested by the Owner, the Architect can also perform full-time supervisory services.  As the Architect of the project, he is in a better position to interpret his drawings and documents for compliance by the Contractor.  He can assign his staff to undertake the full-time supervisory work and perform those works enumerated under articles 3, 4, and 5.  

10.2
The services of the Architect as full-time supervisor can be compensated for by  any of the following methods:

a.
Percentage Fee Method

A fee of 1% to 1½% of the Project Construction Cost.

b. Multiple of Direct Personnel Expense Method (Refer to UAP Doc. 208)
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FULLTIME SUPERVISION

1.   INTRODUCTION

1.1
For the past 50 years in our country, the design and building construction process is undertaken by four principal members namely:

a.
The OWNER who orders for the implementation of a Project;

b.
The ARCHITECT and the CONSULTING ENGINEERS who render plan-design services and limited inspection work;

c.
The CONSTRUCTOR who performs the construction work;

d.
The individual or group of individuals who assist on the supervision and delivery of the work i. the Project Manager (PM) and/or the Construction Manager (CM) or the Project and Construction Manager (PCM) .

2.  FULL-TIME SUPERVISION

2.1
Up to the early 1950s when projects were manageable in size, the Architect was assisted by a construction inspector, traditionally called Clerk-of-Works.  As Projects become more complex, there was a need for a construction supervision group that will do the full-time inspection at the jobsite.  The Construction Supervision Group (CSG) is normally recommended by the Architect based on their performance and hired by the Owner.  The CSG is responsible both to the Owner and the Architect.

3.  FUNCTIONS

The fundamental functions and primary responsibilities of the CSG are:

3.1
Quality Control of Work

The CSG makes certain that the Constructor complies with the plans, detailed designs, technical specifications and the Contract Documents and assures that workmanship is in accordance with sound and accepted construction practices.

3.2
Evaluation and Construction Work

The CSG assists the Architect and the Consulting Engineers in the evaluation of the work of the Constructor.

3.3
Keeping of Records, Reports and Contract Documents.
4.   DESCRIPTION OF TASKS

4.1
Quality Control 

a. Assist the Constructor in the interpretation of the Contract Documents.

b. 
Obtain from the Architect additional details of information if, and when required at the jobsite for proper execution of the work.

c.
Conduct on-site observations and check the quality of the work, materials and equipment for consistency with the Contract Documents. 

d.
Notify Constructor if any material or any portion of the work does not conform to specifications or if unacceptable in quality.  Confirm these in writing.

e.
Follow-up and check daily on corrective work being undertaken.

f.
Check that materials are properly stored, handled, and used on the Project.

g.
Inspect safety measures taken by the Constructor.

h.
Supervise/perform sampling and testing of materials on-site and off-site when necessary.  Promptly report test results to those concerned.

i.
Check, in the company of Constructor and others concerned, testing of plumbing, electrical, air conditioning, mechanical and other installations.

j.
Disallow the installation of any material and equipment for which shop drawings have not been duly approved by the Architect.

k.
Forbid the use of materials, tools and equipment, or workmanship which do not conform with the plans and specifications.

)l.
Require the removal or repair of defective or faulty construction; or of construction which could not be inspected in place; or the construction of a critical item, expressedly identified as such, and which was performed without inspection.

m.   Stop any work which is not being done in accordance with the plans and specifications and the Contract Agreement between the Owner and the Constructor. 

n.
Before a project nears its completion stage, make a list of items for correction, and check each item as it is corrected before final inspection.

4.2
Evaluation

a.
Consider and evaluate suggestions or modifications which may be submitted by the Constructor to the Architect and report them with recommendations to the Architect for final decision.

b.
Review and verify nature, quantities, and Constructor’s prices on change/variation orders (CVOs).

c.
Confirm, review and verify Emergency/Extra Work Orders (EWOs) claimed by the Constructor.

d. 
Review with all concerned the requisitions for payment as submitted by the Constructor and forward them with recommendations to the Architect for disposition.

e. 
Be alert to the various schedules of completion date and to conditions which may cause delay in completion, and report same to the Architect. When the construction work has been completed in accordance with the Contract Documents, advise the Architect that the work is ready for general inspection and acceptance.

4.3
Records

a.
Keep in the field office an orderly file of:

Copy of the Contract Agreement

Copy of Approved Plans and Specifications

Copies of Building Permits and Licenses

4.4
Make daily Inspection Reports which include:

a.
Weather Conditions

b. 
Manpower  Availability   and Distribution of Skills

c.
Construction Activities by Phase (Structural, Sanitary, Electrical, Mechanical, Architectural, etc.)

d.  
Equipment Utilization

e.  
Materials Delivered/Checked

f.  
Correspondence/Memoranda Received

g.  
Correspondence/Memoranda Transmitted

h.  
Agreement/Decisions Made

i.  
Official Visitors

j.  
Observations/Recommendation

4.5
Keep in file the following documents:

a.
Progress and Accomplishment Reports

b.  
Change/Variation Orders (CVOs)
c.  
Payments Processed

d.
As-Built Drawings/Information

e.  
Maintenance and Operation manuals of equipment certifications, guarantees, and the like for items furnished on the project.

5.   OTHER FUNCTIONS OF THE CONSTRUCTION SUPERVISORY GROUP (CSG)
5.1
Conduct regular coordination meetings with the Owner, the Architect, the Consulting Engineers, the Constructor, and such other parties as may be required, or their designated representatives.

5.1
Attend conferences called by the Owner or the Architect and the Consulting Engineer/s.

5.2
Accompany the Owner, the Architect, the Consulting Engineers or their representative(s), and government inspectors during their visits to the Project.

6.  LIMITATION OF AUTHORITY

6.1
The CSG shall not enter into the field of responsibility of the Constructor’s Project superintendent.

6.2
He shall not make decisions on matters that are the sole responsibility of the Architect and/or the Consulting Engineer.

7.  LEGAL RESPONSIBILITY

7.1
The CSG is responsible to the Owner on administrative matters. On technical matters he is responsible to the Architect and the Consulting Engineers.  The CSG does not have any legal responsibility as far as the present Civil Code is concerned.  Under Art. 1723 of the Civil Code, the Architect and the Consulting Engineer are still responsible for their plans/designs while the Constructor is still responsible for the construction work.

8.  QUALIFICATIONS

8.1
Full-Time Inspectors (FTI) must be at least a college graduate who has  a degree in Bachelor of Science in Architecture, Civil Engineering, Mechanical Engineering, Sanitary Engineer or Electrical Engineering.  The FTI must have some experience in designing and very knowledgeable in building materials and in construction. 

9.  COMPENSATION

The CSG is usually recommended by the Architect and is paid by the Owner either on a salary basis or on an agreed flat rate per month.  Overtime work is paid on a higher rate. 

10.  THE ARCHITECT AS FULL-TIME SUPERVISOR (FTS)
10.1
When requested by the Owner, the Architect can also perform full-time supervisory services.  As the Architect of the Project, he is in a better position to interpret his drawings and documents for compliance by the Constructor.  The Architect can assign his staff to undertake the full-time supervisory work and perform those works enumerated under articles 3, 4, and 5.  

10.2
The services of the Architect as FTS can be compensated through any of the following methods:

a.
Percentage Fee Method

A fee of 1% to 1½% of the Project Construction Cost.

b. Multiple of Direct Personnel Expense Method (Refer to UAP Doc. 208)
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CONSTRUCTION MANAGEMENT

1.     INTRODUCTION

1.1
Due to the growing complexity of construction projects, there is a need to have a more effective cost control and faster project implementation scheme.  The Construction Manager has emerged to fill this need in the construction industry.

1.2
The Construction Manager could be a member of the staff of the Owner or he could be an independent individual or firm hired by the Owner to manage the construction of a particular project.

2.     FUNCTIONS

2.1
Coordination and Supervision

a. 
Recommends the General Contractor and Specialty Trade Contractors that would work with the construction team.

b.
Coordinates and supervises all construction groups involved in the project.

c.
Approves methods and systems of construction.

2.2
Cost and Time Control 

a. 
Programming, planning and scheduling of all construction activities and sees to it that these are properly monitored during execution phase.

b.
Prepares Pert CMP and Cash Flow

c.  
Reviews all Change Orders and Payments prior to approval of Owner.

2.3
Quality Control of Work and Keeping of Records

The functions of the Construction Supervision Group become part of the responsibilities of the Construction Manager.  (Refer to Doc. 204-A for complete functions of Construction Supervision Group).

The Construction Manager may hire the Construction Supervision Group under his employ or it could be a separate group hired directly by the Owner but works under the control of the Construction Manager.

3.     LIMITATION OF AUTHORITY

3.1
The Construction Manager shall not involve himself directly with the work of the Contractor such that it may be construed that he is relieving the Contractor of his responsibility as provided for in the Civil Code.

3.2
He shall not impose methods, systems or designs that will substantially affect the construction schedule and impair the design concept of the Architect.

3.3
He shall not interfere with the Architect’s design if such design generates the necessary environmental and aesthetic quality of the project.

4      LEGAL RESPONSIBILITY

4.1
The Construction Manager usually reports directly to the Owner and he is therefore responsible to the Owner on all aspects of the programming, coordination, quality control of the work and cost control.

4.2
However, he has no legal responsibility should the equipment fail to function as per design or should a portion of the building collapse.


It is the Architect with his Design Engineers and the Contractor who are responsible by law for their designs and construction respectively.

5.     QUALIFICATIONS

5.1
The Construction Manager may be an individual or a firm.

5.2
The individual or the principal of the firm must be a professional, preferably an Architect or Engineer, long experienced in the construction field and possessed with managerial talent and capabilities.

5.3
Those who were contractors or who have been in responsible charge of construction are usually capable of making the transition from Contractors to Construction Managers.

6.     THE CONSTRUCTION MANAGER CONTRACT

6.1
Construction management contracts are professional service contracts normally negotiated between the Owner and the Construction Manager.  A basic fixed fee of 1½% to 3%  of the estimated construction cost is the total compensation.  The contract provides for reimbursement for the actual costs of certain designated services and general condition items.

7.     OTHER CONSTRUCTION MANAGEMENT CONTRACTING CONCEPTS

7.1
To motivate the Construction Manager to reduce acquisition and operating costs, the services of the Construction Manager is compensated for by a range of incentive-type contracts and provisions.

During the initial stages of acquisition, incentive type contracts are appropriate such as:

a. 
Award Fee Provisions-

The Construction Manager has the opportunity to obtain an award fee of specified maximum size if the measured cost-related values meet or exceed the specified target values.

b. 
Price Adjustment Provision-

The contract price is adjusted upward or downward in accordance with a prearranged formula.

c. 
Operating and support cost factor provision provides a direct incentive on operating and support costs.

7.2
For the later stages of a project, contract types are used to encourage better construction management services.  The preceding types of contracts for construction management services are used according to gross estimates and complexity of work.

a. 
Firm Fixed Price - 

The Owner will pay the Construction Manager a fixed fee.  The fee will be unaffected by variations between the estimate and the bids or by change orders during the construction phase unless the Owner initiates an  increase in scope.

b. 
Fixed Price Incentive - 

The Owner will pay the Construction Manager a fixed fee which is adjusted according to the difference between the final allowable costs and the target costs.

c. 
Cost plus Incentive Fee (CPIF) or Cost plus Adjusted Fee (CPAF) - 

Cost reimbursement type contracts will provisions for a fee that is adjusted by “sharing” formulas applied to the difference between the final allowable costs and the target costs.

d. 
Cost Plus Fixed Fee - 

The Owner will pay the construction management a fixed fee plus reimbursement of certain expenses incurred in the performance of basis services.

8.   THE ARCHITECT AS THE CONSTRUCTION MANAGER

8.1
Trained in the coordination of various specialties, the Architect can also serve as the Construction Manager.  He can easily supervise and make sure that all construction activities are properly monitored and followed and that all workmanship is of the quality desired with all costs incurred justified.

Since construction management is not part of the regular services of the Architect, the services rendered by the Architect as a Construction Manager shall be compensated of separately.

MATRIX OF FUNCTIONS

THE CONSTRUCTION TEAM

1. The Owner who orders for the implementation of a project;

2. The Architect and his Engineer-Consultants who render design services and limited inspection work;

3. The Contractor who performs the construction work; and

4. The individual or group of individuals called Clerk-of-Works, Resident Inspector or Works Engineer who is hired by the Owner to do full-time inspection work.

He assists in the Construction Phase of the project and is responsible to the Architect on technical matters.

5. The individual or firm called the Construction Manager who assists on the supervision and delivery of the work.

The Construction Manager may have a group of full-time inspectors in his staff or hire the necessary inspectors for the owner.  The functions of the full-time inspectors are therefore included under the responsibility of the Construction Manager in this matrix.
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CONSTRUCTION MANAGEMENT (CM)
1.     INTRODUCTION

1.1
Due to the growing complexity of construction projects, there is a need to have a more effective cost control and faster project implementation scheme.  The Construction Manager (CM) has emerged to fill this need in the construction industry.

1.2
The CM could be a member of the staff of the Owner or he could be an independent individual or firm hired by the Owner to manage the construction of a particular Project.

2.     FUNCTIONS

2.1
Coordination and Supervision

a. 
Recommends the General Constructor and Specialty Trade Constructors that would work with the construction team.

b.
Coordinates and supervises all construction groups involved in the Project.

c.
Approves methods and systems of construction.

2.2
Cost and Time Control 

a. 
Programming, planning and scheduling of all construction activities and sees to it that these are properly monitored during execution phase.

b.
Prepares PERT CMP and Cash Flow

c.  
Reviews all Change Orders and Payments prior to approval of Owner.

2.3
Quality Control of Work and Keeping of Records

The functions of the Construction Supervision Group become part of the responsibilities of the CM.  (Refer to Doc. 204-A for complete functions of CSG).

The CM may hire the CSG could be a separate group hired directly by the Owner but works under the control of the CM.

3.     LIMITATION OF AUTHORITY

3.1
The CM shall not involve himself directly with the work of the Constructor such that it may be construed that he is relieving the Constructor of his responsibility as provided for in the Civil Code.

3.2
The CM shall not impose methods, systems or designs that will substantially affect the construction schedule and impair the design concept of the Architect.

3.3
The CM shall not interfere with the Architect’s design if such design generates the necessary environmental and aesthetic quality of the Project.

4      LEGAL RESPONSIBILITY

4.1
The CM usually reports directly to the Owner and he is therefore responsible to the Owner on all aspects of the programming, coordination, quality control of the work and cost control.

4.2
Unless specified in the Service Agreement or other applicable portions of the Civil Code, the CM has no legal responsibility should the equipment fail to function as per design or should a portion of the building collapse. It is the Architect, the Consulting Engineers and the Constructor who are responsible by law for their plans/designs and construction respectively.

5.     QUALIFICATIONS

5.1
The CM may be an individual or a firm.

5.2
The individual or the principal of the firm must be a professional, preferably an Architect or Engineer, long experienced in the construction field and possessed with managerial talent and capabilities.

5.3
Those who were constructors or who have been in responsible charge of construction are usually capable of making the transition from Constructors to CMs.

6.     THE CONSTRUCTION MANAGER CONTRACT

6.1
CM contracts are professional service contracts normally negotiated between the Owner and the CM.  A basic fixed fee of 1½% to 3%  of the estimated construction cost is the total compensation.  The contract provides for reimbursement for the actual costs of certain designated services and general condition items.

7.     OTHER CONSTRUCTION MANAGEMENT CONTRACTING CONCEPTS

7.1
To motivate the CM to reduce acquisition and operating costs, the services of the CM is compensated for by a range of incentive-type contracts and provisions.

During the initial stages of acquisition, incentive type contracts are appropriate such as:

a. 
Award Fee Provisions-

The CM has the opportunity to obtain an award fee of specified maximum size if the measured cost-related values meet or exceed the specified target values.

b. 
Price Adjustment Provision-

The contract price is adjusted upward or downward in accordance with a prearranged formula.

c. 
Operating and support cost factor provision provides a direct incentive on operating and support costs.

7.2
For the later stages of a Project, contract types are used to encourage better construction management services.  The preceding types of contracts for construction management services are used according to gross estimates and complexity of work.

a. 
Firm Fixed Price - 

The Owner will pay the CM a fixed fee. The fee will be unaffected by variations between the estimate and the bids or by change orders during the construction phase unless the Owner initiates an  increase in scope.

b. 
Fixed Price Incentive - 

The Owner will pay the CM a fixed fee which is adjusted according to the difference between the final allowable costs and the target costs.

c. 
Cost plus Incentive Fee (CPIF) or Cost plus Adjusted Fee (CPAF) - 

Cost reimbursement type contracts will provisions for a fee that is adjusted by “sharing” formulas applied to the difference between the final allowable costs and the target costs.

d. 
Cost Plus Fixed Fee - 

The Owner will pay the construction management a fixed fee plus reimbursement of certain expenses incurred in the performance of basis services.

8.   THE ARCHITECT AS THE CONSTRUCTION MANAGER

8.1
Trained in the coordination of various specialties, the Architect can also serve as the CM.  The Architect can easily supervise and make sure that all construction activities are properly monitored and followed and that all workmanship is of the quality desired with all costs incurred justified. Since construction management is not part of the regular services of the Architect, the services rendered by the Architect as a CM shall be compensated of separately.

MATRIX OF FUNCTIONS

THE CONSTRUCTION TEAM

1. The Owner who makes the major arrangements for the implementation of a Project;

2. The Architect and the Consulting Engineers who render design services and limited inspection work;

3. The Constructor who undertakes the construction work; and

4. The individual or group of individuals called Clerk-of-Works, Resident Inspector or Works Engineer who is/are hired by the Owner to do full-time inspection work. These entities assist in the Construction Phase of the Project and is responsible to the Architect and to the Consulting Engineers on technical matters.

5. The individual or firm called the Construction Manager (CM) who assists on the supervision and delivery of the work. The CM may have a group of full-time inspectors (FTIs) on his staff or hire the necessary inspectors for the Owner. The functions of the FTIs are therefore included under the responsibility of the CM in the following matrix.
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	LIMITATION OF AUTHORITY OF THE CONSTRUCTION SUPERVISORY GROUP AND THE CONSTRUCTION MANAGER

1. He shall not enter into the field of responsibility of the contractors’ project superintendent.

2. He shall not make decisions on matters that are the sole responsibility of the Architect and/or Design Engineer.
	LIMITATION OF AUTHORITY OF THE CONSTRUCTION SUPERVISORY (CSG) GROUP AND THE CONSTRUCTION MANAGER (CM)

1. He shall not enter into the field of responsibility of the Constructors’ project superintendent.

2. He shall not make decisions on matters that are the sole responsibility of the Architect and/or the Consulting Engineers.
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POST-CONSTRUCTION SERVICES

1.   INTRODUCTION

1.1
Post-construction services “wraps-up” the whole range of architectural services.  It gives full meaning to what the professional calls Comprehensive Architectural Services.  The channel of communications from building owners and operators to architects, builders, manufacturers and building research groups is maintained so that information on performance and upkeep of buildings, and building component is readily available.

1.2
The involvement of the Architect in post-construction services helps maintain the necessary channel of communications between the designers and the end users.  Some of the services are the following:

a. Building and Equipment Maintenance

b.  Building and Ground Administrations

c.  Post-Construction Evaluation

2.   BUILDING & EQUIPMENT MAINTENANCE

2.1
With the completion of the structures and consequent turnover to the Owner, the latter can hire the services of an “in-house” Architect.  It shall  be the duty of the Architect to see to it that the building and all the parts thereat (plumbing and lighting fixtures, partitions, etc.)  as well as all the equipment (air conditioning; sprinkler system, generators, etc.) are in good working condition and properly maintained.

3. 
BUILDING & GROUNDS ADMINISTRATION

3.1
Aside from building and equipment maintenance, the “in-house” Architect functions as the building and grounds administrator.  Specifically, the responsibilities of a building and grounds administrator are:

a. Billing of tenants for rentals and utilities like electricity, water, telephone and gas.

b. 
Monitoring   of   security   and janitorial services.

c. 
Must be conversant with local ordinances and building regulations enacted to protect health, life and property.

4.   POST-CONSTRUCTION EVALUATION

4.1
Whenever desired by the Owner, the Architect can offer post-construction evaluation services.  His services shall then consist of the following:

a. 
Evaluate the initial program versus the actual use of facility.

b. 
Determine the effectiveness of the various building systems and the materials systems and the materials systems in use.

c.  
Evaluate the functional effectiveness of the plan

d.
Study the application and effectiveness of the design construction process undertaken.

5.   METHOD OF COMPENSATION

5.1
The method of compensation can either be (1) salary basis or (2) management fee based on percentage of gross rentals.  The rate of the fee is from 4% to 6% of gross rentals.

6. In both cases, the expenses for repairs of the building and equipment and maintenance of the grounds are paid separately by the Owner.


	STANDARD OF PROFESSIONAL PRACTICE (SPP)

Document  No. 205 : POST-CONSTRUCTION SERVICES

 (Part of IRR of R.A. No. 9266 - The Architecture Act of 2004)

1. INTRODUCTION

1.1. Building administration and management goes beyond maintenance and janitorial functions. It requires a complex professional who can perform a wide range or functions for the efficient and economical operation and maintenance of a building, facility or a complex. 

1.2. In Post-Construction services, the channels of communication are kept open among the building owners, operators, architects, engineers, builders, manufacturers, building research groups, utility providers, equipment vendors and building administrators / property managers to provide access to information regarding the performance and upkeep of buildings. 

1.3. The Architect may be engaged as the building administrator and/or property manager of a commercial, industrial, residential or institutional building, facility or complex to maximize the lifespan of the building in order to produce maximum economic returns.

2. SCOPE OF SERVICES

2.1. Building and Facilities Administration

2.1.1. Building Maintenance.
2.1.2. Ground and Landscaping Supervision
2.1.3. Building Equipment Maintenance
2.1.4. Business Development and Management
2.2. Post-Construction Evaluation

3. MANNER OF PROVIDING SERVICES

3.1. Building and Facilities Administration

3.1.1. Building Maintenance. The Architect shall:

a. See to it that the building and all the parts thereof (structure, plumbing, electrical, partitions, finishes, etc.) are all in good condition

b. Formulate and enforce rules for the proper use of the building and facility.

c. Monitor security services, and

d. Monitor maintenance and janitorial services (cleanliness of corridors, lobbies, stairs and other common areas, exits, parking areas, garbage collection)

3.1.2. Ground and Landscaping Supervision. The Architect shall:

a. Supervise landscape contractors and gardeners for proper watering, pruning, trimming and maintenance of the landscape

b. Maintain orderly entrances, exits and parking areas, and

c. Maintain roads, walkways, and ramps  

3.1.3. Building Equipment Maintenance. The Architect shall: 

a. Assist the proper third parties in seeing to it that all equipment (air-conditioning, sprinkler system, generators, transformers, telecommunications equipment, etc.) are properly maintained and in good working condition

3.1.4. Business Development and Management. The Architect shall

a. Innovate schemes to attain maximum building occupancy

b. Bill the tenants for rentals and utilities (electricity, water, telephone, cable, gas and other related dues)

3.2. Post-Construction Evaluation

3.2.1. Upon the request of the Owner, the Architect shall:

a. Evaluate the initial design program vs. the actual use of the facility

b. Determine the effectiveness of the various building systems and the materials systems in use

c. Assist the proper third parties in evaluating the functional effectiveness of the design and construction process undertaken, and

d. Study, research, and give solutions to any defects and failures such as shrinkage, water seepage and other problems in the building. This is referred to as “forensic investigation” of the building’s structural system

4. METHOD OF COMPENSATION

4.1. Percentage of gross rentals,  maintenance and security fees

4.2. Monthly salary fee
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COMPREHENSIVE ARCHITECTURAL  SERVICES

1.   INTRODUCTION

1.1
The concept of Comprehensive Architectural Services crystallized through the years in response to the demands of today’s complex building projects.  The transition of the architectural profession from providing “basic” and “additional” services to a comprehensive nature is due to the fact that a continuity of services related to design and construction is necessary for the execution of a completely viable project.

1.2
Comprehensive  Architectural Services is a range of professional services that covers Pre-design Services, Allied Services, Construction Services and Post-Construction Services. 

1.3
In this extended dimension, the Architect is the prime professional.  He functions as creator, coordinator and author of the building design with which a project will be constructed.

Architects have to be knowledgeable in a number of fields in addition to those that are concerned mainly with building design for him to properly assist and serve his client.

1.4
It is not expected that the Architect will actually perform all the services.  Rather, he is to act as the agent of the Client in procuring and coordinating the necessary services required by a project.

2.   SCOPE OF COMPREHENSIVE ARCHITECTURAL SERVICES

3. Pre-Design Services 

(UAP Doc. 201)

a.
Economic Feasibility

b.
Project Financing 

c.
Architectural Programming

d.
Site Selection and Analysis

e.
Site Utilization and Land-Use Study

f.
Promotional Services

g.
Space/Management Study

2.2
 Design Services:  Regular Architectural    Services     

(UAP Doc. 202)

a. Preliminary Design

b. 
Work Drawings 

c.
Specifications and Other Contract Documents

d.
Part-Time Supervision

2.3
Specialized Allied Services     

(UAP Doc. 203)

a.
Interior Design

b.
Landscape Design 

c.
Acoustics, Communication and Electronic Engineering

d.
Planning

2.4
Construction Services     

(UAP Doc. 204)

a. 
Full-Time Supervision

b. 
Construction Management 

2.5
Post-Construction Services     

(UAP Doc. 205)

a.
Building and Equipment Maintenance 

b.
Building Administration

3.   COMPREHENSIVE ARCHITECTURAL SERVICES

3.1
Project Management 


When the Owner hires an Architect or a firm to coordinate the whole range of Comprehensive Architectural Services this constitute Project Management. 

3.2
Project Management is therefore that group of a management activities over and above normal architectural and engineering services carried out during the pre-design, design and construction phases, that contribute to the control of time, cost and quality of construction of a project.  It is a procedure by which an Owner, desiring to embark on a project of unusual scope and complexity, engages a professional management service to provide technical consultations during the conceptual and design stages of a project and also to provide for organizing and directing consultation activities, including purchasing, supervision, inspection and acceptance. 

3.3
It is the intention and the practice of project management not to impinge or relieve the designers and contractors of their respective normal duties and responsibilities in the design and construction of the project.  Project Management is supposed to augment, supplement and be complimentary to the functions of Architects, Engineers and Contractors in meeting the broad and complex requirements of usual projects.

4.   THE PROJECT MANAGER

4.1
Basic Functions

a. In the Team Concept of construction, the Project Manager (individual or firm) operates as a member of an Owner-Architect-Engineer-Contractor Team.


In the Team Approach, each member of the team will have precedence and exercise leadership in his own sphere of operations or expertise.


In accordance with this principle, the Architect and the Engineer-Consultants will have prime responsibility for the design of the project.

b. 
The Contractor shall be responsible for his men and equipment and the delivery of the project as per contract.   The Owner’s role is to make decisions on the project and to assure that funds are available to complete the project within the budget estimates.

c.
The Project Manager’s role is to plan, program and monitor the various activities, and act as an adviser on material costs and construction methods.  His primary responsibility, therefore, is the exercise of overall cost control.  It relieves the Owner of many of the anxieties that usually beset him, particularly those concerned with forecasting costs and completion dates.

4.2
Detailed Functions

a. 
Pre-Construction Phase

As early as practicable during design development, perhaps, concurrently with the Architect’s commission, the Project Manager should enter regular consultation with Architects and Engineers (AE) and with the Owner on all aspects of planning for the project.  Pre-bid management service might include, but not necessarily encompass all of or be limited to the following:

a-1 
Advise Owner and Architect on practical consequences of their decisions and design options.  Review drawings and specifications, architectural and engineering, for the purpose of advising on site conditions, appropriate materials alter- nates, construction feasibility of various systems and the possible design and cost implications of local availability of materials and labor.

a-2 
Prepare     periodic     cost evaluations and estimates related to both the overall budget and to the preliminary allocations of budget to the various systems.  These cost estimates will be successively revised and refined as working drawings for each system are developed.  The Project Manager will advise the Architect-Engineer and the Owner whenever the refined estimates shows the probability of exceeding the budget allocation, or whenever the construction time required for a given system is likely to prolong or delay completion schedule.

a-3 
Recommend     for      early purchase (by the Owner) of those specified items of equipment and materials that require a long lead time for procurement and delivery and expedite purchases in general.

a-4 
Advise on the pre-packing of bidding documents for the  awarding of separate construction contracts for the various systems and trades.  This will include advising on the sequence of document preparation to facilitate phased construction work during completion of the design development.

a-5 
Consider the type and scope of work represented by each bid package in relation to time required for  performance, availability of labor and materials, community relations and participate in the schedule of both design and construction procedures.

a-6 
As schedule criteria of design and construction emerge, the Project Manager may, with the cooperation of the Architect-Engineer, work some of the design operations into an overall CPM or other network scheduling operation.

a-7 
Check   bid   packages,  dra- wings and specifications to eliminate overlapping of jurisdictions among the separate contractors.

a-8 
Review    all   contract  docu- ments to be sure that someone is responsible for general requirements on the site and for temporary facilities to house the management and commerce.  The project manager should ascertain that specifications for such headquarters and furnishings are adequate to the operation.  Sometimes the general requirements are a separate contract under which temporary site buildings, general guardrails, some items of machinery, access and security measures are taken care of, either by a separate contractor or one of the primes doing other parts of the work.  As early as possible, the project manager should set up a checklist of such general requirements to be sure that someone is responsible for each.

a-9 
Conduct pre-bid conferences among Contractors and Manufacturers of systems and sub-systems to be sure that all bidders understand the components of the bidding documents and the management techniques that will be applied including any computerized inter-communication, network scheduling and cash flow controls.

a-10   Review stipulations of the Owner with the bidders regarding the project management personnel, services control authorities, insurance, bonding, liability and other aspects and requirements of the project.

b. Construction Phase

The Project Manager reviews all bids for compliance with stipulated conditions.  He also makes recommendations for awards and may, with the concurrence of the Architects, Engineers and Owner enter into the pre-qualifying and actual awarding process.  On a phased construction project, he will coordinate the awards with the planning schedule and provide the following services:

b-1 
Manage the general coordination and scheduling of work.

b-2
Maintain his own supervisory and inspection staff at the jobsite as well as conducting factory inspections as required.

b-3 
Observe work in  progress to assure compliance with drawings and specifications.

b-4 
Confer   with  Architects  and Engineers when clarification or interpretation of the documents becomes necessary.

b-5 
Obtain and transmit in writing to all concerned any contract interpretations where any possible dispute may arise.

b-6 
Set up on-site lines of authority and communication to be sure progress of work of all contractors is unimposed and the intent of the Architects and Engineers is accurately fulfilled.

b-7 
Set up assurances, perhaps in the form of organization charts, showing the project administrator exactly what on-site personnel and organization channels are provided and see that no changes are made without the written approval of the administrator.

b-8 
Establish    procedures  or coordination among the administrator, architects, engineers, separate contractors and the construction management organization.

b-9 
Conduct    such   conferences among successful bidders as may be necessary to maintain schedule and clarify any matter in dispute.

b-10 Revise and refine estimates as construction proceeds and as required to incorporate approved changes as they occur.  Monitor estimates and changes to be sure that neither the schedule nor the budget is in danger of being exceeded.

b-11
Establish procedures for processing shop drawings, catalogs, and samples, the scheduling of material requirements, and prompt cash flow as job phases are completed.

b-12
See that each contractor’s labor and equipment are adequate for the work and the schedule.

b-13
Be aware of safety programs developed by each separate contractor and specially those safety provisions for the overall job as provided by the general requirements contractor.  (The Project Manager should be sure that this attention to safety provisions does not relieve the separate contractors of their responsibilities or liabilities for safety or property damaged).

b-14
Assist the Owner and the various Contractors in the development and administration of an overall labor relations program for the project.

b-15
Update and keep current the CPM or other computerized overall control and be sure that all parties with the need to know are informed.

b-16
Maintain records at the jobsite and elsewhere including, but not limited to, records of all contracts, shop drawings, samples, purchases, subcontracts, materials, equipment, applicable codes and standards, etc.  These records are to be available to the Architect and Engineers and Owner and may become property of the Owner at the time of final payment.

b-17
Maintain cost accounting records of all job components including separate accounting of the consequences of any change order and its effect of the schedule.

b-18
Keep accurate progress reports during all stages of construction.

b-19
Review and process all applications for progress payments.

b-20
Review all requests for changes and submit recommendations to the Architects, Engineers and the Owner.

b-21
Implement any special Client requirements regarding processing forms or job conditions.

b-22
Be prepared to supply documentation required in the handling of claims or disputes (and be sure the cost of preparing any such submission is covered one way or another in the construction management agreement).

b-23
Advise Owner to obtain from qualified surveyors such as certified records of site conditions, elevations, floor levels, etc., as may be required.

b-24
Insure that Contractors maintain a current set of records working drawings and specifications.

b-25
Set up a joint inspection of the whole project at some specified interval prior to completion, the inspection to be made by the Project Manager in company with the Owner, the Architects and Engineers and other interested parties.  This inspection and the final inspection should be followed by decisions on the part of all concerned as to the most economical and/or expeditious ways of handling a “punch list” of incomplete and/or faulty installations

4.3
Note that the Project Manager’s Agreement should stipulate that none of his inspection work will relieve any Contractor of his responsibility to provide acceptable materials or to properly perform the work in accordance with the drawings and specifications.  Until such time as the lines of liability are more clearly defined, no part of the Project Manager’s function should be construed as providing direct supervision or instruction of the work or methods of the Contractor.

5.   LIMITATION OF AUTHORITY

5.1
The limitation of authority of the Project Manager is similar to that of the Construction Manager. 

a. 
The Project Manager shall not involve himself directly with the work of the Contractor such that it may be construed that he is relieving the Contractor of his responsibility as provided for in the Civil Code.

b. 
He shall not impose methods, systems or designs that will substantially affect the construction schedule and impair the design concept of the Architect.

c. 
He shall not interfere with the Architect’s design if such design generates the necessary environmental and aesthetic quality of the project. 

The Project Manager shall provide the necessary management  support, by applying his leadership and showing respect for co-professionals to be more effective participants in the team.

6.   LEGAL RESPONSIBILITY

6.1
Based on the Civil Code, the Project Manager has no legal responsibility insofar as design and construction is concerned.  It is still the Architect and design Engineers who are responsible for the design, while the Contractor is solely responsible for his construction.  It is for this reason that the Construction Manager and the Project Manager are not allowed to interfere in the field of design and construction as this may be construed as relieving the designers and the Contractors of responsibilities as provided by law.

7.   MANNER OF PROVIDING SERVICES

7.1
Normally, the Architect enters into a contract with the Owner to perform comprehensive architectural services.  By the very nature of the services, he assumes the role of the Project Manager or overall coordinator whose functions is outlined in Section 4 of this document.

7.2
To perform the variety of services indicated in the Comprehensive Architectural Services, the Architect must make full use of his own capability as well as the services offered by other professionals.

He may expand his staff by hiring the experts needed or form a professional team consisting of the following:

a. 
Architects

b. 
Engineers

c. 
Market Analyst

d. 
Accountants

e. 
General Contractors

f. 
Real Estate Consultants 

g. 
Sociologists

h. 
Planners

I. 
Bankers

j. 
Lawyers

7.3
If a Project Manager is hired by the Owner, it is the responsibility of the Project Manager to hire the Construction Manager either to be paid by him or by the Owner on a salary or percentage basis of construction  cost.  In the same manner, the Full-Time Supervisor will either be with the staff of the Project Manager or hired by the Owner.

8.   METHOD OF COMPENSATION

8.1
The Project Manager is compensated on a percentage basis of 2% to 5% of estimated Project Cost.

8.2
If the Architect as Project Manager performs Regular Architectural services for the same project, he is compensated separately for these services as stipulated in UAP Doc. 202.


	STANDARD OF PROFESSIONAL PRACTICE (SPP)

Document  No. 206 : COMPREHENSIVE ARCHITECTURAL SERVICES (CAS)
 (Part of IRR of R.A. No. 9266 - The Architecture Act of 2004)

1.   INTRODUCTION

1.1
The concept of Comprehensive Architectural Services (CAS) crystallized through the years in response to the demands of today’s complex building projects. The transition of the architectural profession from providing “basic” and “additional” services to a comprehensive nature is due to the fact that a continuity of services related to planning, design and construction is necessary for the execution of a completely viable Project.

1.2
Comprehensive Architectural Services (CAS) is a range of state-regulated professional services that covers Pre-Design Services, Specialized Architectural Services, Construction Services and Post-Construction Services. 

1.3   In this extended dimension, the Architect is the prime professional. He functions as creator, coordinator and author of the building plan/design with which a Project will be constructed. To perform such a role, the Architects have to be knowledgeable in a number of fields in addition to those that are concerned mainly with building plan/design for him/her to properly assist and serve the Owner.

1.4
It is not expected that the Architect will actually perform all the services. Rather, he is to act as the agent of the Owner in procuring and coordinating the necessary services required by a Project.

2.   SCOPE OF COMPREHENSIVE ARCHITECTURAL SERVICES

2. Pre-Design Services 

(SPP Document No. 201)

a.
Economic Feasibility

b.
Project Packaging/Financing 

c.
Architectural/Space Programming

d.
Site Selection and Analysis

e.
Site Utilization and Land Use Study

f.
Promotional Services

g.
Space/Management Study

2.2
 Design Services:  Regular Architectural Services     

(SPP Document No. 202)

a. 
Schematic Design (concept-level), Design Development (Preliminary Design) and Detailed Design and Contract Documentation

b. 
Working Drawings 

c.
Specifications and Other Contract Documents

d.
Part-Time Construction Supervision (PCS)

2.3
Specialized Architectural Services     

(SPP Document No. 203)

a.
Architectural Interior (AI)

b.
Site and Physical Planning (SPP)

2.4
Construction Services     

(SPP Document No. 204)

a. 
Full-Time Construction Supervision (FCS)

b. 
Construction Management (CM)

2.5
Post-Construction Services     

(SPP Document No. 205)

a.
Building and Equipment Maintenance 

b.
Building Administration

3.   COMPREHENSIVE ARCHITECTURAL SERVICES (CAS)
3.1
Project Management for Services (PMS)


When the Owner hires an Architect or a firm to coordinate the whole range of Comprehensive Architectural Services (CAS) for a Project, this constitutes Project Management for Services (PMS). 

3.2
Project Management for Services (PMS) is therefore that group of a management activities over and above normal architectural services carried out during the pre-design, design and construction phases, that contribute to the control of time, cost and quality of construction of a Project.  It is a procedure by which an Owner, desiring to embark on a project of unusual scope and complexity, engages a professional management service to provide technical consultations during the conceptual and design stages of a Project and also to provide for organizing and directing consultation activities, including purchasing, supervision, inspection and acceptance. 

3.3
It is the intention and the practice of project management not to impinge or relieve the designers and constructors of their respective normal duties and responsibilities in the design and construction of the Project.  Project Management for Services (PMS) is supposed to augment, supplement and be complimentary to the functions of Architects, Engineers, Construction Manager (CM) and General Constructors in meeting the broad and complex requirements of usual projects.

4.   THE PROJECT MANAGER FOR SERVICES (PMS)
4.1
Basic Functions

In the Team Concept of construction, the Project Manager for Services or PCM (an individual or a firm) operates as a member of an Owner-Architect-Engineer-CM-Constructor Team. In the Team Approach, each member of the team will have precedence and exercise leadership in his own sphere of operations or expertise. In accordance with this principle, the Architect and the other Consultants will have prime responsibility for the planning and design of the Project.

b. 
The General Constructor shall be responsible for his men and equipment and the delivery of the Project as per the construction contract. The Owner’s role (as assisted by the PMS and/or by another entity internal to the Owner’s organization/constitution is to make decisions on the Project and to assure that funds are available to complete the Project within the budgeted estimates.

c.
The PMS’s role is to plan, program and monitor the various activities, and act as an adviser on material costs and construction methods.  His primary responsibility, therefore, is the exercise of overall cost control (assisted by the CM). It relieves the Owner of many of the anxieties that usually beset him/her/them, particularly those concerned with forecasting costs and completion dates.

4.2
Detailed Functions

a. 
Pre-Construction Phase

As early as practicable during design development, perhaps, concurrently with the Architect’s commission, the PMS should enter regular consultation with Architects and Engineers (A&E), the CM and with the Owner on all aspects of planning, design and implementation for the Project. Pre-bid management service might include, but not necessarily encompass all of or be limited to the following:

a-1 
PMS to advise Owner and the Architect on practical consequences of their decisions and plan/design options. Review A&E plans/designs, drawings and specificationsfor the purpose of advising on site conditions, appropriate materials alternatives, construction feasibility of various systems and the possible plan/design and cost implications of local availability of materials and labor.

a-2 
Prepare periodic cost evaluations and estimates related to both the overall budget and to the preliminary allocations of budget to the various systems.  These cost estimates will be successively revised and refined as working drawings for each system are developed. The PMS (assisted by the CM) will advise the A&E Consultants and the Owner whenever the refined estimates shows the probability of exceeding the budget allocation, or whenever the construction time required for a given system is likely to prolong or delay completion schedule.

a-3 
Recommend for early purchase (by the Owner) of thespecified items of equipment and materials that require a long lead time for procurement and delivery and expedite purchases in general.

a-4 
Advise on the pre-packaging of bid/tender documents for the  awarding of separate construction contracts/subcontracts for the various systems and trades. This will include the giving of advice on the sequence of document preparation to facilitate the phased construction work after completion of the contract documents and award of the construction contract.

a-5 
Consider the type and scope of work represented by each bid package in relation to time required for  performance, availability of labor and materials, community relations and participate in the schedule of both plan/design and construction procedures.

a-6 
As construction progresses, the PMS may, with the cooperation of the A&E Consultant and the CM, work on an overall network schedulee.g. PERT-CPM.

a-7 
Check bid packages, drawings and specifications to eliminate overlapping of jurisdictions among the various constructors.

a-8 
Review    all   contract  documents to be sure that an entity is responsible for general requirements on the site and for temporary facilities. The PMS should ascertain that specifications for such facilities and furnishings are adequate for the intended operation. Sometimes the general requirements are a separate contract under which temporary site buildings, general guardrails, some items of machinery, access and security measures are taken care of, either by a separate constructor or one of the entities doing other parts of the work. As early as possible, the PMS should set up a checklist of such general requirements to be sure that someone is responsible for each concern.

a-9 
Conduct pre-bid conferences among Constructors and manufacturers of systems and sub-systems to be sure that all bidders understand the components of the bid/tender documents and the management techniques that will be applied, including any computerized interfaces, network scheduling and cash flow controls.

a-10 Review stipulations of the Owner with the bidders regarding the Project management personnel, services control authorities, insurance, bonding, liability and other aspects and requirements of the Project.

c. Construction Phase

The PMS (in collaboration with the CM) reviews all bids for compliance with stipulated conditions. The PMS also makes recommendations for awards and may, with the concurrence of the A&E Consultants, CM and Owner enter into the pre-qualifying and actual awarding process. On a phased construction project, the PMS (with the CM) will coordinate the awards with the planning schedule and provide the following services:

b-1 
Manage the general coordination and scheduling of work.

b-2
Maintain his/her own supervisory and inspection staff at the jobsite as well as conducting factory inspections as required.

b-3 
Observe work in progress to assure compliance with drawings and specifications.

b-4 
Confer   with  Architects  and Engineers when clarification or interpretation of the documents becomes necessary.

b-5 
Obtain and transmit in writing to all concerned any contract interpretations where any possible dispute may arise.

b-6 
Set up on-site lines of authority and communication to be sure progress of work of all Constractors is unimpeded and that the intent of the Architects and Engineers is accurately fulfilled.

b-7 
Set up assurances, perhaps in the form of organization charts, showing the project administrator exactly what on-site personnel and organization channels are provided and see that no changes are made without the written approval of the administrator.

b-8 
Establish    procedures  or coordination among the administrator, architects, engineers, separate constructors and the construction management (CM) organization.

b-9 
Conduct such conferences among successful bidders as may be necessary to maintain schedule and clarify any matter in dispute.

b-10 Revise and refine estimates as construction proceeds and as required to incorporate approved changes as they occur. Monitor estimates and changes to be sure that neither the schedule nor the budget is in danger of being exceeded.

b-11
Establish procedures for processing shop drawings, catalogs, and samples, the scheduling of material requirements, and prompt cash flow as job phases are completed.

b-12
See that each constructor’s labor and equipment are adequate for the work and the schedule.

b-13
Be aware of safety programs developed by each separate constructor and specially those safety provisions for the overall job as provided by the general requirements constructor. (The PMS should be sure that this attention to safety provisions does not relieve the separate constructors of their responsibilities or liabilities for safety or property damaged).

b-14
Assist the Owner and the various Constructors in the development and administration of an overall labor relations program for the Project.

b-15
Update and keep current the PERT CPM or other computerized overall control and be sure that all parties with the need to know are informed.

b-16
Maintain records at the jobsite and elsewhere including, but not limited to, records of all contracts, shop drawings, samples, purchases, subcontracts, materials, equipment, applicable codes and standards, etc.  These records are to be available to the A&E Consultants and Owner and may become property of the Owner at the time of final payment.

b-17
Maintain cost accounting records of all job components including separate accounting of the consequences of any change order and its effect of the schedule.

b-18
Keep accurate progress reports during all stages of construction.

b-19
Review and process all applications for progress payments.

b-20
Review all requests for changes and submit recommendations to the A&E Consultants and the Owner.

b-21
Implement any special Owner requirements regarding processing forms or job conditions.

b-22
Be prepared to supply documentation required in the handling of claims or disputes (and be sure the cost of preparing any such submission is covered one way or another in the construction management agreement).

b-23
Advise Owner to obtain from qualified surveyors such as certified records of site conditions, elevations, floor levels, etc., as may be required.

b-24
Insure that Constructors maintain a current set of records working drawings and specifications.

b-25
Set up a joint inspection of the entire Project at some specified interval prior to completion, the inspection to be made by the PMS  with the Owner, the A&E Consultants, CM, the General Constructor and other interested parties. This inspection and the final inspection should be followed by decisions on the part of all concerned as to the most economical and/or expeditious ways of handling a “punch list” of incomplete and/or faulty installations

4.3
Note that the PMS’s Service Agreement should stipulate that none of his inspection work will relieve any Constructor of his responsibility to provide acceptable materials or to properly perform the work in accordance with the drawings and specifications.  Until such time as the lines of liability are more clearly defined, no part of the PMS’s function should be construed as providing direct supervision or instruction of the work or methods of the Constructor.

5.   LIMITATION OF AUTHORITY

5.1
The limitation of authority of the Project Manager for Services (PMS) is similar to that of the Construction Manager (CM). 

a. 
The PMS shall not involve himself/herself directly with the work of the Constructor such that it may be construed that he is relieving the Constructor of his responsibility as provided for in the Civil Code, specifically Art. 1723.

b. 
The PMS shall not impose methods, systems or designs that will substantially affect the construction schedule and impair the design concept of the A&E Consultants.

c. 
The PMS shall not interfere with the A&E Consultant’s plan/design, particularly if such plans/designs generate the necessary environmental and aesthetic quality of the Project. 

The PMS shall provide the necessary management support by applying his leadership and showing respect for co-professionals to be more effective participants in the Project Team.

6.   CIVIL LIABILITY AND PROFESSIONAL RESPONSIBILITY

6.1
Based on the Civil Code, the PMS has no specifically defined civil liability insofar as plan/design preparation and construction is concerned. It is still the A&E Consultants who are responsible for the plan/design, while the General Constructor is solely responsible for the construction.While the Construction Manager (CM) may also not have a stated civil responsibility under Art. 1723 of the Civil Code, such responsibilities may be prescribed in detail under the CM service Agreement. It is for the foregoing reason why  the CM and the PMS are not allowed to interfere in the field of design and construction as this may be construed as relieving the designers and the Constructors of their liabilities as provided under law.


The PMS and the CM are however not exempt from their professional responsibilities under their respective professional regulatory laws (PRLs). If seriously flawed services or incompetencies are evident, the PCM and the CM can be charged at the Professional Regulation Commission (PRC) for which their certificates and PRC ID cards can be suspended or revoked after due process.  

7.   MANNER OF PROVIDING CAS

7.1
Normally, the Architect enters into a contract with the Owner to perform comprehensive architectural services (CAS).  By the very nature of the CAS, the PMS assumes the role of the overall coordinator whose functions are outlined in Section 4 of this document.

7.2
To perform the variety of services indicated in the CAS, the Architect must make full use of his own capability as well as the services offered by other state-regulated professionals. The PMS may expand his staff by hiring the experts needed or form a professional team consisting of the following:

a. 
Architects

b. 
Engineers

c. 
Market Analyst

d. 
Accountants

e. 
General Constructors

f. 
Registered and Licensed Real Estate Service Professionals (RLRESP) or Consultants 

g. 
Sociologists

h. 
Registered and Licensed Environmental Planners (RLEnPs)

I. 
Bankers

j. 
Lawyers, etc.

7.3
If a PMS is hired by the Owner, it is the responsibility of the PMS to hire the Construction Manager (CM) either to be paid by the PMS or by the Owner on a salary or percentage basis of construction  cost.  In the same manner, the Full-Time Construction Supervisor (FCS) will either be with the staff of the PMS or hired by the Owner.

8.   METHOD OF COMPENSATION

8.1
The Project Manager for Services (PMS) is compensated on a percentage basis of 2.0% to 5.0% of estimated Project Cost.

8.2
If the Architect as PMS performs Regular Architectural services for the same Project, he is compensated separately for these services as stipulated in SPP Document No. 202 or under the other applicable SPP Documents in case of other services.
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DESIGN-BUILD SERVICES

1.   INTRODUCTION

1.1 In any building project, there is an intricate balance between time, quality and cost.  The architecture profession has been under pressure to come up with overall answers to Client’s demands for simulations handling of time, quality and cost of projects with the goal of maximizing these factors.

1.2
The building industry and the architectural profession have devised several methods of project delivery with the ultimate goal of handling projects in the shortest possible time, at the lowest cost and at an acceptable quality and performance.

1.3
One method of project delivery is the Design-Build Service namely:

a.
Design-Build by Administration

b. 
Design-Build on a Guaranteed Maximum Cost

1.4
Legal Responsibility

This single-point-responsibility of project delivery puts the legal liability for both the design and the construction on the Architect alone.

2.     DESIGN-BUILD SERVICE BY ADMINISTRATION

When the Project is constructed under the direct and sole responsibility of the Architect, he performs the following services:

2.1
Prepares schedule of work, construction program, estimate and bill of materials, labor, plants, equipment and services.

2.2
Hires construction personnel and designates duties and remunerations thereof;

2.3
Negotiates and enters into contract with piecework contractors and evaluates work accomplished thereunder;

2.4
Procures materials, plants and equipment, licenses and permits;

2.5
Authorizes payments of accounts;

2.6
Keeps records and books of accounts;

2.7
negotiates with government agencies having jurisdiction over the project; and

2.8
Manages all other businesses of the construction;

2.9
The above services are performed with the following conditions:

-
All costs of labor and materials are paid directly by the Client.  The Architect does not advance any money for payment of expenditures connected with the work.

-
Although the Architect may prepare a detailed cost estimate of the Project, the estimate  may be guaranteed only on  a range of Ten Percent (10%) plus or minus the stated estimate.

-
The Architect appoints, subject to the Client’s approval a construction superintendent, a purchasing agent, a timekeeper or keepers, and a property clerk aside from the usual labor personnel required.  Salaries of such persons re paid by the Client and is not deductible from the Architect’s fee.

-
Cost of all permits and licenses incidental to the work are paid by the Client. 

2.10
The fee of the Architect for the Design-Build Service by Administration is Seven Percent (7%) of the Project Construction Cost in addition to the Architect’s Fee for the Regular Design Services.

3.   DESIGN-BUILD SERVICE ON A GUARANTEED MAXIMUM COST

3.1
Basically the services rendered by the Architect is the same as that of the Design-Build by Administration.

3.2
This method essentially consist of the Client being given a guaranteed maximum cost for the construction of the project.

3.3
The manner of payment is by lump sum amount scheduled to follow the progress of the Project.  The Architect does not advance any amount to buy materials or pay labor.  Instead, a “revolving capital” is given at the start of the construction.

3.4
If there is a savings on the cost of the Project, it is divided equally between the Client and the Architect.

3.5
If the guaranteed maximum cost is exceeded by not more Ten Percent (10%), it is divided equally between the Client and the Architect.  However, if the excess is more than Ten Percent (10%) , the Architect pays for all the extra costs in excess of the Ten Percent (10%).

3.6
The fee of the Architect for the Design Build Service on a Guaranteed Maximum Cost is either Ten Percent (10%) of the Project Construction Cost or is already built-in in the Guaranteed Maximum Cost. Said fee is aside from the fee of the Architect for Regular Design Services.


	Note: 

The final draft of the proposed repeal version of SPP No. 207 is still under PRBoA review and evaluation. 

VERSION 1
STANDARD OF PROFESSIONAL PRACTICE (SPP)

Document  No. 207 : DESIGN-BUILD SERVICES

 (Part of IRR of R.A. No. 9266 - The Architecture Act of 2004)

1. INTRODUCTION

1.1 NEED

In any building project, there is need to balance the elements of time, quality and cost. The Architect with his education, training and expertise qualifies him to best implement his own design from conceptualization through construction with maximum optimization.

1.2 RESPONSE OF THE PROFESSION

1.2.1
Under the Design-Build Services the Architect enters into an agreement with his Client to design, manage, implement and construct the Project with the ultimate goal of delivering the same within the shortest possible time, in a cost effective manner and at an acceptable standard of quality and performance.

1.2.2
An Architect performing Design-Build Services assumes the dual role of being designer and constructor, and is thereby subject to both the professional responsibility and the civil liability (under Art. 1723 of the Civil Code) attendant to such role. The plan/design preparation, supervision and management parts are the professional part while the construct part is the business part.

1.2.3 
Design-Build Services is quite applicable to sole proprietorships, partnerships, corporations or associations, organized and qualified by law to perform such professional services. 

1.3 ADVANTAGES OF DESIGN-BUILD SERVICES

1.3.1
Design-Build Services gives the Client the option to deal with one professional /entity of his choice, and thus abbreviates and facilitates the whole process of realizing the Project, from conceptualization to realization.

1.3.2
The Client is likely to minimize the cost, time and effort dedicated to the Project, while the Architect stands to gain by the full use of his creative talent and time, besides making the most of the opportunity afforded him by the Project.

1.3.3
Accountability is clearly defined by this unified prosecution of the Project; it places responsibility for both plan/design and construction on the Architect.

1.3.4
The Architect and Owner, working together, especially for small Projects can better control and coordinate the different aspects of such Projects.

1.3.5
Design-Build Services is well suited for Projects using patented, copyrighted and exclusive plans/designs or technology which can be done only by or with the authority of the holder of the intellectual property used.

1.3.6
Biddings of projects in government and private enterprise that combine design and construction offers incentives for bidders to come up with most creative, holistic and cost effective solutions to given requirements and criteria.

2. SCOPE OF DESIGN-BUILD SERVICES

The scope of Design-Build Services covers a dual role of the Architect:

2.1 As Designer, the Architect undertakes the Regular Design Services namely:

2.1.1 Schematic Plan/Design (SPD) Phase of the Service;

2.1.2 Plan/Design Development (PDD) Phase of the Service;

2.1.3 Detailed Design & Contract Document (DDCD) Phase of the Service; and

2.1.4 The Project Implementation and/or Construction (PIC) Phase of the Service, which is no longer limited to periodic construction supervision (PCS) and assessment as part of the Regular Services of an Architect.

2.2 As Builder or Constructor, the Architect is in-charge of construction (Aicc): the Project is constructed under his responsibility and management. Unless otherwise indicated, he is responsible for the performance of the following services:

2.2.1    Preparation of schedule of work, program and estimates of materials, labor,

      transportation, equipment and services.

2.2.2    Organizing and hiring of construction personnel, designation of duties and   

remunerations thereof;

2.2.3    Negotiation and entering into contract with piece work constructors and evaluation 

of work accomplishments there under;

2.2.4    Procurement of materials, plants and equipment, licenses and permits

2.2.5    Authorizing and undertaking payments of accounts

2.2.6    Keeping records and books of accounts

2.2.7     Negotiation with government and private agencies having jurisdiction over the Project; and

2.2.8     Managing all other business transactions of the Project implementation and/or construction.

3.
MANNER OF PROVIDING SERVICES

3.1 MODES OR TYPES OF DESIGN-BUILD SERVICES

3.1.1
Design-Build by Administration

3.2.2
Design-Build with Guaranteed Maximum Cost

3.3.3
Design-Construct

3.2. DESIGN-BUILD BY ADMINISTRATION

The construction phase is done with the following conditions:

3.2.1
All costs of labor and materials are paid directly by the Owner or through a revolving fund provided by the Owner. The Architect does not advance any money for payment of expenditures connected with the work
1.3 ADVANTAGES OF DESIGN BUILD SERVICES

1.3.1
Design-Build Services gives the Client the option to deal with one professional /entity of his choice, and thus abbreviates and facilitates the whole process of realizing the project, from conceptualization to realization.

1.3.2
The Client is likely to minimize the cost, time and effort dedicated to the project, while the Architect stands to gain by the full use of his creative talent and time, besides making the most of the opportunity afforded him by the project.

1.3.3
Accountability is clearly defined by this unified prosecution of the project; it places responsibility for both design and construction on the architect.

1.3.4
The Architect and Owner, working together, especially for small projects can better control and coordinate the different aspects of the project.

1.3.5
Design-Build Services is well fitted for projects using patented, copyrighted and exclusive designs or technology which can be done only by or with the authority of the holder of the intellectual property used.

1.3.6
Biddings of projects in government and private enterprise that combine design and construction offers incentives for bidders to come up with most creative, holistic and cost effective solutions to given requirements and criteria.

2. SCOPE OF DESIGN-BUILD SERVICES

The scope of Design-Build Services covers a dual role of the Architect:

2.1 As Designer, the Architect undertakes the Regular Design Services namely:

2.1.1 Schematic Plan/Design (SPD) Services

2.1.2 Plan/Design Development (PDD) Phase

2.1.3 Detailed Design & Contract Document (DD&CD) Phase

2.1.4 The Project Implementation and/or Construction (PIC) Phase is no longer limited to periodic construction supervision (PCS) and assessment as part of the Regular Services of an Architect.

2.2 As Builder or Constructor, the Architect is in-charge of construction: the project is constructed under his responsibility and management. Unless otherwise indicated, he is responsible for the performance of the following services:

2.2.1    Preparation of schedule of work, program and estimates of materials, labor,

      transportation, equipment and services.

2.2.2    Organizing and hiring of construction personnel, designation of duties and   

remunerations thereof;

2.2.3    Negotiation and entering into contract with piece work contractors and evaluation 

of work accomplishments there under;

2.2.4    Procurement of materials, plants and equipment, licenses and permits

2.2.5    Authorizing and undertaking payments of accounts

2.2.6    Keeping records and books of accounts

2.2.9     Negotiation with government and private agencies having jurisdiction over the project and

2.2.10 Managing all other business transactions of the project construction.

3.
MANNER OF PROVIDING SERVICES

3.1 MODES OR TYPES OF DESIGN-BUILD SERVICES

3.1.1
Design-Build by Administration

3.2.2
Design-Build with Guaranteed Maximum Cost

3.3.3
Design-Construct

3.2. DESIGN-BUILD BY ADMINISTRATION

The construction phase is done with the following conditions:

3.2.1
All costs of labor and materials are paid directly by the client or through a revolving fund provided by the client. The Architect does not advance any money for payment of expenditures connected with the work.

3.2.2 The Architect prepares a detailed estimate of the project as a reference of construction cost.

3.2.3 The Architect may appoint, subject to the Clients’ approval, a construction superintendent, purchasing agent, time keeper and property clerk aside from the usual labor personnel required.

Salaries of such persons are paid by the Client and not deductible from the Architects’ Fee.

3.2.4 Cost of all permits, and licenses incidental to the work are paid by the client. 

3.2.5 Unless it is otherwise agreed that the Architect’s Fee is based on other standard modes of compensation as provided below, the fee for Design-Build Service by Administration is Seven Percent (7%) of the Project Construction Cost, in addition to the Architect’s Fee for the Regular Design Services.
3.3. DESIGN BUILD SERVICES WITH GUARANTEED COST

3.3.1
This method is essentially the same as Design-Build Services by Administration except that the Owner is provided a guaranteed cost for the construction of the Project.

3.3.2 The Owner is given an estimate of the Project, and upon completion, if there is realized savings from the estimated cost; it is divided equally between the Owner and the Architect.

3.3.3
The Project cost is guaranteed by the Architect not to exceed Ten Percent (10%) of the estimated project cost. Should the actual cost exceed the estimated project cost plus Ten Percent (10%), the Architect shall be liable for the excess amount but only up to the amount of his Fee, which is 10% of the project cost.

3.3.4
Should there be additional expenditures beyond the guaranteed cost which are due to legitimate change orders, substantial escalation of prices of the costs of materials or labor as evidenced by data certified by a nationally recognized agency such as the National Economic Development Authority (NEDA), or to other causes not attributable to the fault of the Architect, the additional costs shall be borne solely by the Owner.

3.3.5
The manner of payment to the Architect follows the progress of construction. The Architect does not advance any amount for expenses. Generally a revolving fund is provided the Architect beforehand, accounted for and subject to periodic auditing by the Owner.

3.3.6 
The Fee of the Architect for the Design-Build Service with a Guaranteed Maximum Cost is either 10% of the Project construction cost or is already built-in in the Guaranteed Maximum Cost. Said fee is aside from the Fee of the Architect for Regular Design Services.

3.4 DESIGN-CONSTRUCT

The Architect who performs Regular Design Services for a Project may choose to work in tandem with a building/ General Constructor, operate with a business partnership, corporation or association, or may himself act as the contracting entity to implement his/her plan/design, provided however that the following conditions are strictly observed:

3.4.1
 The Code of Ethics and The Architect’s Credo with the pledge that the Architect “shall disclose whenever required, any private business investments or venture that may tend to create a conflict of interest, and ensure that such conflict neither compromise the legitimate interest of the Owner nor interfere with his(my) duty to render impartial judgment”.

3.4.2
SPP Document No. 202 Architects Design Services, particularly the Schedule of Basic Fees, should always be incorporated in whatever Design-Build contract is made between the Architect and the Owner.

4. METHODOLOGY OF COMPENSATION

4.1 The criteria for computing the Architect’s compensation should be based on mutual evaluation of the amount of the architectural firm’s talents, skill, experience, imagination, effort and time available for, and required by the Project.

4.2 The amount of payment depends on the types and levels of professional services provided. More extensive services or a more complex or experimental project will require more effort by the Architect and add more value to the Project.

4.3 When an Architect, selected either through comparative selections or architectural design competitions, is required to submit conceptual design or technical proposals prior to engagement or hiring, the Owner compensates the Architects based on the agreed production costs.

4.4 The Architect is compensated along one or more of the following methods of compensation.

4.4.1 Percentage of Construction Cost. The amount of the percentage is directly related to the size and the type of the Project. It is easy to apply since, if there will be changes, additions, or deductions of the work demanded by the Project or required by the Owner, the Owner-Architect Agreement need not be changed.

4.4.2 
Multiple of Direct Personnel Expenses. This cost-based method of compensation is applicable only to non-creative work such as accounting, secretarial, research, data gathering, supervision, preparation of reports and the like. The computation is made by adding all costs of technical services (man hours x rate) and multiplied by a multiplier to take care of overhead and profit. The multiplier ranges from 1.5 or 2.5 depending on the office set-up, overhead and experience of the Architect and the complexity of the Project. Other items such as cost of transportation, living and housing allowances of foreign consultants, out-of-town living and housing allowances of local consultants, and the like are to be charged to the Owner and reimbursed to the Architect. At the start of the commission, the Architect shall make known to the Client the rate of professionals and personnel who will be assigned to the Project and the multiplier that has to be applied before agreeing to this method of computation. 

FORMULA



Assume:



    A = Architect’s rate / hour



    C = Consultant’s rate / hour



    T = Rate per hour of Technical Staff, researches and others

 involved in the Project

N1, N2, N3,
  = No. of hours spent by Architect, Consultants and Technical Staff.

M = Multiplier. From 1.5 to 2.5 depending on office set-up of Architect and complexity of the Project. Multiplier to take care of overhead and reasonable profit.

R = Reimbursable expenses such as transportation, housing and living allowance of Consultant, transportation, per diem, housing and living allowance of local consultants and technical staff if assigned to place over 100 km. from area of operation of the Architect;


Cost of printing of extra set of drawings, reports, maps, contract documents, etc. over the five (5) copies submitted to the Owner; overseas and long distance calls; technical and laboratory tests, licenses, fees and taxes etc., needed by the Project.

Direct cost = AN1 + CN2 + TN3  


Fee = Direct Cost x Multiplier

Total Cost of Service charged to the Client = Fee + R

4.4.3 
Professional Fee Plus Expenses. This method of compensation is frequently used where there is a continuing relationship with the Owner on a series of projects. It establishes a fixed sum over and above reimbursement for the Architect’s technical time and overhead. An agreement on the general scope of the work is necessary in order to set an equitable fee.

4.4.4 Lump Sum or Fixed Fee. May be applied on government project since the bureaucratic system of the government this will entail more paper work and time-consuming efforts, not only the computation and haggling of the fee for the extra work but also in the arduous processing for the approval of the supplementary work within the Owner’s agency and the Auditing agency.

4.4.5 Per Diem Plus Reimbursable Expense. In some cases the Owner may request an Architect to do work which will require his personal time such as:

i. Attend Board Meetings or Conferences

ii. Ocular inspection of possible sites

iii. Confer with others regarding prospective investments or ventures and the like

For these particular activities, the Architect may be paid on a per diem basis plus out-of-pocket expenses such as travel, accommodations and subsistence

4.4.6 Mixed Methods of Compensation. The UAP Documents provide for more than one method of compensation on a Project. Each Project should be examined to determine the most appropriate method of establishing an equitable method of compensation between Architect and Owner.
VERSION 2

STANDARD OF PROFESSIONAL PRACTICE (SPP)

Document  No. 207 : DESIGN-BUILD SERVICES

 (Part of IRR of R.A. No. 9266 - The Architecture Act of 2004)
5. INTRODUCTION

5.1. In any building project, there is an intricate balance between time, quality and cost. The Architect may enter into a Design-Build Services agreement with the Owner with the ultimate goal of delivering the Project within the shortest possible time, with the lowest possible cost and at an acceptable standard of quality and performance.

5.2. Before entering into a Design-Build Service Agreement, the Architect will have to acquire additional training in construction supervision, project and financial management and gain practical knowledge and experience in construction. This will develop his expertise to implement the entire Project from plan/design preparation through construction with maximum optimization

5.3. For certain modes of practice which go beyond the Regular Architect’s Services, additional legal requirements must be met. 

6. SCOPE OF WORK

The Architect enters into Contract with the Owner accepting full responsibility for both design and construction or supervision but with a clearly delineated and defined scope of work. In order to protect his professional registration and license, the Architect will have to prepare separate contracts for the design and the construction components. Both contracts should provide an arbitration clause and other alternative measures to resolve possible future disputes.   

6.1. The Architect undertakes the following stages of the Regular Design Services: (Refer to Doc. 202 Regular Architect’s Services)

6.1.1. Schematic Plan/Design (SPD) Phase

6.1.2. Plan/Design Development (PDD) Phase

6.1.3. Detailed Design & Contract Document (DD&CD) Phase

6.2. The scope of work during the Project Implementation and/or Construction (PIC) Phase is no longer limited to regular coordination, periodic inspection, and assessment as part of the Regular Design Services. It now extends to construction supervision and/or undertaking the actual construction. 

7. DUAL ROLE OF THE ARCHITECT

7.1. The Architect - of record (Aor)

7.1.1. The Architect is directly and professionally responsible for the total design of the Project and assumes the attendant professional responsibility and civil liability for the plans, specifications and contract documents signed and sealed. (Art.1, Sec. 3.2.a of R.A. No. 9266)  
7.2. The Architect – in – charge of construction (Aicc)

7.2.1. The Architect is directly and professionally responsible and liable for the construction supervision of the Project. (Art.1, Sec. 3.2.b of R.A. No. 9266) ; or
7.2.2. The Architect is directly and professionally responsible and liable for the management and actual construction of the project. However, since R.A. No. 9266 does not classify construction as integral to the practice of Architecture, the Architect must secure a contractor’s license from DTI-CIAP-PCAB (Department of Trade & Industry – Construction Industry Authority of the Philippines - Philippine Construction Accreditation Board), to be renewed on an annual basis.
8. MANNER OF PROVIDING SERVICES

8.1. Design – Build by Administration

8.1.1. (The  PRBoA will add new provisions here)

a. The

b. The

8.1.2. The Architect’s fee for Regular Architect’s services shall be in accordance with the Standards of Professional Practice (SPP) Document No. 201.

8.2. Design - Construct

8.2.1. The

a. The

b. The

8.2.2. When the Architect undertakes the actual construction, he submits a proposal similar to a constructor’s bid.

9. METHOD OF COMPENSATION

The Project Cost includes the cost of labor and/or materials, overhead costs, plus mark-up and profits, similar to a regular construction bid price. Segregating professional fees instead of consolidating them into a lump sum amount will be advantageous to both the Architect and the Owner since it provides a clear basis for adjustment in case of changes in the scope of work. 

9.1. Percentage of Construction Cost

9.1.1. This is the simplest and most widely used method of compensation because it is directly proportionate to the size and cost of the project. In case of changes, whether addition or deductions, there is no need to amend or supplement the Owner –Architect Agreement.

9.2. Direct Personal Expenses x Multiplier. 

9.2.1. This method may be applied only to construction supervision since it is based on technical hours spent on a project and does not measure the value of creative design. 

9.2.2. The following parameters have to be agreed upon at the start of the project:

a. Rate/hr  (R) – Rate per hour of the Architect, Consultant, and Technical staff : RA, RC, RT
b. Man hours (H) – Number of hours spent by the Architect, Consultants and Technical staff : HA, HC, HT
c. Multiplier (M) - Factor which accounts for overhead and profit. Depending on the complexity of the project, experience of the Architect and the office set-up, this may range from 1.5 to 2.5.

d. Reimbursable Expenses (E) – Items to be charged to the Owner and reimbursed to the Architect which include the following:

i. Transportation, housing and living allowance of Consultant;

ii. Transportation, per diem, housing and living allowance of local consultants and technical staff if assigned to place over 50.0 km from home office or main area of operation of Architect;

iii. Cost of printing of extra sets of drawings, reports, maps, contract documents, etc., over the seven (7) sets submitted to the Owner;

iv. Overseas and long distance calls;

v. Technical and laboratory tests;

vi. Licenses, fees, taxes needed for the Project (other than constructor’s license)

9.2.3. The Total Cost of Service charged to the Client is as follows:

                        {(RHA + RHC + RHT) x M} + E

5.3. Professional Fee Plus Expenses. 

This method is best used when there is a continuous relationship involving a series of projects. The fee is a fixed amount + reimbursement for the Architect’s technical time and overhead. An agreement on the general scope of work is necessary in order to set an equitable fee.

5.4. Lump Sum or Fixed Fee. 

In government projects, having a fixed fee eliminates paper work and time consuming processes particularly in the processing and approval of supplementary works by the auditing agency.

5.5. Per Diem plus Reimbursable Expense

The Architect may be paid on a per diem basis plus reimbursable expenses such as travel, accommodation and living expenses when the Owner requests the Architect to do work such as:
5.5.1. Attending board meetings or conferences

5.5.2. Conducting ocular inspection for site selection

5.5.3. Conferring with others regarding prospective investments and similar ventures

5.6. Mixed Methods of Compensation

A combination of any of the methods may be applied

10. ADVANTAGES OF THE DESIGN-BUILD SERVICES APPROACH

10.1. Gives the Owner the option to deal with just one professional/entity
10.2. Gives the Owner options to avail of unique financial schemes
10.3. Defines accountability 
10.4. Allows better coordination among professionals working in collaboration
10.5. Allows construction to commence while design is still in progress (fast track) instead of following the conventional design-bid-construct process,
10.6. Compressed or accelerated project schedule translates to cost savings
10.7. Applies to both conventional and non-traditional projects, ranging from simple to complex projects.
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SELECTION OF THE ARCHITECT AND METHODS OF COMPENSATION

208-a.   SELECTION OF THE ARCHITECT
1.   INTRODUCTION

In formulating this document several references were used such as the AIA - Architect’s Handbook of Professional Practice, RIBA Handbook: Architectural Practice, and Management and other materials on architectural practice.

2.   METHODS OF SELECTION

Three basic methods of selection are available to a Client seeking the services of an Architect:

2.1
Direct selection is most often used by an individual person undertaking a relatively small project.

2.2
Comparative selection is most often employed by committees representing institutions, corporations or public agencies.

2.3
Design Competitions are most frequently used for civic or monumental projects and prestigious private buildings.

3.   DIRECT SELECTION
In this method, the Client selects his Architect on the basis of:

3.1
Reputation

3.2
Personal acquaintance or Recom- mendation of a friend

3.3
Recommendation of a former Client

3.4
Recommendation of another Architect

Usually, selection is made after information interviews and is most often based on the personal desires of and evaluation by the Client.

4.   COMPARATIVE SELECTION
This is perhaps the most common method of selecting an Architect.  In essence, one Architect is compared with others and the Client makes a selection based upon his judgment of which firm is most qualified for the successful execution of his project.

Usually, a system is established whereby architectural firms must first qualify for an interview by submitting information describing their firms.  The Client reviews these submissions and determines that perhaps six or seven might best serve his needs. Representatives of these firms are then asked to present personally the qualifications of their organizations at an interview session:

4.1 The Architect is usually given the opportunity to explain his background and particular qualifications for the project under consideration and his approach to the proposed project.  He is then asked to respond to questions from the selection committee. It is customary for the following information to be solicited from the Architect:

a. Date of organization of the firm.

b. References from former Clients and form some financial institutions.

d. Number   of    technical   staff members.

d. 
Ability to undertake the project under consideration with due recognition of other work in the office.

e. 
A list of similar projects built in recent years covering points as:

a-1
Project cost

a-2
Efficiency factors such as square foot or cubic foot costs, per pupil costs for schools, per car costs for parking garages, or per patient costs for hospitals.

a-3 
Unique   solutions   to   prior commissions.

a-4
Names of consultants normally used for services not provided by the Architect himself.

4.3
The selection committee established by the Client may consist of experienced laymen; it may have on it representatives of other professions or the construction industry and it may include other concerned persons with related expertise, including Architects and Engineers.  The Architect should attempt to ascertain the composition of the selection committee so that this presentation can be given at the appropriate technical level.  He should also learn in advance the general scope of the project and the location of the site.  This information should be readily available from the prospective Client.

4.4
After the selection committee has interviewed each of the applicants, checked references and possibly visited actual buildings designed by each Architect, it forms its opinion of the most capable firm and then undertakes the negotiations of the Owner-Architect Agreement and the compensation to be paid for architectural services.

4.5
The Client, in order to be prepared for this negotiation, may undertake an inquiry into the methods of compensation used for similar projects.

4.6
The Architect should be prepared to discuss the nature of the compensation.  He should be able to explain to the Client the scope of services of the Architect and the Minimum Basic Fee as prescribed by the Architect’s National Code, which is mandatory.  Throughout each discussion, the Client must remember that he is purchasing professional services, that the cost of these professional services is very minor compared to the total cost of his contemplated project, and that often more extensive architectural services can result in the lowest total project cost.  The Client is buying personal services and expertise and should not be misled by the lure of the lowest compensation amount.

4.7 It is important for the Architect to be aware of the Standards of Ethical Practice, concerning solicitation of a Client when another Architect has been retained for a project.  An attempt to supplant another Architect who is in the process of negotiating for a commission should be viewed as detrimental to the selection process.

4.8
The Client, while obviously interested in retaining a firm which has done similar types of projects, should be aware that many firms have done outstanding  projects in their first attempt in a field in which they have had little or no experience.  Similarly, many young and/or small firms have been known to do outstanding work and should be given serious consideration.

4.9
Some other factors which should be considered in retaining an Architect include his ability to establish realistic construction costs and his success in producing a design within that framework; his ability to maintain an appropriate time schedule and his success in administering construction contracts.

4.10
Of interest to some clients is the number of technical employees who will be assigned to their projects.  With work of significant magnitude, size of technical staff of Consultants is extremely important.  Execution of multi-million dollar projects in a limited span of time requires a significant concentration of capable technical employees.

5.   ARCHITECTURAL DESIGN COMPETITIONS
In the Philippines, the large majority of the Architects belong to the UAP, therefore, they will abide by the UAP’s rules for design competitions as embodied in UAP Document 209.  It is important for the client contemplating a design competition to read this document.

5.1
Design competitions are based on the process whereby various architectural firms submit solutions to a particular problem and are judged on the comparative excellence of their submissions as evidence of their imagination and skill.  The successful Architect is then awarded the design of the actual project.  Competitions offer many advantages to both the Architect and the Owner.  For instance, firms which might not be otherwise be considered for the project are encouraged to compete for the commission.  In particular, the opportunity to compete for a commission is offered to those young firms or those not previously having extensive experience with the type of project under consideration but are willing to spend the time necessary to enter the competition. On the other hand, there are some disadvantages to design competitions:  for example, a firm that is extremely competent in the type of building under consideration might not wish to spend the time or effort required to enter the competition.  Obviously, the  Client must decide if the effort on the part of both the Client and competitors is worthwhile.

5.2
Some competitions have resulted in the construction of outstanding buildings; some have produced disastrous results.  The Client contemplating the selection of an Architect by this means, should discuss this matter with other organizations who have conducted similar competitions so that he is well aware of the pros and cons.  This method of selection is usually the most expensive  and time consuming and, for these reasons, its use is generally limited to very large or historically important civic or commercial projects.  UAP Document 209 Competition Code sets forth the procedures under which such competitions should be held, with a view toward producing the most satisfactory selection of an Architect.

5.3
If a Client is considering conducting a design competition, he should first seek the assistance of the UAP or one of its local components. One of the first steps will be the selection of a registered Architect as the Professional Advisor.  He assists the Client, writes the program, advises on the choice of the jury, answers questions, and conducts the competition so that all competitors receive equal treatment, and so that strict anonymity is observed to the end that neither the Owner, the Advisor, nor the jury will be aware of the identity of the author of any design until after the jury makes its report.

5.4
At least a majority of the jury is composed of practicing Architects and the jury examines the rates and competition drawings.  The drawings are as few in number and as small in scale as will express the general design of the building.  The program specifies the limits of the cubical contents or square meter area and the total construction costs.  Normally the program must include a guaranteed contract on usually acceptable terms between the Owner and the Architect selected by the jury, assuring that the winner  of the competitions will be offered the assignment as Architect.  Special provisions to substitute for this requirement are made for public Owners.  Adequate cash prizes to compensate for the costs of submitting the drawings must be assured to a reasonable number of competitors.  In addition to the prizes, fees and expenses should be paid to the advisor and to the members of the jury.  A considerable variation is possible in the size, complexity, and objectives of design competitions.

5.5
The Client may wish to combine methods of selection:  for instance, a design competition could be held between several equally qualified firms that have been chosen through comparative selection procedures.  In such a case, the Client would be well advised to actually engage these firms for an appropriate level of compensation in order for them to actively pursue the initial studies upon which a final selection would be made.
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METHODS OF COMPENSATION

1.   INTRODUCTION

1.1
The Architect has to deal with the pragmatic aspects of money, politics and business development while striving for excellence as a professional.  He has to play the dichotomous role of serving his Client and seeing to it that his Client’s needs are compatible with the goals of Society.

1.2
Today, the Architect is being asked to apply the architectural process to entire neighborhoods, campuses, cities and even regions.  The present market for architectural services demands more from the Architect and imposes broader responsibilities for creating and directing man’s environment.

1.3
These increased Client needs have created greater demands in architectural offices.  Increased time on projects, more professional time and greater expenditures are required.  As a consequence, the Architect is spending more direct costs, overhead and outside consulting costs.  A compensation agreement based directly on percentage of construction cost should provide for adjustments in compensation should the project, due to its complexity, entail extra overhead, indirect and consulting costs on the part of the Architect.

1.4
The experienced Architect knows that a fair margin of profit in the practice makes it easier to serve the Client’s interest more effectively.  Furthermore, the work of a successful Architect enhances the image and reputation of the profession.

2.   CRITERIA

The criteria for computing the Architect’s compensation should be based on mutual evaluation of the amount of the architectural firm’s talents, skill, experience, imagination, effort and time available for, and required by the project.

The method of compensation should:

2.1
Be fair to the Architect in that it should permit him to recover his costs and net him an adequate profit, provided he is reasonably efficient.

2.2
Be fair to the Client and the Architect by reflecting the value of the Architect’s services.

2.3
Be flexible to protect the Architect from cost increases because of changes or the scope of the commission.

2.4
Not create legal problems for the Architect.

2.5
Encourage the Client to be cooperative and supportive.

2.6
Provide incentive for the Architect to produce the highest design quality.

2.7
Be easy to understand and simple to use.

2.8
Provide a basis for the Client to predetermine his costs for architectural services, and be otherwise acceptable to him.

2.9
Encourage the Architect to develop a solution which will result in the lowest possible construction cost consistent with the Client’s requirements.

2.10
Not focus the Client’s attention on “price”, but rather on the quality and performance of the Architect’s services.

2.11
Protect the Architect against the rising costs of providing services during the course of a commission.

3.   METHODS OF COMPENSATION

3.1
Percentage of Construction Cost

This is a world-wide used method of compensation for architectural services.  The amount of the percentage is related to the size and the type of the Project.

This method is fair to both the Client and the Architect as the fee is pegged to the cost of the Project the Client is willing to undertake.

It is similar to the percentage fee concept being charged by realtors, developers and lawyers.

It is flexible and easy to apply since if there will be changes, additions or deductions of the work demanded by the Project or required by the Client, the Owner-Architect Agreement need not be supplemented.

3.2
Multiple of Direct Personnel Expenses

This cost-based method of compensation is applicable only to non-creative work such as accounting, secretarial, research, data gathering, supervision, preparation  of  reports  and the like.  

This method of compensation based on technical hour expended does not account for creative work because the value of a creative design cannot be measured by the length of time the designer has spent on his work.

This method may therefore be applied only on Pre-Design Services, Supervision Work and other works which the Architect may perform other than the Regular and Specialized Allied Design Services.  The computation is made by adding all costs of technical services (man-hours x rate) and multiply it by a multiplier to take care of overhead and profit.

The multiplier ranges from 2 or 2.5 depending on the office set-up, overhead and experience of the Architect and the complexity of the Project.

Other items such as cost of transportation, living and housing allowances of foreign consultants, out-of-town living and housing allowances of local consultants, and the like, are to be charged to the Client and reimbursed to the Architect.  At the start of the commission, the Architect shall make known to the Client the rate of professionals and personnel who will be assigned to the Project and the multiplier that has to be applied before agreeing to this method of computation.

FORMULA

Assume:

A
   = 
Architect’s rate/hour

C
   = 
Consultant’s rate/hour

T
   = 
Rate per hour of Technical Staff, researchers and others involved in the Project

N1,N2,N3 

=

No. of hours spent by Architect, Consultants and Technical Staff

M

=

Multiplier.  From 2 to 2.5 depending on office set-up and experience of Architect and complexity of the Project.  Multiplier to take care of overhead and reasonable profit.

R

=

Reimbursable expenses such as transportation, housing and living allowance of Foreign Consultants, transporta-tion, per diem , housing and living allowance of local consultants and technical staff if assigned to a place over 100 km. from area of operation of the Architect;

Cost of printing of extra sets of drawings, reports, maps, contract documents, etc. over the five (5) copies submitted to the Client; overseas and long distance telephone calls; technical and laboratory tests, licenses, fees and taxes etc.  needed by the Project

.

Direct Cost

=

AN1+ CN2 + TN3 

Fee

=

Direct Cost x Multiplier

Total Cost of Service charged to the Client

=

Fee + R

3.3
Professional Fee Plus Expenses

This method of compensation, frequently used where there is a continuing relationship on a series of projects.  It establishes a fixed sum over and above reimbursement for the Architect’s technical time and overhead.  An agreement on the general scope of the work is necessary in order to set an equitable fee.

3.4
Lump Sum or Fixed Fee

Some governmental agencies sometimes request a form of contract which establishes a fixed sum for architectural and engineering services.

This concept of compensation is more than not, disadvantageous to both the Client and the Architect.  Firstly, it represents a risk situation to the Architect, since his costs may exceed the agreed amount.

Secondly, as there are often changes made by the Client   either during the design or construction stage it adds cost not only to the construction but also to the work of the Architect.   This will mean that for every change in the work, the Architects and the Client will have to supplement their contract to stipulate the additional fee and time involved.

In the bureaucratic system of the government this will entail more paper work and time-consuming efforts, not only the computation and haggling of the fee for the extra work but also in the arduous processing for the approval of the supplementary work within the Client’s agency and the Auditing agency.  If the Client’s agency is under the Office of the President, the task is made doubly difficult.

The end result of this exercise is a delay on the work of the architect and an upset on critical timetable of the project of the Client. 

3.5
Per Diem Plus Reimbursable Expense

In some cases a Client may request an Architect to do work which will require his personal time such as:

a.
Attend Board Meetings or Conferences

b.
Ocular inspection of possible sites

c.
Confer with others regarding prospective investments or ventures and the like

For these particular activities, the Architect may be paid on a per diem basis plus out-of-pocket expenses such as travel, accommodations and subsistence, long-distance telephone calls, secretarial service, etc.

3.6
Mixed Methods of Compensation

The UAP Documents provide for more than one method of compensation on a Project.  Each Project should be examined to determine the most appropriate method of establishing an equitable method of compensation between the Architect and the Owner. There is no reason that an assortment of compensation methods should not be used if appropriate in a single Project.

For example, Pre-Design Services and Construction Work Services could be compensated on a multiple of Direct Personnel Expense, while the Regular and Specialized Allied Design Services could be paid on a Percentage of Construction Cost basis.


	STANDARD OF PROFESSIONAL PRACTICE (SPP)

Document  No. 208 : SELECTION OF THE ARCHITECT 

 (Part of IRR of R.A. No. 9266 - The Architecture Act of 2004)

11. INTRODUCTION

11.1. There are many ways by which a Client can engage the services of an Architect. The most appropriate method of selecting an Architect will depend on the type and complexity of the project.

11.2. < note: Is there any other item which has to be discussed here?>

12. METHODS OF SELECTION

12.1. Direct Selection is used when undertaking a relatively small project. The Client selects his Architect on the basis of:
12.1.1. Reputation
12.1.2. Personal acquaintance or recommendation of a friend
12.1.3. Recommendation of a former client 
12.1.4. Recommendation of another Architect
12.2. Comparative Selection is employed by committees representing institutions, corporations or public agencies. The selection process involves:
12.2.1. Invitation. The client issues an invitation with the Terms of Reference for the project. The selection committee established by the Client may consist of representatives from other state-regulated professions and/or the construction industry, as well as persons with related expertise.

12.2.2. Pre-qualification. Architectural firms submit information regarding their qualification and expertise.

12.2.3. Interview. The Architect explains his methodology in translating the design requirements of the proposed project. 

12.2.4. Verification.  The selection committee may visit buildings designed by the Architects and check references such as former clients and financial institutions

12.2.5. Evaluation & Ranking. The selection committee may adopt its own procedure in evaluating the entries and recommending the most capable firm..

12.2.6. Negotiation. The Architect explains to the Client the Scope of Services and the Minimum Basic Fee as prescribed by the Architect’s Standard of Professional Practice

12.3. Architectural Design Competition is used for civic or monumental projects. Various architectural firms submit solutions to a particular design problem and are judged on the basis of comparative excellence. The winning firm is commissioned to undertake the detailed design of the actual project.

12.3.1. Advantages 

a. Opportunities will be open to all PRC-registered Architectural Firms 

b. The Client will have a wider range of options

12.3.2. Disadvantages

a. Process may be expensive and time consuming

b. The time and effort required may discourage qualified firms from participating.

c. Unscrupulous clients will seek free services under the guise of competition

2.3.1. Procedure.  Competitions should be conducted:
a. With the assistance of the UAP-IAPOA or one of its local chapters, and

b. In accordance with the guidelines set forth by the UAP Document 209 (National Competition Code)

2.3.2. Participants

a. Sponsor or Client – A natural or juridical person 

b. Competitors – Registered and Licensed Filipino Architects (RLA), UAP –IAPOA members in good standing.  A foreign contestant must be registered in his/her country of origin and must secure a Temporary Special Permit from the Professional Regulation Commission (PRC) and must work in collaboration with a local counterpart RLA who will assume Civil Liabilities.

c. Professional Adviser – Registered and Licensed Architects (RLA), UAP –IAPOA members in good standing

d. Jury – Composed of five (5) members who are known for their integrity, objectivity, impartiality and honesty.

· Architect – bona fide member of the UAP-IAPOA

· Architect – fellow UAP

· Architect – member of the Academe and a bona fide member of the UAP-IAPOA 

· An Industry partner

· (note – who is the 5th  ?) 

3. MANNER OF PROVIDING SERVICES

This will be in accordance with the type of project. 

4. METHOD OF COMPENSATION

This will be covered by the respective type of services.
                                                             DRAFT ONLY

                              Approved in the City of Manila this 23rd day of October 2009. 

Professional Regulatory Board of Architecture

(PRBoA)

ARMANDO N. ALLİ

Chairman

                              ANGELINE T. CHUA CHIACO
                                             MARIETTA B. SEGOVIA

                                              Member




         Member



	209

NATIONAL COMPETITION CODE IN ARCHITECTURE

Architectural competition is a sound and appropriate method of selecting Architects to design Projects for both public and private entities.

This Code has been drawn up to ensure that architectural competitions are properly conducted and that the selection of designs shall be on merit alone and shall satisfy the Owner’s requirements.  This Code does not allow architects to give unpaid services in competition with each other and/or in rendering professional service in relation to the competition.

This Code also governs the initiation and conduct of architectural competitions to assure protection to Public or Private Boards and Building Committees charged with the responsibility of erecting public structures, and assure fairness and impartiality of judgment to competing Architects.  It stipulates the responsibilities of the Owner, includes instructions and advice as to the selection and appointment of a Professional Advisor and a Jury, and the general conduct of a Competition.

The program for a competition not only indicates the requirements for the proposed Project, but at the same time acts as a check on whether the requirements are consistent with the funds available to the Owner.

In the interest of Architecture and of the general public, those concerned with Public or Private Projects are strongly recommend to inform themselves concerning the UAP Architectural Competition Code Documents.

The United Architects of the Philippines is always ready to furnish information, suggestions and guidance in the conduct of such competitions.  Inquiries be addressed to the UAP National Board through the Committee on Competitions.

100       DEFINITIONS

101 Owner
- The person or organization who undertakes or promotes a competition with the primary objective of obtaining excellence in design for a Project or Idea.  He issues the invitation to architects to submit designs in accordance with a program and finances the competition.

102 Jury
- The people appointed by the Owner to assess the entries to the competition. The members of the Jury are called Jurors.  It consists of a majority of professional architects assisted by a lay juror to represent and voice the intention of the Owner.  They are nominated by the Owner and approved by UAP.

103 Professional Advisor – An Architect nominated by the Owner and approved by UAP to organize the competition on behalf of the Owner.

104 Technical Advisors – Specialist personnel who may be consulted by the Jurors during the conduct of the competition to permit them to obtain all necessary relevant information.

105 Competition Secretariat – The body formed by the Owner and approved by the Professional Advisor, to assist the Professional Advisor and the Jury in the administrative conduct of the competition. 

106 Classification of Competition

106.1 Competition shall be classified as follows:

a. Project Competition or competition for actual Projects proposed for implementation.

b. Ideas Competition or competition of ideas set as a design and planning exercise to elucidate a problem.

106.2 Project Competition may be conducted in a single stage or two-stage manner.  It may either be open or limited by invitation.

106.3 Project Competition shall be further classified according to degree of complexity based on the Architects National Code’s Project Classification.

107 Conditions – The full Conditions include the program, instructions on submission of entries, site plans, entry forms and official envelopes and labels.  These are drawn up by the Professional Advisor.

108 Code – The Code refers to the National Competition Code in Architecture (UAP Document 209).

200
UAP APPROVAL

201 
Before any official announcement is made by the Owner, a written approval of the draft Conditions, including the timetable, Competition registration fee (when required) and membership of the Jury shall have been received in writing by the Owner from the UAP through the Committee on Competition.

202
Notice of a National Competition shall be issued by the Owner and/or the UAP Competition Secretariat with a request for publication in technical journals or through other media at their disposal as far as possible simultaneously to enable those interested to apply for the competition conditions in due time.  This announcement shall state where and how the competition documents may be obtained and that the Conditions have received UAP approval.

300
DRAWING UP THE CONDITIONS

301 
It is essential that the ANONYMITY of competitors should be maintained until the final judgment.  In the interest of the competition system rigorous measures should be taken to ensure that this principle is adhered to.

302
The Conditions, including the program of requirements of a National Competition shall be identical for all competitors.

303
The Conditions for national competitions, whether single or two-stage, upon or limited shall state clearly:

a. the purpose of the competition and the intentions of the Owner.

b. the nature of the problem to be solved.

c. all the requirements to be met by Competitors.

304
A clear indication shall be made between the mandatory requirements of the Conditions and those which permit the competitor freedom of interpretation, which should be as wide as possible.  All competition entries shall be submitted in a manner to be prescribed in the conditions.

305
The information supplied to competitors (social, economic, technical, geographical and topographical, etc.) must be specific and not open to misinterpretation.

306
The Conditions shall state the number, nature, scale and dimensions of the documents, plans or models required and the terms of acceptance of such documents or models.  Where an estimate of cost is required this must be presented in standard form as set out in the Condition.

400
PROFESSIONAL ADVISOR

401 
A Professional Advisor should be appointed and paid by the Owner and approved by the UAP National Board thru the Committee on Competition.  His role is the supervision of the conduct of the competition and the preparation of the Conditions.  His function includes insuring that the competition timetable is adhered to, supervising the receipt of competitor’s questions, the dispatch of reply to all competitors and the receipt of competition entries, and safeguarding the anonymity of competitors at all times.  He will assist the Jury and will be present during its deliberations but he will have no vote.  His responsibilities will be limited to the organization and the conduct of the competition.

500
THE JURY

501 
The Jury shall be set up before the official announcement of the competition.  Their names and those of the reserve members of the Jury shall be stated in the Conditions.

502 The Jurors are appointed by the Owner and approved by the UAP.

503 The Jury shall be composed of the smallest reasonable number of persons and in any event should be an odd number and should not exceed seven.  The majority of them shall be architects.

504 To ensure correct conduct of the Competition.  One of the Professional Architect Jurors represent UAP.

505 There should not be more than one representative of the Owner included in the Jury.

506 It is essential that all Jurors be present at all meetings of the Jury.

507 Each Juror shall see the Conditions before they are made available to competitors.

508 The decisions of the Jury shall be taken by a majority vote, with a separate vote one each design submitted.  The list of awards including the Jury’s report to the Owner shall be signed by all Jurors before the Jury is dissolved and one copy of this document shall be sent to the UAP.

600
PERSONS NOT ELIGIBLE FOR ENTRY TO THE COMPETITION

601 
No member of the Jury will be allowed to take part in the competition, either directly or indirectly nor be commissioned with work connected with the prize-winning design either directly or indirectly.

602
No member of the promoting body nor any associate or employee, nor any person concerned with the preparation or organization of the competition will be eligible to compete or assist a Competitor.

700
PRIZES, HONORARIA AND MENTIONS

701 The Conditions must state the amount and number of prizes.  The prizes awarded must be related to the size and complexity of the Project, the amount of work involved and the expense incurred by Competitors.
702 It is important for the Owner to allot adequate prize money to recompense competitors for their work.  For Ideas Competition, it may be the sole remuneration received by the first prize winner.
703 The Owner undertakes to accept the decisions of the Jury and to pay the prizes allotted within one month of the official announcement of the competition results.
704 Each participant in a limited competition by invitation shall receive an honorarium in addition to the prizes awarded. 
705 In Two-stage competitions, a reasonable honorarium shall be paid to each of the Competitors selected to take part in the second stage.  This sum, which is intended to reimburse them for the additional work carried out in the second stage, shall be state in the Conditions and shall be in addition to the prizes awarded.
706 The Conditions shall state the use to which the Owner will put the winning scheme.  Plans may not be used or altered in any way except by agreement with the author.
707 In Project Competitions the award of first prize to a design, places the Owner under an obligation to entrust the author of the design with the commission for the Project.  If the winning Competitor is unable to satisfy the Jury of his ability to carry out the work, the Jury may require the winner to collaborate with another architect of his choice approved by the Jury and Owner.
708 In Project Competitions provision shall be made in the competition conditions for the first prize winner to receive compensation of a further sum equal to the amount of the first prize, if no contract has been signed within twelve months of the announcement of the Jury’s award.  In so compensating the first prize winner the Owner does not acquire the right to carry out the project except with the collaboration of its author.     
709 In Ideas Competition, if the Owner decides to make use of all or part of the winning scheme, he should have the collaboration of the author.

800
COPYRIGHT AND RIGHT OF OWNERSHIP
801 
The author of any design shall retain the copyright of his work; no alterations may be made without his written consent.

802
The design awarded first prize can only be used by the Owner upon his commissioning the author to carry out the project.  No other design, may be used wholly or in part by the Owner except by agreement with the author concerned.

803
As a general rule, the Owner’s right to use the design covers one execution only.  However, the Conditions may provide for repetitive work and specify the terms thereof.

804
In all cases, unless otherwise stated in the Conditions, the author of any design shall retain the right of reproduction.

900
THE CONDUCT AND PROCEDURE OF IMPLEMENTING AN ARCHITECTURAL COMPETITION SHALL BE EMBODIED IN THE IMPLEMENTING RULES AND REGULATIONS (UAP DOCUMENT 209-A) OF THE NATIONAL COMPETITION CODE IN ARCHITECTURE
	Note: 

The draft of the proposed repeal version of SPP No. 209 is still under PRBoA review and evaluation. 


	210      STANDARD GUIDELINES ON CONSULTING SERVICES
BACKGROUND AND ACKNOWLEDGMENT

From December 1979 to March 1980, a 4-month activity entitled “Filipino Technology in the 80’s” was undertaken jointly by the Ministry of Human Settlements and the United Architects of the Philippines (UAP).  The activities consisting of a series of conferences, lectures, workshops and design competition were also participated in by the Philippine Federation of Professional Associations, Philippine Technological Council, Philippine Council for Planning and Housing, Philippine Institute of Environmental Planners, eight government ministries and agencies and seven schools and universities.

With the First Lady and Minister of Human Settlements Madame Imelda R. Marcos as Honorary Overall Chairman of the Steering Committee, a set of recommendation was presented to His Excellency President Ferdinand E. Marcos at the conclusion of the “Filipino Technology in the 80’s”.

On March 20, 1980, during the concluding ceremony at Malacañang Palace, His Excellency President Ferdinand E. Marcos, in the presence of the architects, engineers, technologists, delegates to the ASEAN Association for Planning and Housing (AAPH) and members of the Batasang Pambansa, signed three important documents namely:

1. Letter of Instruction (LOI) 1000 – directing all Ministries and the Professional Regulation Commission (PRC) “to authorize and support only PRC accredited bonafide professional organizations, and their members to organize, host, sponsor or represent the Filipino professionals in national, regional and international fora, conferences and conventions where the concerned professionals are involved” and to “give priority to members of accredited professional organizations in the hiring of its employees and in the engagement of professional services”,

2. Letter of Instruction (LOI) 1001 – “designating the Philippine Council for Planning and Housing as the official organization accredited by the Philippine Government to the ASEAN Association for Planning and Housing” and “directed the Ministry of Human Settlements to include in its annual budget an amount equivalent to US E$50,000 as an annual grant to the ASEAN Association for Planning and Housing to support activities relating to the development of human settlements in the ASEAN region”.

The President also in a previous occasion issued Memorandum Circular 1108 dated December 15, 1978, designating the PCPH as the official professional forum for the review and discussion on proposed government policies and major programs in the field of planning and housing, and

3. Approved the Resolution of the Convention of Engineering Institutes of Southeast Asian Nations (CEISEAN) recommending the ratification of the Constitution and By-Laws of the ASEAN Federation of Engineering Organizations (AFEO) by the government authorities of the member organizations for affiliation to ASEAN.

The documents signed by the President, are concrete testimonies of His Excellency’s concern, recognition and confidence in the capabilities of the Filipino professionals.

Parallel to this, His Excellency President Ferdinand E. Marcos, expressed during his induction as First President of the New Republic in June 30, 1981 the thrust of our government to build a self-reliant nation and appealed to all Filipinos to do their share in nation building.

It is on this confidence in the capabilities of the Filipino professionals as demonstrated by the President and his appeal to all Filipinos to do their share in nation building that prompted the Philippine Federation of Professional Associations (PFPA), the umbrella organization of all the thirty-one (31) professional associations accredited by the Professional Regulation Commission, and the Philippine Technological Council (PTC), whose membership consists of fourteen (14) accredited technological associations, to jointly undertake the preparation of a document entitled “Standard Guidelines on Consulting Services”.

The Document has a comprehensive coverage whose provisions are in consonance with national policies and compatible with norms of accepted professional practices.

The 31 accredited professional organizations under the Federation with some 500,000 Filipino professionals as members firmly believe that the “Standard Guidelines on Consulting Services” is a much needed vehicle by which the Filipino professionals can accelerate their contribution to national development.   

When our government accepts and adopts the “Standard Guidelines on Consulting Services”, it will indicate its adherence to and support of the principles under the new International Economic Order stipulated in the U.N. Charter on Economic Rights and Duties of States and policies of the United Nations namely:

a. Every state has the primary responsibility to promote the economic, social and cultural development of its people, choose it means and goals of development and ensure the full participation of its people in the process.

b. Foster self-reliance of developing countries to find solutions in keeping with their own aspirations, values and special needs.  

c. Facilitate the creation of indigenous technology in accordance with procedure which are suited to the developing countries economies and needs.

d. Architectural, engineering and environmental designs should be done in consultation with the people who are the ultimate users and solutions should answer their cultural needs and have a contemporary expression of the genius of the people for whom they are proposed.

When implemented by our government agencies, the Standard Guidelines will generate the involvement, in a greater degree, of Filipino professionals in the economic, social and technological development of our country which will contribute in a large measure, in the building of a truly independent and self-reliant nation.

The Standard Guidelines were approved and signed by MPWH Minister Jesus S. Hipolito on October 9, 1981.  It will also be presented to other ministries and government agencies for their approval and adoption.

If necessity demands, the Document may be presented to the Honorable Prime Minister and to his Excellency, the President for their approval and the issuance of appropriate directives so that all ministries, government agencies and instrumentalities and government owned or controlled corporations and institutions and public educational, health and social institutions will make use of the “Standard Guidelines on Consulting Services” in the commissioning of consultants and in the implementation of the development program of the government. 

The Philippine Federation of Professional Association acknowledges with gratitude the assistance of Atty. Esteban B. Bautista and Atty. Merlin M. Magallona of the U.P. Law Center and the work undertaken by the task force that prepared the document xxx 

STANDARD GUIDELINES ON CONSULTING SERVICES

SECTION 1
FOREWORD

1.1 Consulting Services in the fields of architecture, engineering and allied services and technologies including planning, lie at the heart of the country’s development process.  The national government through its various ministries, agencies, instrumentalities, institutions and entities commissions the services of consultants from the private sector to achieve maximum efficiency, economy and expediency in the preparation of feasibility studies, project evaluations, plans and documents, management and other related activities for government projects.

1.2 The purpose of this document is to put into a concise standard form, a set of guidelines that would be in consonance with national policies and compatible with norms of accepted professional practices for use by all Government Entities such as Ministries, Agencies, Instrumentalities, Government-owned or Controlled Corporations and Institutions and Public Educational, Health and Social Institutions in the commissioning of Consultants.

SECTION 2
OBJECTIVES

2.1
TO DIRECTLY INVOLVE FILIPINO SCIENTISTS AND TECHNOLOGISTS IN THE ECONOMIC AND SOCIAL DEVELOPMENT OF OUR OWN COUNTRY.


It is of utmost importance for a developing country like the Philippines thru the government or its instrumentalities to adopt an official “Standard Guidelines for Consulting Services” which embody existing professional codes, national policies, principles and regulations governing professional practices and to contain the basic terms and conditions for the engagement of Consultants, including the range of compensation appropriate to technical qualifications of consulting services.


This necessity does not spring from narrow professional needs but, more significantly it projects the thrust of the national leadership for self-reliance and the need for utilizing qualified Filipino professionals and technologists in the economic and social development of their own country.  This is the very rationale of the State policy of promoting science and technology enunciated in the constitution and echoed in various laws.


A national infrastructure or a material base of our society planned and built by Filipino architects, engineers, scientists and technologists, assure the people that their own development is being undertaken by them, and not by foreign interests.

2.2
TO CONTRIBUTE IN THE BUILDING OF AN INDEPENDENT AND SELF-RELIANT NATION


The only way to strengthen national capability in the various fields of the consulting services is the full utilization of local scientific and technological expertise, which in turn generates conditions for increased nationally produced scientific and technological knowledge.


From the viewpoint of the enduring national interest, the Guidelines are premised on the creative role of Filipino professionals in the building of an independent, self-reliant nation.  In this role, they express the capability, inventiveness and aspirations of the Filipino people.

2.3
TO ANSWER A SOCIAL AND ECONOMIC IMPERATIVE AND TO RESPOND TO THE OBJECTIVES OF OUR EDUCATIONAL SYSTEM.


Tremendous amounts of public funds are devoted to the strengthening and expansion of capabilities in the fields of science and technology, through our educational system.


In this respect, utilization of available local scientific and technological expertise in the consulting services is a social and economic imperative because enormous social costs are involved in producing them through public support for professional education.


Their full utilization minimizes the importation of foreign expertise which entail considerable expenditure of hard-earned foreign exchange.  For this reason, the displacement of Filipino Consultants by foreign consultants is irrational; it destroys the whole essence of maintaining an educational system geared to the expansion of the country’s professional capability.

2.4
TO STIMULATE THE LOCAL MARKET AND CREATE OPPORTUNITIES THAT WILL AVOID PROFESSIONAL “BRAIN DRAIN”


Contrary to the necessity of stimulating the internal market for Filipino consulting services, certain policies of some government agencies actually encourage the influx of foreign consulting firms.  The situation arising out of these policies, drives away our Filipino professionals from their own country.  Without an adequate economic base in their own country, they tend to take flight abroad and seek professional opportunities in other countries where they are eagerly taken and recognized.  The result is a process of reverse transfer of technology or “brain drain”.


There is now a serious proportion of outflow of scientific and technological expertise.  This means a tremendous loss to the country in terms of education costs.  More significant, however, is the fact that the country is deprived of the emigrants’ contributions to its economic and social development.

2.5
TO FILL THE NEED FOR A MORE REALISTIC REGULATION OF THE ENTRY OF FOREIGN CONSULTANTS WHICH WILL SERVE AS SAFEGUARDS FOR THE FULL UTILIZATION OF FILIPINO EXPERTISE.


The inflow of foreign consultants is often justified on the ground of technology transfer.  In this sense, technology transfer is based on the assumption that the particular kind of technology involved is not yet available in this country or is inadequate in relation to the need for it.


The problem presented by the dominant presence of foreign consultants in the Philippines, however, is precisely defined by the fact that the technology they bring in is already available in such adequate proportion that foreign consultants compete in terms adverse to Filipino Consultants and in fact displace Filipino professionals from participation in significant development projects.


The professional competence of Filipino Consultants especially in the fields of architecture, engineering and allied technological services are well established and adequate to meet the country’s requirements.  In fact, in many cases, foreign consultants depend on the expertise and information furnished by Filipino Consultants.


However, services involving scientific and technological expertise which are not available in the Philippines should be encouraged to come in as a means of technology transfer.  On this basis, foreign consultants must be required to have Filipino counterparts and the Filipino should be given full access and opportunity to relevant information and technology.   

2.6
TO ADOPT A POLICY THAT WILL ASSIST IN ATTAINING OUR NATIONAL GOALS AND IN SUPPORT OF THE PRINCIPLES UNDER THE NEW INTERNATIONAL ECONOMIC ORDER STIPULATED IN THE U.N. CHARTER ON ECONOMIC RIGHTS AND DUTIES OF STATES AND OTHER POLICIES OF THE UNITED NATIONS.


The principles to be adhered to are as follows:

a. Every state has the primary responsibility to promote the economic, social and cultural development of its people, choose its means and goals of development and ensure the full participation of its people in the process.

b. Foster self-reliance of developing countries to find solutions in keeping with their own aspirations, values and special needs.

c. Facilitate the creation if indigenous technology in accordance with procedures which are suited to the developing countries’ economies and needs.

d. Architectural, engineering and environmental designs should be done in consultation with the people who are the ultimate users and solutions should answer their cultural needs and have a contemporary expression of the genius of the people for whom they are proposed.

SECTION 3
GENERAL POLICIES

The services of Consultants may be engaged by the Government Entities such as Ministries, Agencies, Instrumentalities, Government-owned or Controlled Corporations and Institutions, and Public Educational, Health and Social Institutions for projects of such magnitude and scope as to require a level of specification or alteration beyond the in-house capability of the Ministry, Agency, Corporation, Institution and Entity concerned or when the volume of work exceeds the in-house capacity and when for the sake of economy, expediency and efficiency, it is to the best interest of the Government to engage the services of Consultants.

The practice of a profession, which includes the offer to render, furnish or contract professional consultancy services, is an individual and personal capacity.  However, partnerships or corporations may be engaged to provide consultancy services if they are authorized by the Professional Regulation Commission to practice the profession required to the projects and provided further that the partnership or corporation satisfies the requirements of these Guidelines.

The Government may engage as Consultants, individuals, partnerships or corporations.  The Government may also engage joint ventures provided all members of the joint venture satisfy the requirements of these Guidelines.  In the case of joint venture, the Consulting firms concerned shall be jointly and severally responsible for the performance of the services and the adequacy of the outputs required.

Consultants practicing as individual or as firms whose services are not covered by the professions under the control or regulation of the Professional Regulation Commission such as services that entail management analysis; evaluation of organization operation and systems; studies on revenue, administration and collection; cost recovery and benefit analysis; equipment maintenance; studies on livelihood projects and other such related services, are not covered by the provision of section 3.2 and therefore, the Consultants need not get the authorization to practice from the Professional Regulation Commission (PRC) but a certification from PRC that the consultancy services to be rendered is not within the scope of the professions under the control and regulation of PRC.

The main purpose in the use of the Consultants is to achieve maximum efficiency economy and expediency in the design, construction and operation of Government projects and in related activities.  Corollarily, the principals of a Consulting firms must be technically and professionally knowledgeable and legally liable and competent to undertake the work to be assigned.

The qualifications of Consultants to perform the required services for particular projects shall be the most important criteria in the selection of Consultants.

The Government, in order to promote the development of Filipino Consultancy, shall employ qualified Filipino Consultants to the fullest extend possible.

Therefore, only Filipino Consultants should be engaged as the prime professional for all government projects.  However, foreign consultants may be allowed to associate with the Filipino Consultant in the following cases:

a. When some of the required expertise is beyond the capabilities of the Filipino Consultant, and

b. When the leading institutions or assisting agency or government require the participation of foreign consultants.

To insure the professional independence and objectiveness of Consultants, only independent Consultants will be engaged by the Government, i.e., Consultants to be engaged cannot have any other purposes except to provide consultancy services.

An exception to this policy is when the primary need of the Government are for services of experienced Consultants who are or were directly involved in the manufacture, production, management, quality control, maintenance, etc of materials, equipment, construction components and construction systems, provided however that the Consultant shall not be directly or indirectly influence of lead decision of the Government to his biased on preference for materials or specifications that would favor a particular supplier, make of equipment, construction system, business establishment, etc. particularly on where he is directly or indirectly connected.

The policy of these Guidelines is to complement existing laws governing the practice of the professions as defined in the enabling laws regulating the practice of various professions, (example: RA 544 for Civil Engineering, R.A. 545 for Architecture, PD 49 “Protection of Intellectual Property, etc.) or as defined by the adopted professional code of ethics and standard of practice and other documents approved and implemented by the Professional Regulation Commission as regulations for the practice of the professions.  Therefore nothing in these Guidelines or the implementing rules that may supplement these Guidelines shall negate said existing laws and codes of ethics and standard of practice.

SECTION 4
QUALIFICATIONS OF CONSULTANTS AND THEIR SERVICES

4.1 Definition

a. Consultants as defined in these Guidelines are professionals who perform architectural, engineering, scientific, technical and other related services including planning.  Consultant whose services are not covered by the professions regulated by the Professional Regulation Commission fall under the category stipulated under Section 3.4.

b. Consultants shall be classified as Filipino Consultants and Foreign consultants according to the provisions of these Guidelines.

c. Consultants may be individuals, partnerships or corporations.  Joint ventures or associations of firms may also be engaged provided that all members of the joint venture or association satisfy the requirements of these Guidelines.

d. Government refers to the government entities such as Ministries, Agencies, Instrumentalities, Government-owned or Controlled Corporations and Institutions and Public Educational, Health and Social Institutions.

e. Work or professional services refer to all services that fall under the scope of responsibility of the professions as defined in the enabling laws of the professions and as stipulated in their Standard of Practice and Code of Ethics or in the documents prepared and/or approved by the Professional Regulation Commission as a governance of the practice of the professions.

4.2 Filipino Consultants engaged in an individual capacity must satisfy the following requirements:

a. He must be a citizen of the Philippines.

b. He must be a registered professional authorized by the Professional Regulation Commission to practice the professions or allied professions required for the project.

4.3 A partnership may be engaged as Filipino Consultants provided the partnership firm satisfies the following requirements:

a. The partnership firm must be registered with the Securities and Exchange Commission.

b. The partnership firm must be authorized by the Professional Regulation Commission to practice the professions or allied professions required for the project.

c. All the partners of the partnership firm must be citizens of the Philippines.

d. All the partners of the partnership firm must be registered professionals authorized by the Professional Regulation Commission to practice the professions or allied professions required for the project.

4.4 Corporations may be engaged as Filipino Consultants provided that the corporation satisfies the following requirements:

a. The corporations must be registered with the Securities and Exchange Commission.

b. The corporation must be authorized by the Professional Regulation Commission to practice the professions or allied professions required for the project.

c. One hundred percent (100%) of the capital is owned by citizens of the Philippines.

d. At least eighty percent (80%) of the capital is owned by registered professionals authorized by the Professional Regulation Commission to practice the professions or allied professions required for the project.

e. The principal officers of the Corporation, such as the Chairman of the Board, President and General Manager, must be registered professionals authorized by the Professional Regulation Commission to practice the professions or allied professions required for the project.

f. The Corporation must not have any other purpose except to practice the professions or allied professions required for the project.

4.5 Foreign consultants may be individuals, partnership or corporations. To qualify for engagement for consulting services, the Foreign consultant must satisfy the following requirements:

a. Foreign consultants must be registered with the Board of Investment and other government agencies required by law.

b. Foreign consultants must be authorized by the Professional Regulation Commission to practice the professions or allied professions required for the project.  The limitations of such authorization by the Professional Regulation Commission shall be strictly observed.

c. Foreign consultants must be associated with or in joint venture with Filipino Consultants.  

4.6 Foreign consultants in association with or in joint venture with Filipino Consultants may be engaged by the Government only in the following cases:

a. When the lending institution or assisting agency or government requires the participation of foreign consultants in the particular project, or

b. When the Professional Regulation Commission certifies that some of the required expertise us beyond the capabilities of Local Consultants.  In this case, the required expertise should be clearly identified and foreign consultants shall be engaged only in these fields of expertise.

4.7 For projects wherein multiple professions are necessary, joint ventures may be formed or the prime professional may associate with other firms to provide the required services.  However, all members of the joint venture or association shall conform to the requirements of these Guidelines.

4.8 Only registered professionals who are partners or stockholders of a consulting firm and who are authorized by the Professional Regulation Commission to practice such a profession of allied professions, may perform in the name of the firm acts constituting the practice of the profession or allied professions required for the project.

4.9 The contracting business and the manufacturing, fabricating and marketing of construction components, systems or materials shall not be deemed as allied professions to the architecture and engineering professions.

4.10 The practice of a profession includes the offer to render, furnish or contract professional services as well as the actual rendering, furnishing or contracting or professional services as defined in of the enabling laws governing the practice of the various professions or as defined in the Standards of Practice and Codes of Ethics of the professions and other pertinent Codes, rules and regulations approved by the Professional Regulation Commission as the governance of the practice of the professions.


Such documents and laws shall therefore be used as a basis in the negotiation and commissioning of the services of the Consultants.         

SECTION 5
TYPES OF CONSULTING SERVICES

5.1 The Government may engage Consultants, either as individuals or firms to assist it in any of the following broad categories:

a. Counselling Services

b. Pre-Investment or Feasibility Studies

c. Architectural-Planning Services

d. Architectural-Engineering Services for Design and Construction of Works in the following phases:

d-1 Pre-Design Phase

d-2 Design Phase

d-3 Pre-Construction Phase

d-4 Construction Phase

d-5 Post-Construction Phase



e. Special Services

5.2 COUNSELLING SERVICES.  These services include advice of a continuing nature or for particular projects or problems.  Included may be advice on management, production, inspection, testing and quality control.  They may also include such services as appearance before courts, commissions, boards or other judicial bodies to give evidence or otherwise submit professional opinions before any forum on professional knowledge, experience and judgment.

5.3 PRE-INVESTMENT OR FEASIBILITY STUDIES.  These are the investigations which normally precede decisions to determine whether or not to proceed with specific projects.  These studies may have as their objectives the following:

a. To establish investment priorities and sector policies.

b. To determine the basic features and the feasibility of individual projects.

c. To define and propose changes in government policies, operations and institutions necessary for the successful implementation or functioning of investment projects.

5.4 ARCHITECTURAL-PLANNING SERVICES. These services include geographical and spatial siting: programming of investments, projects and resources; schematic planning and site selection; land use, zoning, policy and regulatory planning; preliminary distribution, alignment and siting of circulation, infrastructure, utilities, and community services; municipal/town land development and investment, planning; time, space and resource budgeting and allocation, preliminary cost and financial estimates; environmental and eco-system planning; project identification, development and packaging; estate and land management system formulation; and other related activities.

5.5 ARCHITECTURAL – ENGINEERING SERVICES FOR DESIGN AND CONSTRUCTION OF WORKS.   These services generally comprise all professional activities required in the design and execution of infrastructure projects.  They normally consist of five phases in addition to special services.

a. Phase 1 – Pre-Design Services consist of the services necessary to establish feasibility and design criteria.  These may include review of existing feasibility studies, outline designs and specifications, preliminary time, cost and price analysis, topographic and other surveys, identification of utilities, soil investigation, space planning, management studies, architectural programming, site selection and analysis, promotional services, marketing analysis and strategy, and other related services that may be required before designing is undertaken.

b. Phase 2 – Design Services include all services towards the preparation of detailed plans, services, working drawings, specifications and cost estimates. 

c. Phase 3 – Pre-Construction Services consist of the preparation of tender documents required for invitation of bids or negotiation for construction work and supply of equipment.

These also include assistance in the qualification of contractors, invitation to bidders, issuance and acceptance of bid documents, analysis and evaluation of bids and recommendation of award.

d. Phase 4 – Construction Services consists of the assistance rendered by the Consultants by doing periodic visits at the construction site during the execution of projects, certification of payments due to contractors and suppliers, and technical services connected with the interpretation of contract documents and with changes in the work and materials that may be found necessary in the course of the implementation of the project.

e. Phase 5 – Post Construction Services consist of post-construction evaluation, maintenance, operation and administration.     

5.6 SPECIAL SERVICES – These services consist of a variety of work in several lines of expertise such as:

a. Research Works – These involve data gathering inventory, processing and analyses; statistical, demographic, economic and financial analysis; socio-economic census and surveys; formulation of mathematical economic and other planning models; development of appropriate technologies and methodologies for efficient implementation and management of projects; specific scientific, technical and sociological studies for improving productivity, production, expertise, techniques and efficient utilization of resources; marketing, distribution and promotional studies; and other preparatory surveys studies, analyses, evaluation and forecast required as vital inputs for the outputs of the consultancy services.

b. Original Design and Patents – These are services carried out by certain consultants who specialize in producing original designs of certain items.  Examples are designs for process used in treatment if raw materials or in manufacturing, for designs if building components or items of equipment, and for design of systems using non-conventional source of energy Services may sometimes be provided in the development of inventions and in assistance in registration of patents.

c. Full-time Supervision.  These services consist of the keeping of construction procedure records, assistance in the quality control of work and evaluation of the performance by the Contractor.

d. Construction Management – These services consist of the supervision of the construction work:  programming, planning, scheduling and coordination of all construction work, materials and equipment; quality control of work and keeping of records.

e. Project Management Services – consist of the planning, programming and monitoring of various activities from the pre-design period up to the completion and post-construction evaluation.  It  encompasses and includes the full-time supervision and construction management work.  It may also include assistance in the financial analysis, project viability study, cash flow recommendations and evaluation of the project prior to the designing.  However, these do not include design services which are under the scope and responsibility of the Architect and the Allied Design Engineers.   

f. Interior Design Services – consist of the specialization in the design of interiors and structures and the design and use of appropriate furniture and furnishings.

g. Landscape Design Services – consist of the design and landscaping of the site using the proper trees, shrubs and other landscaping elements and fixtures.

h. Miscellaneous Fields of Specializations – There are many other fields of specialization that a Consultant may render service such as acoustics, communication, electronics, soils and earthquake engineering services, design of fire-fighting systems, design using non-conventional source of energy, and other technical and scientific allied services.

Under this category are services which may include such items as special inspection and testing, purchasing, scheduling, cost control and auditing services; assistance in placing equipment in operation; special record drawings and operations manual; organization and management studies; design and execution of training programs; provisions of staff to carry out certain functions and to train their replacements; and consultancy relating to economics, management, marketing, promotion, finance, land development; and studies, research and programs for social and health services.        

SECTION 6
PREQUALIFICATION, EVALUATION AND AWARD COMMITTEE FOR CONSULTANCY

6.1 The Government Entities such as Ministries, Agencies, Instrumentalities, Government-owned or Controlled Corporations and Institutions, and Public Educational, Health and Social Institutions shall organize a Prequalification, Evaluation and Award Committee for Consultancy (PEVACC).   In case a given government entity does not have a PEVACC of an allied government entity may be utilized.

6.2 The basic functions of the Prequalification, Evaluation and Award Committee for Consultancy (PEVACC) are:

a. To maintain an up-to-date file of Consultants in the various field of consultancy.

b. Consultants shall be categorized by the PEVACC subject to the approval of the head of the Government entity concerned.

c. To invite the approved “short-listed” Consultants to submit technical proposals to perform the required services.

d. To evaluate the technical proposals submitted by the “short0listed” Consultants for the required services and rank them as to technical suitability and acceptability.

e. To make recommendations to the head of the Government Entity concerned for the selection of deserving Consultants considering the general policies stipulated in these guidelines and the policies of the Government Entity in particular.

f. To negotiate the contract terms with the approved selected ranking Consultant, prepare the necessary award and contract documents, and submit them to the head of the Government Entity concerned for consideration and/or approval.   If no agreement is reached with the 1st ranking Consultant, the PEVACC shall then report such failure and then proceed to negotiate with the next ranking one.

6.3 The PEVACC shall generally be composed of three to five officials including the following officials including the following officials of the Government Entity.

a. At least a third ranking official of the Government Entity concerned as Chairman of the Committee.

b. At least one official who is technically knowledgeable as member of the Committee.

c. A lawyer as Member-Secretary of the Committee.

SECTION 7
PROCEDURES FOR SELECTION OF CONSULTANTS

7.1
The Consultant is engaged in a profession that carries with it responsibilities towards the public and his client, the Government.  He acts as a professional adviser to his client and his duties and responsibilities cannot be properly discharged unless his conduct, sense of moral values and ability are such as to command respect and confidence.  As such, the relationship of the client with the Consultant is dependent upon good faith and trust.  The major consideration therefore in the hiring of a Consultant is his capabilities and integrity as a professional.

7.2 THE SELECTION OF A CONSULTANT SHOULD NEVER BE BASED ON COMPETITIVE BIDDING.   Generally, the amount of fee paid to a Consultant is a minor consideration when compared to the total cost of the project.

Furthermore, the fees paid to the Consultants who render architectural or civil engineering services but also for the responsibility of the Consultants on the safety of the design of the structure in accordance with the provision of the Civil Code.

7.3 To insure the equitable distribution of consultancy projects to the widest number of qualified Consultants, the Government in its selection shall take into consideration the current workload of each Consultant.  Furthermore, a rationale system of ranking Consultants with regards to their capabilities shall be developed to be used in matching Consultants with the required magnitude and scope of consultancy services.  This will prevent competition between Consultants of widely disparate capabilities as well as afford smaller Consultants the opportunity to develop their capabilities to undertake larger projects.   

7.4 Depending on the magnitude and complexity of the required services, the Government may engage a Consultant either by Direct Selection or Comparative Selection.  For smaller projects the Government may commission a Consultant by Direct Selection wherein the criteria are based on the Consultant’s experience, technical capability and reputation.  For bigger projects, a Comparative Selection could be undertaken.

7.5 DIRECT SELECTION

The following general procedures and policy shall be followed when Direct Selection of Consultant will be used:

a. The PEVACC or the head of the Government Entity concerned shall prepare guidelines delineating the magnitude and complexity of projects wherein direct selection may be used.  Such guidelines if prepared by the PEVACC shall be approved by the Head of the Government Entity concerned and shall be reviewed and revised from time to time.

b. Direct Selection may be used in certain cases as where only one Consultant is invited to submit a proposal because of any of the following reasons:

1. The previous satisfactory performance of the Consultant with the Government Agency;

2. The Consultant’s known capabilities and experience on closely related projects of similar magnitude;

3. In emergency situations requiring fast action.

7.6 COMPARATIVE SELECTION

The following general procedure shall be followed when Comparative Selection of Consultants will be used.

a. PREPARATION OF TERMS OF REFERENCE.  Before the actual process of selection of a Consultant begins, the Terms of Reference of the proposed project shall be prepared clearly and adequately defining the objective, scope and expected outputs of the proposed project and the functions and duties to be assigned to the Consultants. 

b. INVITATION FOR PREQUALIFICATION STATEMENTS.  A reasonably sized list of independent Consultants that claim expertise in the field concerned shall be drawn up by the PEVACC with the aid of the File of Consultants and relevant supplementary information.  The PEVACC shall then issue invitations to submit prequalification statement to these Consultants, thru direct communication and/or notices in periodicals or bulletins.

c. PREPARATION FOR SUBMISSION OF PREQUALIFICATION STATEMENTS.  Consultants desiring to perform the required services shall prepare the prequalification statements and submit the same to the PEVACC in the required number of copies at the appointed time.

The statement shall include, among other things, the complete bio-data of the Consultant, his educational attainment, special training, professional work experience and accomplishments, and other personal information relating to his moral values, integrity, social responsibility to the public and financial capability.  In the case of a consultant firm, the statement shall include the bio-data and professional work experience of its principal officers, experience of the firm, financial capability, and qualifications and work experience of other key personnel.

d. EVALUATION OF PREQUALIFICATION STATEMENTS.  The PEVACC shall evaluate the experience, financial capacity and capabilities of the Consultants as contained in their prequalification statements, verifying the claims and obtaining relevant supplementary information where necessary.  However, no Consultant shall be considered if he fails to meet any of the minimum requirements specified hereunder.

1. The Consultant must satisfy all the requirements and qualifications for Consultants as contained in the Guidelines.

2. The Consultant shall establish that he has the necessary capability to deliver the services along the nature, scope and magnitude of the particular project.

3. The Consultant shall have a permanent staff of sufficient size, caliber and experience necessary to render the services contemplated.

4. The Consultant shall maintain permanent office of sufficient size and capacity and has the requisite equipment to perform the work.

5. The Consultant shall be financially solvent and shall have sufficient working capital to undertake the Consultant services.

e. SHORT-LISTING OF CONSULTANTS.  Based on the evaluation of prequalification statements, the PEVACC shall prepare a Short List of Consultants that are proposed to be invited to submit technical proposals for the work contemplated.  The Short List shall normally consist of three to five Consultants.

In drawing up the Short List of Consultants, the following basic criteria shall be considered:

1. Suitability, experience and qualifications of the Consultant, and the Associates in case of joint ventures between Filipino consultants or between local and foreign consultants.

2. Composition and qualifications of the regular personnel of the Consultant.

3. Past performance on consultancy contracts.

4. Access to financial resources.

5. Capacity to satisfactorily complete the work under consideration within the time required.

6. In case of associations or joint ventures between local and foreign Consultants, preference must be given to those joint ventures where there is greater participation of the local Consultant over that of the foreign consultant.

The PEVACC shall submit the short List of Consultants to the head of the Government Entity concerned for approval.

f. INVITATION FOR TECHNICAL PROPOSALS.  After approval of the Short List of Consultants, the PEVACC shall issue invitations to the Short-listed Consultants to submit their Technical Proposals.  The invitation shall generally include the following:  

1. Terms of Reference

2. Deadline for receipt of proposals, giving enough time for mailing of invitation and submission of proposals and for the Consultants to study the requirements, make site visits, where necessary, collect relevant information, and prepare responsive proposals.

3. Supplementary information to the Consultants, such as:   

1) items on which primary emphasis will be placed in the evaluation of proposals;

2) estimated man-months;

3) budgetary cost estimates; and

4) information on policies that may influence consultancy work such as preference for local materials and energy-saving technology.

IN GENERAL, FINANCIAL OR PRICE PROPOSALS SHALL NOT BE INCLUDED IN THE TECHNICAL PROPOSALS AT THIS STAGE.

The selection shall be made on the basis of qualifications to perform the work, and financial terms will be discussed and agreed only at the time of contract negotiations with the selected Consultant.

However, if the Government deems, preferable and with prior authorization of the head of the Government Entity concerned, financial or price proposals maybe requested together with the Technical Proposals, by utilizing a “two-envelope system” according to the following procedures:

1. A technical proposal and a financial proposal shall be obtained simultaneously but in separate enveloped from each of the short-listed consultants.  The consultant shall submit the financial proposal in sealed envelopes.  The PEVACC shall place these sealed proposals in a duly authorized depository and shall open the envelopes of the consultant only in accordance with item 3 and 4 below.

2. Technical proposals shall first be evaluated and ranked, and the financial proposals shall be kept separate and unopened.

3. In case of the top two-short-listed consultants submitting technical proposals are substantially equal (within 3% of each other), their financial proposals shall be opened and evaluated.  The Government reserves the right to negotiate first with the one of the two offering the best or most advantageous financial terms.

4. The first-ranked consultants except as stated in 3 above, shall then be invited for contract negotiation.

5. Negotiation procedures shall be in accordance with the procedure for contract negotiation contained in these Guidelines.

6. When a contract has been successfully negotiated, the financial envelopes of the remaining consultants shall be returned to them unopened.       

g. PREPARATION AND SUBMISSION OF TECHNICAL PROPOSALS.  The short-listed Consultants shall prepare their technical proposals (and financial proposal if “two-envelope” system will be used) and submit the same to the PEVACC on or before the deadline set.

The Technical Proposal should describe in detail the services to be provided to achieve the aims and requirements set out in the Terms of Reference of the Proposed Project, and should provide the following information.

1. A brief description of the firm and an outline of experience on projects of a similar nature.

2. Any comments or suggestions on the Terms of Reference, and a description of the manner in which the work would be executed supported by a schedule of operations in the form of a bar chart.

3. The composition, qualifications and experience of the team to be assigned to the project with detailed curriculum vitae for each and for partners and senior officers in the home office who would have direct responsibility for supervision of the team.

4. Estimate of the total time required for the services, supported by a bar-chart showing the man-months and period for each expert.

5. Detailed information on the amount and type of local facilities and support staff that would be required such as office space and equipment, secretarial and clerical help, reproduction facilities, etc.

h. EVALUATION OF TECHNICAL PROPOSALS – the PEVACC shall carefully evaluate, compare and rate the submitted technical proposals based on the following general criteria:

1. Experience and capabilities of the Consultants in the field under consideration.

2. Adequacy and relevancy of the proposed work plan methodology and approach of the Consultants.

3. Quality of the personnel of the Consultants to be assigned to the project.

The relative importance of these three criteria will vary with the type of the services required and the type of Consultants invited to submit proposals.  Normally quality of personnel shall be given the primary emphasis with a weight of at least 50 percent in the total rating.

To assess the qualifications of personnel, the curricula vitae of the key staff proposed to work on the project shall be analyzed, and individuals shall be rated as to the following:

1. General Qualifications.  This includes, education, nature and length of experience, types of positions held, etc.

2. Adequacy for the project.  This concerns the persons suitability to perform the duties to which he is to be assigned.

The PEVACC shall rate the Consultant and recommend the selection of the highest rated Consultant, together with the results of its evaluation of the proposals, to the head of the Government Entity concerned for approval.

i. NOTIFICATION FOR CONTRACT NEGOTIATION. After the approval of the head of the Government Entity concerned of the selection of a Consultant, the PEVACC shall inform the Consultant of the financial data to be submitted in a sealed envelope during the negotiation (this Is not necessary when the “two-envelope” system is used), special problem found in the review of proposals which will be discussed during the negotiations and of the general form of contract that the Government Entity concerned intends to use for the services. 

j. CONTRACT NEGOTIATION.  Typically, the negotiation will cover the following subjects: 

1. Discussion and clarification of the Terms of Reference and scope of services.

2. Discussion of the work program proposed by the Consultants.

3. Consideration of the personnel requirements to be assigned to the job.

4. Deliberation of the compensation or fee to be paid the Consultant including the terms of payment.

5. Discussion on the services, facilities and data to be provided by the Government Entity concerned, if any.

6. Other pertinent covenants.

In the event the PEVACC and the first Consultant fail to agree on a mutually satisfactory price within a reasonable time the PEVACC shall terminate the negotiations, report the failure to agree to the head of the Government Entity concerned, and then negotiate with the next ranked Consultant, following the same procedure as enumerated above, until an agreement is concluded.

SECTION 8
CONTRACT FOR CONSULTING SERVICES

8.1
The Contract or Agreement between the MPW/Agency concerned and the selected Consultant shall sufficiently define and cover, among the other things, the following items:

1. Parties to the Contract

2. Terms of Reference

3. Scope of services to be provided by the Consultant

4. Contract Period

5. Implementation schedule

6. Responsibilities and obligations of the Consultant

7. Personnel or staffing plan and schedule of staff assignments

8. Responsibilities and obligations of the Government

9. Compensation (fees and other costs) payable to the Consultant, schedule of payment, and method and currency of payment

10. Ownership of reports, data and equipment

11. Termination of the Contract, force majeure and settlement of dispute

12. Relevant special conditions

SECTION 9
COMPENSATION

9.1 GENERAL STATEMENT OF POLICY

a. The computation of the compensation of fees for consulting services depends on the type of services to be rendered and the conditions under which they are to be performed.

b. Compensation for services that require only one kind of expertise or related types of expertise shall be treated differently from those services that require the use of more than one type of expertise.

c. Furthermore, fees for services that require inputs of an artistic and creative endeavor in the fields of architecture, interior and landscape designing shall not be determined in the same manner as services that involve purely technical and scientific undertakings.

d. As services of Consultants are governed by the Codes of Ethics and Standards of Practice of the professionals as approved by the Professional Regulation Commission, thus making it mandatory for practicing professionals to adhere to said approved Codes, the Government Entity engaging he Consultant shall respect and take cognizant of said Codes.

e. As per the Civil Code, the architect and the engineer who design a building are liable for its structural safety.  This condition, therefore is a major factor in the difference of scale of the Consultant’s fee for architectural and engineering services as compared to other professional services.

f. The selection of a Consultant should never be based on competitive bidding but rather to his capability, experience and integrity.

9.2 Consulting fees of professionals not having a governing Standard of Practice, are usually computed on one of the following bases, or by combining two or more of these methods with appropriate modifications applicable to the types of services and to specific cases:

a. Per diem or hourly basis

b. Retainer

c. Salary cost times a multiplier, plus direct cost

d. Fixed lump-sum payment

e. Percentage of construction cost.

9.3 PER DIEM OR HOURLY BASIS – this method is particularly suited to work involving intermitted personal service.

When such consulting or expert services are furnished, the Consultant is compensated for all the time he devoted to the work, including travel time.  The per diem charge should be based on the complexity of the work involved and the extent of experience of the Consultant.  In addition to the compensation based on per diem, the Consultant shall be reimbursed for travel, subsistence, and other out-of-pocket expenses incurred while away form his home office.

9.4 RETAINER – this method of remuneration is used when the services of a Consultant is expected to be required at intervals over a period of time.  It is a means of ensuring in advance that the services of a particular Consultant will be available to the client when required.

Under this method, a stipulated amount is paid at regular intervals for which the Consultant is obligated to render a certain service or to spend a certain amount of time on client’s requirements.  The retainer is usually enough to pay for the minimum services required by the client and all additional services are paid for a different basis.  In addition to the retainer, the Consultant may be reimbursed for travel, subsistence and other out-of-pocket expenses incurred while away from his home office.

9.5 SALARY COST TIMES A MULTIPLIER, PLUS DIRECT COST OR REIMBURSEABLE EXPENSES

This method is based on the total basic salaries of all professionals and staff spent on the project known as “Salary Cost” multiplied by a factor from 2.0 to 3.0 as a multiplier plus cost of certain items that are reimburseable to the Consultant classified under “Direct Cost” or “Reimbursable Expenses”.  The computation therefore is:

Fee = Salary Cost x Multiplier + Reimburseable Expenses

This method of remuneration is best suited for Projects which are difficult to predetermine, or in cases where it may become necessary to undertake additional experimental or investigative work, the result of which may further alter the scope of the project.

The method however, cannot be used as a measure of compensation for services that required artistic and creative designing inherent in architectural, interior and landscaping design, because the value of an artistic and creative work cannot be measured by the length of time the designer has spent on his work.

 “Salary Cost” is defined as the cost of salaries (including sick leave, vacation,, holiday and incentive pay applicable thereto) of engineers, technicians, draftsmen, stenographers, sociologist, surveymen, clerks, etc., for the time directly chargeable to the projects; plus unemployment, excise, and payroll taxes; and contributions for social security and insurance benefits.  Salaries of partners or principal, to extend of their technical or advisory services directly applicable to the project, are to be added to salary cost.

The “Multiplier” ranging from 2.0 to 3.0, is a factor which compensates the Consultants for the following items:

a. Overhead costs of the office

b. Fringe benefits and social charges

c. Fee for contingencies, interest on capital reserves and profit.

The Consultant’s Overhead includes the following:

a. Provisions for office, light, air conditioning, and similar items for working space, depreciation allowances or rental of furniture, drafting equipment and engineering instruments, automobile expenses, and office and drafting supplies not identified to specific projects.

b. Taxes and insurances other than those included as salary cost.

c. Library and periodical expenses and other means of keeping abreast of advantages in engineering and related fields such as attendance at technical and professional meetings.

d. Executive, administrative, accounting, legal, stenographic, and clerical salaries and expenses, other than identifiable salaries included in salary costs and expenses included in reimbursable non-salary expenses, plus salaries or imputed salaries of partners and principals to the extend that they perform general executive and administrative services as distinguished from technical or advisory services directly applicable to particular projects.  These services and expenses, essential to the conduct of the business, includes preliminary arrangements for new projects or assignments, and interest on borrowed capital.

e. Business development expenses, including salaries of principals and salary costs of employees so engaged.

f. Provision for loss of productive time of technical employees between assignments, and for time of principals and employees on public interest assignments.

The size of the “multiplier” will vary the types of work, the organization and experience of the Consultant and the geographic area in which its office is located.

The other part of the remuneration by this method is made up of the reimbursable direct costs.  These costs are billed to the client supported, if required by receipts and other documents.

“Direct Costs” or “Reimburseable Expenses” may include the following:

a. Living and travelling expenses of employees, partners, and principals when away from the home office on business connected with the project.

b. Identifiable communication expenses, such as long-distance telephone, telegraph, cable, express charges, and postage, other than for general correspondence.

c. Services directly applicable to the work, such as special legal and accounting expenses, computer rental and programming costs, special consultants, borings, laboratory charges, commercial printing and bindings and similar costs that are not applicable to general overhead.

d. Identifiable drafting supplies and stenographic supplies and expenses charged to the project at hand, as distinguished from such supplies and expenses applicable to two or more projects.

e. Identifiable reproduction costs applicable to the work, such as blue-printing, photostating, mimeographing, printing, etc.

These expenses, which seldom can be determined in advance with any invoice costs, plus a service charge of 10% to 15%.

9.6 FIXED LUMP SUM PAYMENT – This method of compensation may be used when the scope of services required can be clearly and fully defined.

Two methods may generally be used to arrive at a lump-sum compensation for the basic services of design-type projects.  The first is the computation of a lump-sum as an appropriate percentage of the estimate construction cost of the project.  The second is direct development of a fixed amount of compensation by estimating the individual elements of the engineering cost outlines in the foregoing section, plus a reasonable margin of profit, all expressed as a single lump-sum.  These two methods are frequently used concurrently each as a check on the other.

Where consultation is undertaken on a lump-sum basis, the agreements should contain a clearly stated time limit during which the services will be performed, and a provision for additional compensation for time in excess of that stated.  In design assignments, these should be a provision for charges required after the approval of preliminary designs, with a clear understanding as to where the final approval authority lies. 

9.7 PERCENTAGE OF CONSTRUCTION COST – The remuneration under this method is calculated as an agreed percentage of the ultimate cost of the finished installed and constructed work. 

“Construction Cost” is defined as the actual total cost of the project excluding fees for professional services, the cost of land, right-of-way, legal and the administrative expenses of the client. 

The Percentage of Construction Cost Method is an internationally accepted practical method for payment of architectural professional services and the details are stipulated in the Architect National Code of Ethics and Standard of Practice of the Architectural profession.

The validity of the Percentage of Construction Cost Method rests upon the assumption that consultancy costs vary in proportion to the cost of construction irrespective of the type or location of construction undertaken.  Therefore, for Engineering Services this method should be applied only where experience has established some approximate correlations between consultancy costs and construction costs. Nothing follows.


	Notes: 

The draft of the proposed repeal version of SPP No. 210 is still under PRBoA review and evaluation. 
Please also refer to the pertinent provisions on consulting service procurement of R.A. No. 9184 (The Government Procurement Reform Act or GPRA of 2003) and its July 2009 IRR.
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